HEALTH &
WELLBEING
LIVING TH EMATIC
rocerier  SUMMIT




>

The Integrated Care System and
AIPBs update

Martina Moore

Director of ICS NI, Department of Health

pr



Integrated Care System NI

33 iicaiih HEALTH AND

WELLBEING 2026
DELIVERING TOGETHER



https://vimeo.com/884436218

=
Socioeconomic Factors

@ a

ob Suna u-,, Comernt
Satety

.—[ Physical Environment @
H

Health Behaviors

pon LA AVLC)

Tobacco Use Det & Acoral Use
Erercae

Health Care @

Accens 1o Cave
— Ousity of Care

Health Inequalities




What is ICS NI?

Focus on
prevention/early
intervention

Improved
outcomes/reduced

inequalities

Maximising
effectiveness
and efficiency




Area Integrated Partnership Boards/
Regional ICS Partnership Forum

Service Primary
User/Carer Care
Improved Health
and Wellbeing

Outcomes for
local populations

Local
Councils




What does this involve?

- Understanding and working
with communities

- Understanding local needs

- Connecting with
communities

- Joining up and coordinating
services around those needs

- Jointly planning and
coordinating services to improve
health outcomes through a focus
on prevention, early intervention

and community health and
wellbeing

- Making best use of collective
assets and resources

- Addressing wider determinants
that impact health and well-being

-Aligning with and supporting
relevant Community Planning

- Driving improvement through
local collaboration and innovation




Aligning with Community
Planning Partnerships

Aligning with ABC Council

AIPB representat ion (SHSCT

as sub-committee chair) ABC COMM U N ITY
« PLANNING
PARTNERSHIP

AIPB — Frailty action plan - Age
Friendly Hub
F'y

AIPB Strategic Partner
representation (as well as other AIPB
members)

h 4
ABC — Age Friendly
Officer




Implementation

Shadow AIPBs

» Phased approach to shadow roll out approved:
« South-Eastern, Southern and Western shadow AIPBs to be stood up October 2024
* Northern & Belfast to follow in early 2025.

« Membership for all shadow AIPBs nearing completion with work ongoing to finalise
members in a couple of areas.

» Induction programme finalised and delivered over the course of one full day for each
shadow AIPB. .

Regional ICS Partnership Forum

» Approach to the Regional ICS Partnership Forum agreed
» First meeting was held on 25 September 2024 with follow up meeting November 2024,
» These will be held quarterly thereatfter.
Independent Evaluation

« EY commissioned to conduct evaluation of ICS NI framework
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