
March 12th, 2025

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee meeting to be held
on Thursday, 13th March 2025 at 6:00 pm in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-2025

Councillor T Howie Chairperson

Councillor C King Deputy Chairperson

Councillor C Bowsie

Councillor P Byrne

Councillor W Clarke

Councillor C Enright

Councillor O Hanlon

Councillor A Mathers

Councillor D McAteer

Councillor S O'Hare

Councillor A Quinn

Councillor H Reilly

Councillor M Rice

Councillor G Sharvin

Councillor D Taylor



Agenda

1.0  Apologies and Chairperson's Remarks

2.0  Declarations of Interest

3.0  Action Sheet arising from Strategy, Policy and Resources
Committee Meeting held on 13 February 2025

SPR-Action Sheet arising from 2025 02 13.pdf Page 1

For Discussion/Decision

4.0  Draft Performance Improvement Objectives 2025-26
For Decision

SPR Cover Report Performance Improvement Objectives 2025-26.pdf Page 3

Appendix 1 - Draft Performance Improvement Objectives  2025-26.pdf Page 7

Appendix 2 - Development of the Performance Improvement Plan 2025-26.pdf Page 30

5.0  Procurement Policy
SPR Report - Updated Procurement Policy_.pdf Page 33

Draft NMDDC Procurement Policy SPR March 2025 - FV.pdf Page 37

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

6.0  Lands at Daisy Hill, Newry
For Decision

Lands at Daisy Hill Newry.pdf Not included

NM162-G-1-06.pdf Not included

7.0  Licence of Lands at Donard Park, Newcastle
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 



Spr Mar 2025 Proposed Licence of Lands at Donard Pk Newcastle.pdf Not included

DDC148-G-1-10B.pdf Not included

8.0  Renewal of Lease of Lands adjacent to Kilkeel Leisure Centre
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

SPR Mar 2025 Renewal of Lease of Lands Adjacent to Kilkeel Leisure Centre.pdf Not included

map SPR.pdf Not included

9.0  Renewal of Licence at Council Depot, Kilkeel
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

SPR Mar 2025 Renewal of Licence at Council Depot Kilkeel.pdf Not included

NM095-G-1-12.pdf Not included

10.0  Lease of Building & Lands at Annalong Marine Park
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

SPR Mar 2025 Lease of Building & Land at Annalong Marine Park.pdf Not included

NM004-B-2-10.pdf Not included

11.0  Lease of Lands at Kiltybane, Newry

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 



SPR 13 Mar 2025 Lease of Land at Kiltybane Newry.pdf Not included

NM056-G-1-00.pdf Not included

12.0  Direct Award Contract

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

SPR Report - March 2025 - DAC.pdf Not included

13.0  AHC Facility Lease

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

AHC Lease Facility.pdf Not included

SPR Map - Feb 25.pdf Not included

14.0  Sale of Land, Newry

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

Report - Sale of Lands at Newry.pdf Not included

TDK Original - Site at 4 Daisy Hill 27.02.2025.pdf Not included

Appendix A  TDK Report and recommendation on current Offer of Sale_.pdf Not included

15.0  NMDDC LGSC Contributions
For Information

This item is deemed to be exempt under paragraphs 3 & 4 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and Information relating to any
consultations or negotiations, or contemplated consultations or negotiations, in connection with any labour
relations matter arising between the Council or a government department and employees of, or office



holders under, the Council. The public may, by resolution, be excluded during this item of business.

2025-03- xx LGSC SLA and Contribution Arrangements.pdf Not included

Appendix 1 - Letter LGSC for NI Continuing Operations 25-26.pdf Not included

 

16.0  Clearance Works – Castlewellan Arboretum and Annesley
Garden - National Lottery Heritage Fund (NLHF) project

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

S P  R 13 Mar 25 (002).pdf Not included

FOR NOTING Items deemed to be exempt under Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

17.0  Postal Services Contract
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

Tender for Postal ServicesSPR13.03.2025(002).pdf Not included

18.0  Management Accounts
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

Management Accounts Q3 202425 final (003).pdf Not included

Appendix 1 - Mgt Accts by Directorate at  31.12.24.pdf Not included

Appendix 2 - Mgt Accts By Assistant Directorate at  31.12.24.pdf Not included

Appendix 3 - Mgt Accts by Expense Code at 31.12.24.pdf Not included

Appendix 4 - Payroll Report as at 31.12.24.pdf Not included



19.0  DAERA Project - Castlewellan

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

SPR - Castlewellan Final Payment March 2025.pdf Not included

20.0  Minutes of Newry City Centre Regeneration Programme Board
Meeting 6 Dec 2024

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business. 

Minutes of Newry City Centre Regeneration Programme Board Mtg  - 06.12.24 -
vf.pdf

Not included

For Noting

21.0  Minutes of Women's Working Group
Women's Working Group Action Sheet - 16.01.25 (002).pdf Page 58



Invitees
Cllr Terry Andrews

Cllr Callum Bowsie

Fionnuala Branagh

Cllr Jim Brennan

Cllr Pete Byrne

Mr Gerard Byrne

Cllr Philip Campbell

Cllr William Clarke

Cllr Laura Devlin

Ms Louise Dillon

Cllr Cadogan Enright

Cllr Killian Feehan

Cllr Doire Finn

Cllr Aoife Finnegan

Ms Joanne Fleming

Cllr Conor Galbraith

Cllr Mark Gibbons

Cllr Oonagh Hanlon

Cllr Glyn Hanna

Cllr Valerie Harte

Cllr Roisin Howell

Cllr Tierna Howie

Ms Catherine Hughes

Cllr Jonathan Jackson

Cllr Geraldine Kearns

Miss Veronica Keegan

Mrs Josephine Kelly

Mrs Sheila Kieran

Cllr Cathal King

Cllr Mickey Larkin

Cllr David Lee-Surginor

Cllr Alan Lewis

Cllr Oonagh Magennis

Mr Conor Mallon

Cllr Aidan Mathers

Cllr Declan McAteer

Cllr Leeanne McEvoy

Cllr Andrew McMurray

Mr Colin Moffett

Maureen/Joanne Morgan/Johnston

Cllr Declan Murphy

Sinead Murphy



Cllr Kate Murphy

Cllr Selina Murphy

Cllr Siobhan O'Hare

Mr Andy Patterson

Cllr Áine Quinn

Cllr Henry Reilly

Cllr Michael Rice

Mr Peter Rooney

Cllr Michael Ruane

Cllr Gareth Sharvin

Donna Starkey

Nicola Stranney

Sarah Taggart

Cllr David Taylor

Cllr Jarlath Tinnelly

Cllr Jill Truesdale

Mrs Marie Ward

Mr Conor Woods

Cllr Helena Young
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