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ICS NI 



What is ICS NI?



Area Integrated Partnership Boards/
Regional ICS Partnership Forum



What does this involve?



Aligning with Community 
Planning Partnerships
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Implementation
Shadow AIPBs

• Phased approach to shadow roll out approved:

• South-Eastern, Southern and Western shadow AIPBs to be stood up October 2024

• Northern & Belfast to follow in early 2025.

• Membership for all shadow AIPBs nearing completion with work ongoing to finalise 

members in a couple of areas.

• Induction programme finalised and delivered over the course of one full day for each 

shadow AIPB. .

Regional ICS Partnership Forum

• Approach to the Regional ICS Partnership Forum agreed 

• First meeting was held on 25 September 2024 with follow up meeting November 2024.

• These will be held quarterly thereafter.

Independent Evaluation

• EY commissioned to conduct evaluation of ICS NI framework
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