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District Council

February 11th, 2025
Notice Of Meeting

You are requested to attend the meeting to be held on Monday, 17th February 2025 at 6:00 pm
in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-25
Councillor C Galbraith Chairperson
Councillor A Mathers Deputy Chairperson
Councillor L Devlin

Councillor D Finn

Councillor M Gibbons

Councillor R Howell

Councillor J Jackson

Councillor D Lee-Surginor
Councillor A Lewis

Councillor O Magennis

Councillor L McEvoy

Councillor D Murphy

Councillor K Murphy

Councillor H Young



Agenda

1.0 Apologies and Chairperson's Remarks
2.0 Declarations of Interest

3.0 Action Sheet arising from Active and Healthy Communities
Committee Meeting held on 27 January 2025

For Information
[ Action Sheet from AHC 2025 01 27 - updated vf.pdf Page 1

Presentation

4.0 Physical Activity and Wellbeing Strategy Presentation
For Information

Tony Morrison from Otium Consultants in attendance.

Healthy Living
5.0 Sport, Physical Activity and Wellbeing Strategy
For Decision
[ AHC - Report -Physical Activity and Wellbeing Strategy - vf.pdf Page 3
[1 Health and Wellbeing Strategy - vf.pdf Page 7

Community Development

6.0 District Electoral Area (DEA) Forums Update Report

For Decision

1 AHC DEA Report February 2025 - vf.pdf Page 43
[1 App -Slieve Gullion DEA Action Sheet 14 January 2025 - vf.pdf Page 45
1 App -Mournes Action Sheet 21 January 2025 -vf.pdf Page 49
[ App -Rowallane DEA Action Sheet 30 January 2025 - vf.pdf Page 52

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

7.0 Be Active Programme



8.0

For Decision

Copy to follow under separate cover.

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person and

the public may, by resolution, be excluded during this item of business.

Fuel Poverty Strategy NI
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person and

the public may, by resolution, be excluded during this item of business.

[ Response to Fuel Poverty Strategy NI Jan 2025 - AHC - Vf.pdf Not included
[N Appendix 1 dfc-consultation-on-drafi-fuel-poverty.pdf Not included
[ Appendix 2- Response to Fuel Poverty Strategy NI Jan 2025.pdf Not included
For Noting
9.0 Policing and Community Safety Partnership (PCSP) &

Neighbourhood Renewal Partnership (NRP) Report

For Information

[ PCSP and Newry NRP Report for February 2025 AHC Committee - vf.pdf Page 55
[ App -FINAL PCSP Policing Committee Minutes 26 November 2024 - vf.pdf Page 57
[N App -Minutes of Newry NR Partnership meeting 20 November 2024 - vf.pdf Page 65
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Report to: Active and Healthy Communities Committee
Date of Meeting: 17 February 2025
Subject: Sport, Physical Activity and Wellbeing Strateagy
Reporting Officer Conaor Haughey, Assistant Director Healthy living
{Including Job Title): ! ER— ; .
Contact Officer Conor Haughey, Assistant Director Healthy living
(Including Job Title):

. For decision x | For noting only

1.0 Purpose and Background

1.1 Purpose
The purpose of this repart is to seek approval Tor the Coundil's new Physical Activity and

Wellbeing Strategy 2025-30.

Approval will enable the public launch and implementation of the strategy, which is essantial
for advancing physical activity initiatives and enhancing community wellbeing throughout
the Council area.

1.2
Background

The Physical Activity and Wellbeing Strategy 2025-30 builds upon recommendations from
previous strategic plans and consultations to address key gaps in service prowvision,
demographic challenges, and the avolving neads of the community.

Key milestones in the development of this strategy include:
= Novemnber 2022: A business case was approved [o develop the current stratedqy,
«  2023: Stakeholder consultations and data analysis, incleding equality screening,
ensured inclusivity in the strategy design.
= Procurement Process: Tender awarded consultancy services,
« Strategic Integration: Aligning the strategy with Council's Sports Development and
Facility strategies to maximisa impact.

2.0 Key issues

2.1 Strategic Goals

« Enhancing Participation: Increasing engagement in physical activity across all
demographic groups.

« Health and Wellbeing: Promoting the health benefits of an active lifestyle and
reducing health inegualities.

« Community Partnerships: Strengthening collaboration with clubs, schools, and
external agencies to drive resource maobilisation,

2.2 Financial Considerations
The associated costs include:
« Promotion and public launch events,
« Equality screenings and consultation processas,
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3.0 Recommendations

a1 Strategy Approval
Approval for Council to adopt and launch the Physical Activity and Wellbeing Strategy 2025-
30.

4.0 | Resource implications

4.1 Revenue: L‘uﬁt relating to promotion and publ'r'catinn has been profiled within existing
budgets,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

+7 e R R T Sy e R ST S T T
eguality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of o]
oppartunity or good relations =

5.2 Proposal relates to the introdisction of a strategy. policy fnitiative or practice
and / or sensitive or contentious decision

ves X o [

If yes, please complete the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been eguality
SCresnad
The policy (strategy, policy initiative or practice and [ or decision) will be subject to ]
equality screening prior to implementation

5.3 Propasal initiating consultation — Consultation complete
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
adequate time for grouns to consult amongst themselves Ll
Consultation period will be 12 weeks D
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan [ designing and/or delivering a public service
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ves B o [

If yes, please complete the following:

Fural Meeds Impact Assessment completed

If no, please complete the fallowing;
The policy / strategy / plan / public service is not influgnced by rural needs

1.0

Appendices

Appendix 1: Sport, Physical Activity and Wellbeing Strategy

Background Documents
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A Sport and Physical Actraty Stratepy 2034-2079

Introduction

Newry, Mourne and Down District Council
area, with a population of 181,000 works in
partnership with local communities and
organisations - including the public, voluntary,
community and private sectors - to deliver a

vision for the local area.

Stretching from Strangford Lough to
South Armagh and taking in Mewry
city, Dewnpatrick and Newcastle, the
district draws lovers of the outdoors
with 150 kilornetres of coastline,

the glorious Mourne and Cooley
Mountains and much more. Flanned
investment of around E200 million
across the district is set to transform
the lives of everyone in Newry,
Mourne and Down. The Council's
callaborative approach with partners
and communities emsuras the area
has an exciting future, making the
most of its multifude of assets.

Farticipation in sport and physical
activity plays an important part

in the lrves of Newry, Mourne and
Dovwrn's residents, whethar in PE

and sport at school, walking groups,
formal sports participation, families
and friends out and about and lots
miore. The district is unlike any other,
offering exciting opportunities for
recreation, both indoor and outdoar,
on and off the water.

Cregn spaces

Fublic parks

With new improved facilities and
greater health promotion, mare
pecple take regular exercise than
ever before, however, many people
still don't make it a !ifestyle chaice.
To a large extent we are responsible
for curown health and wellbeing
thraughout our lives,

Living fonger gives us the
appariunity ta imprave the way

we live, helping us to approach

aur later vears physically fit and
mentally sharp. This strategy aims
to encourage us all fo be more active
whether through informal recreation
activities or formal sport. We don't
have to be Olympic athletas to

see the benefits of being active —
any amountof physical activity is
better than nonel At the outset it's
important to realise that physical
activity is not the only thing that
benefits wellbeing but it is a great
lifestyle habit that helps shape the
quality of our wellbeing.

Crernways

Back to Agenda

181,000

papulation

150km

coastline

£200m

planned investment

Rivers
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Setting the Scene

Be Active has sprung from the clear message that
participation in physical activity and sport leads to
significant health and well-being benefits. This message
is found in every strategic approach put forward by
government and its agencies.

Programme for Government

Office of First Minister and Deputy First Minister

The new Programme for Government will *build on the sutcomes-based approach that
has defined strategic planning across the public sector”, Government departments and
agencies are encouraged to work together to achieve more for everyone. The outcomes-
based approach intends for departments and agencies to ‘create, or co-design and co-
produce strategies and plans that cut across departments and sectors to tackle societal
problems and improve wellbeing for all”.

Zorthern leelamd
Exrcutive

Actlve Living
A Sport and Physical Activity Strategy for Northern Ireland
Department for Communities

Vision
Lifetong invefvement in spart and physical activity will deliver an active, PETO -
healthy, resilient and inclusive society which recognises and values both i.eﬂ'”l mnbes

participation and excellence.”

The strategy looks to achieve this vision by increasing the percentage of the population
involved in sport and physical activity. Strategic themes include:-

* Recovering from r I;I"'I. Promoting .. Promoting
Sl the impact of the @™ @ participation, partnership and
C_._.J‘ pandemic on sport f.? inclusion and ‘ ‘ integration.
and physical activity. = community

engagement.
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The Power of Sport

Corporate Plan 2021-2026. Sport NI

Mission Statement

.
"We are passionate abouf maximising the power of sport to change lives, ort
By 2026 we want the power of sport to be recognised and valued by all!’ &wr o

Sport MIs focus is increasing participation in the wake of the pandemic, looking especially
at people in our society who are presently under-represented in sport and physical activity.
The Power of Sport has two strategic outcomes:-

@ o
a°'e 1 ~
™ People adopting and Our athletes
Py sustaining participation in cﬁ ﬂt among the best

sport and physical activity. in the world.

Sport NI recognises that how people participate in sport and physical activity is changing, often
not within a sports club, so their work in creating opportunities for participation strives to suit
as many pecple as possible and in the way they choose to be active.

Living Well Together

A Community Plan for Newry, Mourne and Down to 2030

Vision

‘Wewty, Mourne and Down District is o place with strong, fafe and vibrant Corsduaivls Casstaty

communities where everyone has a good quality of life and access to v an tir, Mharn
als ; . . : . f ajrs 2n Ddin

apportunifies, choices and high-quality services which are sustainable, d

accessible and meet people’s needs.”

i . Moorme
and Down

Edstrict Sewmel

Whilst the Council led the community planning process, Living Well Together
was crafted by a range of sectors to address and improve the big issues that
matter to the people of Newry, Mourne and Down, like:

ety
e U = o

Health Education Employment Safety Environment



by supporting
collaboration,
organisations can
work together
towards achieving
shared goals.

Living Well Together
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All people in Newry, Mourne and Down enjoy
good health and wellbeing.

Indicatar Level: Why thete matter?
. Life expectancy is the standard measure of how long
L 1 fe people can expect to live an average based on current

ape-specific mortality rates. it's important to note

E thal life expectancy does nol necessarnily lell us about
x p EC ta n‘c y the quality of people’s health and wellbelng.

. Getting the right balance between work and private
work Llf E lite largely defines people’s lifestyle. The way people
allocale and spend their Ume is partly delermined by
1 the cultural, social and policy settings m which theoy
Ba ance live. Committing ta regular physical activity and/for

sport helps achieve a healthy work life balance

Being more aclive s proven Lo help reduce the risk

P revE ntab IE of certain conditions including heart disease, Type

2 diabetes, cbesity, and some cancers whilst also

Death improving mental health and wellbeing

Feople put their health along with employment at
H Ealth the top of what affects their living conditions, Here
again, being involved In physical activity ar spart
S makes a significant contribution to people’s overzll
tatus health status,

All people in Newry, Mourne and Down live in
respectful, safe and vibrant communities.

Indicator Level; Wﬁjﬁ,t_hﬁ.‘f&«l'ﬂaﬂﬂi‘?

Sporting and recreational organtsations provide

w
SDClal rnatenalandemnhnnalr.upr:unrt asa matterof

course and in times of need, as well 35 providing

. access toefmplovment nebawarks and other
c 0 n n E C t 1 O n 5 opporty n:tiesF: 1l.'::_‘ujl:':r‘u&ra. Iy, wie are happier when

wie engage with athers.
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Getting Started

The Council

Newry, Mourne and Down District Council is the biggest
provider of facilities and services in the district for sport and
physical activity, both indoor and outdoor. Here’s the picture
for just some of what the Council does: -

Newry, Mourne and Down District Council

12

Leisure centres
each offering a
range of facilities

Be Active for Life
programme

Be Active for
Health initiative

Summer Sports
Camps

5 leisure centres each offering a range of facilities, activities

and programmes that encoursge people to be ackive either as
individuals or with friends and famiky or in organised groups and
clubs = Downpatrick Leisure Centre, Mewry Leisure Centre, Kilkeel
Leisure Centre, Mewcastle Centre, Ballymote Sports & Wellbeing
Centre and over 80 outdoor sports pitches and facifities, both
natural grass and artificial turf, accommodating a range of sports
and activitics for competition and training.

Thie Bee Ackive for Life programime delivers over 2080 physical
activity eppartunitics acrass the district each week. Classes are
viery social but also help peopls to develop their physical literacy
and improve their health and wellbeing. Cost is kept low te
ensure it isn't a barrier to participation,

Be Active for Health is a district wide initiative aimed at reducing
health imequalities of residents targeting those with various
chronic health conditions ard those recovering from surgeny
These include the physical activity referral scheme (PARS), Cardiac
ard Cancer rehabilitation. Be Active for Health s currently part
furded by the Public Health Autharity. This initiative is delivered
across the district in Mewry, Kilkeel, Newcastle and Downpatrick
ard includes indeor and outdoor group-based activities. Referned
clients get access to Be Active for health classes, use of the
Councils fitness sultes and pools,

A key component of the Council's sports development annual
Budget is to provide financial assistance to sports clubs to deliver
surnmer Sports Camps during July and August. This assistance
supports enriching experiences and epportunities for young
people to engage in physical activity and sport with a focus on
mew participation and addressing areas of secial need and under-
represented groups.

Back to Agenda
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The Ceuncl’s financial assistance to sperts ciubs also takes
the form of Mirar and Major capital grants, By supperting
Minor and Major clubs to develop infrastructure which promotes a welcoming
% and accessible-environment, the aim of the capital grants
capital grants programme is to inspire indoviduals of all ages and abilities and
from all backgreunds to embrace sport and physical activity.

ﬂn

In association with the Sports Association Newry, Down and
South Armagh [SANDSA) the Council hosts the district's Annual
Sports Awvards. The award categories celebrate the remarkable
Annual Sports achievements of teams and il‘rdg'lzid uaks wha have made
Awards outstanding contributions to sport as well as paying tribute to
coaches, volunteers, mentors, teachers and parents who are the
backbone of the sports clubs and the community.

The Council's popular generic training programme for sports
clubs ks delivered each vear, offering a range of topics in
. - response Lo expressed interest and level of demand. Topics
Generic traini N6 inelude nutrition in sporl, preparing a business case, mental

ﬁ programme health in spert and many athers,

The Council’s Elte Athlete Scheme helps amateur athletes
in recagnised sporls participating at an internatianal bevel
s by giving access To sports Tacilities for Uratning pricr o
(OF Elite Athlete competitian, Allied to this is the Recoghition of Achievement
S Scheme for High Performance Levels in Sport, the aim of whick i5
Wl | to promiote and encourage high achievement in sport, 5o
increasing parbicipation at a local level

Russell Gaelic Union

Minor Capital Funding

Corfirmeation of funding from Newiy Up until the facility opened there wos

Moeree & Dowen Distnicl Cowncrl oy one 3G pitch in Downpalrick, based

wis received in 2022 and the Bussell al @ local school, The dub s now able [o

Coelic Unton development commilee invalve ather groups and sgorts clubs. We

started work irnmediobely In planning, row hast an after sehools progromaime
The project has moniboring, and evaluating this project, o increase numbers of young people
aowed teams, wihich apened In 2023, The 3G faality engaging in-sgort, These primasy schools
local schools/ b alfowed ws Lo incredse sporting eire aito ahie bo use the faclily during the
sparts/fcommunity aetivities for existing and new members ey Quitdoor baskeiball and netball nets
groups and andd increase parbicipalion from wrder- wiere purchesed with Minor Capital Rerms
under-represented represerited oroups such o fermales, prople  furding and instailed in the clubs newly
groups to engage with disability and alder people hvimg n constructed 3G mulbi-spart cowrl, The club
i outdoor an area of high sociol need and growing irtked with Down Netball Club to cregte
baskethall/netball popidation, The 30 facility allows the 30 multi-sports facllity which enhorces Lhe
attheclub fedrrs within the BGL, focel schools and wals i which the site can be wtilised”

local sportsrommunily groups occess fo
triain gnd play in the autumin ghd winter
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Sports Clubs

Newry, Mourne and Down

With around 25,000 sports club members in Newry, Mourne
and Down, or 14% of the population, it’s clear that formal
sport is a big part of people’s lives in the district. There are
around 4o different sports on offer in approximately 250
clubs, everything from athletics to coastal rowing and from
angling to Gaelic games, to mention a few. Some sports, such

as Gaelic games have many more clubs than others, yet all
clubs offer opportunities for people to enjoy physical activity
at a level that suits them.

People say they join sparts clubs inthe district  The district’s sports rhubs have fewer female
because they are ‘welcaming ond well runand  participarts than male, 3 ratio of 1.5 to 1. This
its good for mental heaith and welibeing. ' Many  picture is the same in sports clubs across the
peaple slay i a sparts club Lthroughoul their courilry, however, lemale membership of sporls
lite, becarming a welunteer in later wars. This clubs in tho district is riing faster than male
reflacts the sense af helanging, friendshipand  membership, enmumgead by the success of
cammunity engagement found in sports clubs  wornen's sports in recent years and their higher
thatis so important to our wellbeing. Mostly,  profile in the media. There's never been a better
pedple only leave sparls clubs because of a L for girks and women Lo lake up spon
chignpe in circumstances, such a: moving sway

fram the area.
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Volunteers

4,000+ 1,600

Ovier 4,000 volunteers help to An estimated 1,600 people are

run the district's sports clubs, coaches in the district’s sports

mastly mativated by having a clubs, more than fwice as many

child involved in the club but also males as females, Only half of the

because they love the sport and clubs are happy with the skill level

wanl to give something back te af their coaches. .

60% 79% @O

60% of clubs report it is difficult to Whilst rost - 79% - of the district's
recruit female coaches. Consequently, sports clubs focus on creating health
there are clear opportunities to make and wellbeing opportunities for
sports coaching attractive to females, people of all abilities.

perhaps by offering introductory

coaching courses focusing on females.

42%

Only 42% of the district's sports clubs
have a health and wellbeing policy.

Support

The district's sports clubs get support from several
organisations; for financial support and facilities they
mastly rely on Mewry. Mourne and Down District F
Council; for training support and general advice they l ﬂ
mastly rely on their governing body They also get

suppart from Sport NI, The clubs work in partnership
with local schools and community organisations.
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Community
survey

Being Active in
Newry, Mourne & Down

A major survey of the district's residents, attracting nearly 500 responses, revealed a good deal of
infarmation about how active they are, the importance they place on being active, the activities that
are most popular and what motivates them or holds them back from being active. Respondents were
asked to think about "how many days are you physically active in a typical week and at what level?’

34% 58%

of respondents of respondents
are active on are active on
5 days or more 2, 3 or 4 days
80% 20%
(o (o)
of respondents reckon of respondents are
they are moderately either inactive or
active to very active mildly inactive m

W
The World Health Organisation L'f'

The World Health Organisation recommends doing 30 minutes of activity on 5 days a week to
help towards good health and welibeing.

34% 12% 99%

of survey of respondents agree that 'being physically
respondents are only active on active can benefit and
achieve this 1 day or not at all improve my general health

and wellbeing. As a result,
there's a big gap between the
knowing and the doing.
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Activities & Sports

1t
Here's what respondents said about the activities and sports they take parl in, o O

take partin take part in take part in keep
walking for @ swimming or @ fit/aerobics/yoga @

recreation diving
31% 27% 23%
0 o 0
take part in take part in take part in ._
weight training jogging/running cycling

People can enjoy these activities either as individuals orin small groups. Given the district’s easy
access to inland and coastal waters, it's no surprise that water-based sports are also popular. More
formal activities and sports returned much lower percentage resulls, eg 7% for Gaelic games, 8%
far association foatball. Formal activities and sparts generally take place within a club environment
as part of 2 group The results here show that less formal activities, especally walking, are easily
accessible and enjoyed by many people,

The survey quizzed respondents on their motivation for being active and

Motivation Y
reasons for not being more active, The top motivations for being active

are to do with how people feel about themselves.

Top reasons for being active Top reasons for not being active

to imprave my averall Idan't have time due to waork
1 BA% balth wnd fikress 1 3% and/for family commitments

2 B6% to make me fee! better 2 29% lack of facilities in my area
3 543% te maintain my mental health 3 245 Idan't have enough maney
F. 495 to help control my weight Motivations linked to sports perfarmarice are

much lower rated at arcund 5%:

Other lesser reasons mentioned; ‘the weather aften puts me off, ‘dont know what's an in my
areg, I'm toa tired to do exercise; | feel self-conscious, ' feel my oge — over 60— is a barrier to
participating more.’ Only 1% said T'm just not interested in being more active. This strategy will
pramote people’s motivations for being active and work to challenge the barriers,
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Education
Survey

Schools, encouraged by the Education
Authority, are increasingly embracing
community use of their sports facilities
outside curriculum time. When this happens
it’s a win-win for the schools and the
communities they serve.

The education survey wanted to find out about the
constraints facing schools regarding community use and
their thoughts on working in partnership with the Council.

. Most schools — 88% - already work in partnership

C ounc 11 with the Council and all the respondent schools
expressed interest in exploring new opportunities
to help the Council deliver this strategy.

- All the schools surveyed either presently open
C OIMNIinunl t}’ their sports facilities for community use or would

consider it in the future.

- There are several barriers to schools being able to
Barrlerﬁ open to community use; these include: -
Insurance concerns
Preparing a user agreement
Extra staffing and resource costs

S Some of the schools highlighted that community

Fa{: 1111: 185 use of their premises outside curriculum time is
not part of their remit, suggesting that third party
involvement would be needed.
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Community use of schools outside curriculum time has been
increasing in recent years and the schools’ survey evidences a
willingness on the part of the district’s schools to embrace the
communities they serve in this way. Several schools plan to develop
their outdoor sports facilities in the future to assist in delivery of
curriculum and community activity. Here's a flavour of what they say: -

The Council could have an

"We would need help to develop

i e i : event to meet PE staff and

:T:vz:mwmﬂ"g:zﬂ; gather information on sports

bythe ;‘:c ent e antie Weare and activities played in each
i school. Children are more likely

mgl}:lad}[;!:::ﬂ l;}'ﬂl;ﬁlr;l::ﬁ 45 to engage in activities outside

wnrtmhﬂilfa but-F‘I: 5 t of school if they have a link;

;ﬂu"nTEmm::ﬂ 'T' Fr.ﬁﬁﬂ more oppertunities for Council-

' ; R, led activity initiatives within

schools could help!
“We have big ambitions to

develop our facilities to improve
the community links and
improve our existing facilities
for our students and the people
of the surrounding area. We
would love the opportunity to
develop links with the Council”
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Activity
Provider’s

sports and activity -
providers representingl)
responded to the su

Ak

A

S e @These providers are mostly sports

i s i .
14 > i;;, ©  clubs, but they also view themselves
hd - | asasocial enterprise, providing
different activities - f-*ﬂf"" physical activity, sports, and wellbeing

represented in the survey ,“:'-"; - activities to benefit local communities.
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55%

have already delivered
activities in partnership
with the Council

@

are interested in
exploring opportunities
to help the Council
deliver Be Active

o™

Crganisations offering
physical activity and sports
opportunities to local
communities are clearly a
key resource in taking the
strategy forward

Back to Agenda
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These organisations deliver
their activities in many different
facilities, including:

L

Public Green Beaches
parks 5PAces

=% a@ 49
E———

i = 2S

Rivers Lakes Greenways

a = aa ®
s ==

Countryside Hills

However, the need for facilities and
other challenges often hold activity
providers back from doing more. Here's
what two of them said:-

‘Providing free information/talks/
demaonstrations for how to eat and
exercise, specifically tailored for
individuals who are over-weight,
could be beneficial.

Tell us what support is available
to us for us to work together in
advertising and offering activities
to young and old.’
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Living
Longer

Back to Agenda

Most of us want to live as long and as well as possible. To achieve this,
we must be active throughout our lives, from an early age into our |ater
years, The idea of our working life ending when we hit 60 or 65 years

of age is ill-suited to long lives, but we need to change how we think

about how we approach living longer.

Our quality of life at

all ages - physical and
mental - benefits from
being active, helping to
keep us well and able

to participate in society
and our communities to
the level of our choosing.

IT'S UP TO US!

‘We don'’t stop
being active
because we grow
old, we grow old
because we stop
being active.’

Newry, Mourne and
Down's Health

Life expectancy at birth in Newry,
Mourne and Down is 78.9 years
for men and 82.7 years for women,
both slightly higher than the
average for Nerthern Ireland.

ed

In the district's most deprived
areas men can expect to have a
shorter life by about twe years and
women by about six months.

Hospital admissions in the
district’s most deprived areas are
higher than for across the district.

Prescription rates for mood and
anxiety are also higher in the most
deprived areas.

The Department of Health
Inequalities Annual Report for
2023 shows that of the 53 health
outcomes measured in Newry,
Mourne and Down, 15 are worse
than the Northern Ireland average.
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Vam a 77-year-cld widow lady: | attend the Be Active
programme because [am a firm believer that exercise
can strengthen benes, muscles and help improve your
remory It increases the release of endorphing leaving
you feeling uplifted. This can be o great benefit to
people who are suffering from depression and mental
health issues.

The classes are so much fun and evervone who
goes truly enjoys them. The music, the laughter, the

Be Active for Li companionship and ot the same time getting a good
o f;l' ve for Life workout, this all heips towards @ healthy body and
Rena’s 5tﬂl"_"' mind The coaches are very respectful of all ages and

take stock of people’s health issues.”

After o heart ottock, Ana joined the Cardine
Rehabilitation Programme in Newry Leisure Centre, 'Tn
a weird way, having o heart attack was one of the best
things that ever happened lo me because /L gove me
the opportunity to reassess my life and gove me the
taals to maimtain a healthy lifestyle. The programme
af Newry Leisure Centre played a vita! role in this
transformation. It made me enfoy exerciie agaein,
something | never thought I'd 1oy

¢

The pragramme not enly helped me regain my

physical strength but giso taught me what exercise
Be Active for Life  can do for my mental health. | came to realise that

’ the combinalion aof physical and mental wellbeing

Ana’s Sto oy 15 essential [ can confidently say the rehabilitation
programme has changed my life it has given me the
knowledge to help me lead a healthier and happier
life. I'm grateful for the opportunity to be a part of this
programme and for the positive impact it has had on
my averall wellbeing
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What are the
Benefits of Being
More Active?

Being Active

1 2

By the time we reach 60, many Staying active helps improve sleep
of our health outcomes have and boosts our self-esteem, It
already been determined. 5o, helps us feel happier by reducing
staying active throughout our lives feelings of stress and it encourages
really helps us stay mobile and a sense of achievement.

independent in later years.

3 &

Being active with other people We can reduce the risks of many
in family or community groups chronic diseases by being active,
encourages a sense of wellbeing including heart disease, some
and makes children feel good cancers, Type 2 diabetes, stroke,
about themselves whilst and osteoporosis.

reinforcing family bonds.

5 6

Whatever our age or ability, even Making fitness a habit can help
small changes to our active lives with breathing difficulties, high
will make us feel good, give us blood pressure and bone health.

more energy, and help us live
longer and better.
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EYES = BRAIN 29

By the age of 40, range of sight @ By age 7o we start to see age-
begins lo decline. The risk of eve valated braln changes spoed up,
disease s reduced by not s idlhg WAL can slow these changes down
wiRarng sungiasses to keep owl LIV wyEeping uD activibies that engade
racliation - smoking and sun exposd & ard stmililate us.
accelerate cataract formic lor

g EARS
ﬂ- \ EE .‘-g:-‘- incduced e '”i:‘l‘_; fioss
- Iapaeng gra '.il.:.'.:'.:-.- affecting
HHRT : - 1 n I'_: people agos 65 Lo 75
Starting from around age o e can't do much Lo slow it but
20 to 30 peak aerobic o lstening to lats of lowd music
capacity drops by about will hasten it
16% every ten years and .
arteries tend to get stiffer. We g
can reduce the risk of heart E.D KIDMEYS
disease by staying active
4 Liur Kiclney tunclion -
u-lrwthUI vhad INE& waterworks! = doclinoes
from abound age 5o
LUNGS 'E’ Thez bhost advice is to
drink plenty of waler,
Our lung function 3“ araunc B 1o 8 glasses
begins dropping i daily, or just over 1 Litre
fram age 30 by
about 1% a year,
ard morg if wo are GUT
;;g;”;ﬁﬁ%g 60 ) 1. tiny hairs nuill.hj -in
; Y our gut that absorb the
antidote - exercise, nutrients in food tend
to fatten out at around

age 60 meaning we
absorb fawer nutrents.
Eating well = important
Lo eep our gul healthy

MUSCLES

We all lose muscle and
gain fat from around age
40, Muscla decline can b
raduced by regular aclaily
that warks aur musches,

BONES

After age 35 bone mass tends

to reduce by up to 1% per year.
“Weighl-bearing exercise makes a
big difference m bone density. Even
something as simple as jumping 20
tirmes bwice a day improves Rip-
bore mineral densilty.

SKIN

Qur skin begins to be less
stretchy From around age

18, The process can be =
shoed by not sroking and
eating wall
e LIVING LONGER

Az suddenly as aging can feel, no-one wakes up in an old body

{"..‘:) Age when without getting some warning signs firsd, yet if we know what's

body part coming, we can plan to give certain parts some extra carz to help us

4 hagins to live longer and better. Perhaps we need Lo know a bit more about

£alter howe putting on the years afects our body paris and what we can do

abaut it We're never oo old i help our bocly and our mind!
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Vision,
Objectives
and Themes

Vision Objectives The vision will be achieved through these objectives
-]
-1 @ O ye
i = T =P
< @ \
Choice Fitriess Lifestyle Support
The vision for Activity and Active Programme
Be Active Sport lifestyle Support
Being Active is a Activities and sports Organisations Supporting the
Lifestyle Choice for suited to all ages and working together district’s sports clubs
everyone in Mewry, abilities for fun, fithess 1o promote and activity providers
Mourne and Down. and competition. active lifestyles in delivering activity
and deliver programmes Lhat suit
Rrogrammes in everyone's needs.
partnership
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Themes Consultation halps inform thase four themes and the autromes expected through their deliveny

& 8
Fal
Theme 1

Community

Encouraging indniduals,
families and community
groups to take
responsibility far their
own physical activity
and wellbeing profife,
especially thinking of
those who are lpcs active
than others.

Outcome

Mare peaple enjoying
physical activity and
spart at the level of their
choosing and making it a
lifestyle choice

ool

Theme 2

Sports Providers

& focus onthe districk's
sports clubs and activity
providers, encouraging
them lo embrace
physical activity and
wellbeing alongside their
primary sport

Outcome

Sports clubs and activily
praviders welcome the
whole community and
promete athietes and
officials development at
all levels of participation

awls

i

Theme 3

Partnerships

Working together to
make the best use of
resources and influence
mare people Lo adopt
actwe lifestyles,
especially people who
are mostly sedentany

Quicome

Shared responsibility
and commitment

by stakeholder
organisations

o

=
X =
o)
Theme 4

Telling Everyone

With the help of role
models and effective
marketing we need to
vanstantly put the benefits
of an active lifestyle in
front of everyone in such

a way that they decide o
have a go and keep at it

Jutcome

Everyone knows
about the
opportunities
for participation
in sport and
physical actnsity.
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aprnmuon T

Theme

1

Back to Agenda

Be Active - Community

Begin active with family and friends or in a group is a great way to
encourage each other and benefit our physical and mental health.
There'’s no better place to enjoy sport and physical activity as part of
a community than in the district’s sports clubs which between them
offer around forty different sports.

Exercising regularly will benefit you
the most, It doesa’'t have Bo ke al a
set time of dayv.orin the same place
Make Beirg active sult you ard your
lifestyle and vou're more lkely to
keep it going, This approach will work
for you regardless of where you live
oF Your sacha-gconarmic status

aport and physical activity can be
enjoyved a5 a redreatiomal activity
such as walking, asa gratp
activity, perhaps Parent and Baby,
a5 skructured sport in & sports
clubarin one of the Council's
sports development and activity
proErarm s

Chikdren should try to be actve every
day—amyamount af physical activity
is betler than nope, Adults oo shaold
e physically active every day, alming
for at feast 150 minutes weekly of
activity that makes you slightly out of
breath

Financial Assistance -
Summer Sports Camps
Tollymore United FC

Tollymaore United FC used their award in
2023 to engage girls, sthnic minorities
{refupgees fiving in Newcastle] and
children livimg with a disability, induding
autism in a range of activities. More than
150 young people enjoyed @ week of fun
activities, increasing their awareness of
the importance of physical and mental
wellbeing. The project was hailed as

a ‘win win' for the young participants
and for the dub, with volunteer coachas
gaining valuable experience and the.
club’s profile raised.
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Strategic Actions - Community

BE ACTIVE FOR LIFE PROGRAMME

Promote anc deliver Be Active for Life for all ages and abilities. Each Be Active for Life
programme will focus on key groups, covering all ages and all abilities. The aim is for
prograrmmes to be as inclusive as possible,

BE ACTIVE FOR HEALTH INITIATIVES

Continue to deliver Be Active far Health initiatives, eg PAES, MachMillan Move Maore and
others. The Physical Activity Referral Scheme (PARS) wiorks with ancund 400 individuals each
year across the district, shaping physical activity profiles to suit their needs.

COUNCIL-LED ACTIVITY PROGRAMMES

Growy Council-led activity proprammes with schools across the district. Oppartunities for
regular physical activity in schoal settings have reduced in recent years. These Council led
programmes seck to re-introduce young people bo physical activity in a way that encourages
them to adopt it as a lifestyle choice.

MULTE-5P0ORT CAMPS

Deliver mult-sport carnps for children and young people at various times of the year, eg
summer, Halloween. School holiday periods, inciuding half-term weeks, allow the delivery of
daytime multi-sporl camps offering indoor and ouldoor sports and activibies. These camps
introduce young people Lo sports Uhey haven't tried befors and provides opporluniliss to
cortinue the sport bn local sports clubs and organisations

COMMUMNITY-BASED ACTIVITY PROGEAMMES

Build community-based activity programmes for individuals; upskill volunteers and coaches
to deliver local programmes. Consultation evidence signifies potential within communities
for individuals to become leaders and coaches in activities, eg walk leaders, that benefit their
own communities. Local people delivering activities at a focal level will help to engage with
minarities groups and people for whom transport may be a challenge.

Outcomes
Physical and Mental More people of all ages and abilities take exercise on a regular basis, enough to
Health bencfit their health and welibeing.
Equality of Eepgardiess of where people live in the district, their socio-econemic stalus or
Opportunities their time of life, everyone has the same opportunity to enjoy physical activitics

that benefit their health and their living experience.

Back to Agenda
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CommEmity
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Theme 2
Be Active - Sports Providers

Back to Agenda

Many community groups, sports clubs, and commercial operators all
offer opportunities to be more active; they encourage people to take
up sport, they develop people through sport, they imbue in people

a love of sport and they gift people with an active lifestyle that
becomes part of who they are, as a result, helping to shape and define

local communities.

in short, they are part of the fabric
of society, making a positive and
valuahle contribution both soclally
and econamically Sporks onaffer

in the district mimror those on offer
across Morthern breland, & mis of
and based and water-based, indoor
and outdoor, team and individual,
recreation and competition

Thire is really something tor
cweryone from Gasiic sparts ta
soccer, from athletics to angling
from cricket to sailing, to mention
a tew Sports providers in Ehe
gistrict sec themsefves as part of
the community; in a recent Sport
Wi survey here’s how they describeed
whiat they are about

We are a community
organisation locking to

create health and wellbeing
opportunities for people of all
akilities,

We are welcoming, well run and
recognised in our community.
People come to us because they
want to be more active, and they
want to make new friends.
PFeople volunteer to help because
they want to give something
back to their comrmunity.

We are a club catering for adults
and young people, women, and
men, old and young:

Financial Assistance -
Minor Capital Funding
Dundrum Cricket Club

Dundrurm Cricket Club secured Minor
Capital funding to support their youth and
wormen's cricket initiative. In the three years
to 2023 youth membership increased from

single figures to over 60 members and the
club's first fernale team was established.

The funding award was used to purchase
training equipment for the growing youth
membership and the new women's team. The
club reported that the new equipment led to
‘increased membership, more coaches, better
overall skills and a pasitive trajectory; these
things will make the club sustainable.’
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Strategic Actions - Sports Providers

FINANCIAL ASSISTAMCE PROCRAMMES

Cantinue 1o develop and deliver financial assistance programmes o sports providers in ling
with need and evolving circumstances. The Council’s range of finandial assisiance progeammes
presently covers Summer Camps, Minar Capital, Major Capital, Multi-spoart, and recognition of
high achievernent for athletes.
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GEMERIC TRAIMING PROGRAMMES
Previde a generic training program me for clubs, including governance needs 1o support clubs
in their growth, development and planning.

SPORTS ASSOCIATION MEWRY, DOWN AND SOUTH ARMAGH [SANDSA)

Working with the Sports Association Newry, Down and South Armagh [SANDSA] forum, revicw
its role, structure, and operation. Sports forums exist in most local autharity areas, bringing
topether sports clubs and other sports providers to work Tor and represent the sparling family,

NEWRY, MOURNE AND DOWRMN SPORTS AWARDS

Continue to recopnise clubsfindividuals through the annual Newry, Mourne and Down Sporks
Awgards, The review should also include an assessment of hiow the awards arc operated, and
where responsibility lics with Cowncil departments, leading to a recommendation on its future
opcration. The Sports Awards programme is essential in supporting and recognising sporting
achieverment throughout the district

LEASIMG POLUCIES

Council to support clubs with available funds through a leasing policy for Council-owned
ground/facilitics and service level agreements. It is often the case that sports clubs deliver
services to their local communitios in areas wihcre the Councl has a limited presence,
Supporting clubs in these areas by leasing ground and/for tacilities and putting in place a
service level agreement benefits the community and helps defiver on "Living Well Together = A
Comrmmurnity Plan for Newery, Mourne and Cown to 20300

gic Objectives Outcomes

Suppaort for The district's sports prosviders will continue te be supporbed to improve tacilities
Sports Providers and programmes, benefiting local communitizs sccially and economically.
Connecting with Initistives invalving sports provider organisations and schaals will increase
Young People participation in & range of sports,

Better Through the annual Sports &wards residents are more aware of role models in
AWareness sport and commurnity pride s enhanced.

Improved In supporting sparts providers Lo increase parbcipation in physical activity and
Health Outcomes sporl, the overall heal b and weelibeing of the districts residents sl improyve
Better Quality aports prowviders offer atbractive services that assist in their own development

Opportunities and sustalnablity
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Theme 3

Be Active - Partnerships
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Back to Agenda

Consultation for Be Active clearly points to the desire by all
organisations with an interest in promoting physical activity and
sport to work together to achieve better outcomes.

The Council already warks with

a wide rahge of organisations to
promete and deliver physical activity
and sport; incuding sporis providers,
sport’s governing bodies, Sport NI,
schools, the Public Health Agency,
eammunity groups, the Southern
Headtth and Social Care Trust, the
South Eastern Health and Social Care
Trust angd mamy more. BaActive is set
1o build on existing partnerships ahd
create new ones with the objective of
achieving mare together

Whilst the Council s the lead
organisation, Be Active canonly
achieve its full potential through
well-defined partnerships in which
everyone plays their part. Physical
activity and sport touches on

every aspect of society. Ihvesting

i community spart and physical
activity has am economic and

social value including physical and
mental health and wellbeing. Such
investenent has been shown to
imgrove educational attainment,
reduce crime and incresse cansumer
expenditure, all leading 1o a healthier
and happier society. Bvery £1 spent
on sport and physical activity 1=
ectimated to generate £3.91 invaiue

Clearly sport and physical activity is

a powerful ool in changing society
far the good. It is this recognition that
feads government to encourage its
departments and agencies towork

in partnership and use sport and
physical activity to help achieve their
ohjectives. Irvestmient must make a
difference to the sections of society
which generally don't get invodved

in sport ahd physical activity. Sport
Nis recent 'Build Back Better funding
programme demonstrated that by
thinking outside the box and working
togather, it is possible to achieve this.

Financial Assistance -
Major Capital Funding
Newry City Athletic FC

With the help of 3 Major Capital grant
from the Council, Méwry City Athletic FC

will convert an existing grass piteh to 3G at
MNewry Showgrounds and carry out other
improvements to the site. The club’s objectives
in this project are to increase participation In
sport by young people, women and girts, those
from socially disadvantaged backgrounds and
those with physical and mental disabilities.
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Strategic Actions - Partnerships

01

DEVELOF PARTNERSHIPS
Continue to work with existing partners and develop new partnerships to develop high quatity
sports and physical activity programmes across sectors,

COMMUNITY ACCESS

Work with the Education Authority to increase community access to local school sites outside
curriculum time by addressing constraints such as insurance, user agreements and operational
arrangements.

FUNDING PARTMERS
Continue to work with funding partners in the development of facilities and activity
praogrammes for sport and physical activity throughouot the district.

Strategic Objeclives Dirleomes

Community Sports facilities in all ownerships not wsually made available for community

Acoess access will be opened up and used to their full potential,

Fartnerships Partnerships invalving existing and new groups and organisations are maore
equilable and supporlive Cislrict-wicde programmes are delovered loa
cansistently high standard.

Evaluation Partnership working s monilored and pericdically reviewed Lo ensure
sustainability. Responsibilities of each partner group are understood.

Together There s & sense of stakeholder organisations working towards the sarme end

goal as a collective and achieving mare together

Back to Agenda
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Theme 4

Be Active - Telling Everyone

Exercise in the form of sport and physical activity is known to be
good for us but we must constantly promote the message until it
becomes a lifestyle choice for everyone. How we promote the benefits
of sport and physical activity must be easy to understand.
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Strategic Actions - Telling Everyone

01

SOCIAL MEDIA
Review and continue communicating with individuals, clubs and partner organisations via
social media platforms and direct contact im accordance with the Council's IT strategy.

MESSAGING

Council will moniter, update and refrech their databases on a regular basis. With
approximately 250 sparts clubs in the district and around 25,000 members, messaging sports
clubs about activities and programmes can be very effective.

ROADSHOWS
Council will host regular roadshows for clubs to raise awareness of funding opporiunities and
the support that is available from the Council’s Sports Development team

Strategic Objectives Owtcomes

Better More peaple of all ages and abilities will better understand the benefits of being

LUnderstanding more active fo their physical and mental health and wellbeing

Mare Thraugh better understanding more peaple, especially non-active peopls, will

Participation take the first step towards being more active, and parficipating in competitive
Spors,

Consistent The same message is promaoted across all organisations,

Messaging

Broader Meszaging the benefits and how to get started on the road to being more active

Reach reaches parts of society where it's most needed.

Back to Agenda
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Back to Agenda

Sport and Physical
Activity Strategy

The Council will work with key stakeholder organisations
to prepare work programmes for each theme and share

responsibility for delivering them.

Thiswdllinvokve partners The grougn ol onganisations
erganisatians who work within tasked with delivenng the

Lhi distric L AMarny orgarsalions sLrategy will cicale delaibed
havercontributed to'the action plarms for cach theme,
Re Active stratepy and it is identifying which orpandsation
essential that 1hey get inmvolved i5 resporsible for thewr delnverny
in its implemefnitation. a5 well as monitoring outputs

and evalualing suliomes.

The ojechive is 10 celiver

the strategy and ensume itis
progrossing Lhe slralisgy vismon
and objortivey, The Be Active
siratepy mush Roasr deler
rEeguiar reviews dunng the
sirategy pefiod
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Themes and
Outcomes Reviewed

Be Active will be delivered over a five year period from 2025 to 2030

Strategic Themes ﬁut;gmgs

. Maore people enjoying sport and physical activity at the
E CD mim lllllty level of their choosing and making it a lifestyle chaice.

2 Sports clubs and activity providers welcome the
E SPUItE Prﬂv 1dE IS whole community and promote athletes and officials

development al all levels of participation

. Shared responsibility and commitment by stakeholder
E Part ne rs hlps arganisations

] Everyone knows about the oppartunities for participation
TElllng Ever}ru ne in sport and physical activity

At the end of the 5 year strategy period -
the extent to which Be Active has realised 'smtﬂﬂ
its vision will be assessed by the group of

arganisations responsible for delivering the

strategy, They'll address; - Ihis strategy once adopted
by Counctl will tranzform

how sports clubs and activity
providers throughout the
: district engage with their
@ What did we do? communities, More people
Inving in Newry, Mourne and
- . Down will enjoy healthier
@ How well did we do it? wsiiAatrinrcdiric s SN
beirg more active

@ Is anyone better off?
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Report to: Active and Healthy Communities Committes

Date of Meeting: 17 February 2025

Subject: District Electoral Area (DEA) Forums Update Report
Reporting Officer Alison Robb, Assistant Director: Community Developmeant
(Including Job Title):

Contact Officer Martina Flynn, Head of Engagement (Acting)
(Including Job Title):

Confirm how this Report should be treated by placing an x in either; -

| For decision | X | For noting only | |

1.0 Purpose and Background
1.1 Purpose
= To note the report,
» To cansider and agree to approve the actions in the Action Shests attached from the
DEA Forum Private Meetings listed in 3.1 below.
Background
The information in Appendix 1 attached is provided to update the Committee on recent
DEA activity and on activity planned to be undertaken by the DEAs.
2.0 Key issues
2.1 Mane.
3.0 Recommendations
31 That the Committee; -
= [Note the report.
= Agree to approve the actions in the Action Sheets attached for:
# Slieve Gullion Forum Private Meeting held on 14 January 2025,
# Mournes DEA Forum Private Meeting held on 21 January 2025.
* FRowallane DEA Private Forum Meeting held on 30 January 2025,
4.0 Resource implications
4.1 Supgport and assistance from partners to deliver actions in the DEA Action Plans.
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection fo, specific

eguality and good relations outcomes
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i

It is not anticipated the proposal will have an adverse impact upon aquality of ]
opportunity or good relations

5.2

Proposal relates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

‘I‘ED ND

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality |:|
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to 17}
equality screening prior to implementation

53

Proposal inftiating consuftation

Consultation will =eak the views of those directly affected by the proposal, address D
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves.

Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks (raticnale to be provided) |:|

' Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy f
strategy / plan [/ designing and/or delivering a public service

TED I"dcn

If yes, please complate the following:
Rural Needs Impact Assessment completed o]

X

| Appendices

Appendix 1:

¥ Slieve Gullion Forum Private Meeting held on 14 January 2025.
# Mournes DEA Forum Private Meeting held on 21 January 2025.
»  Rowallane DEA Private Forum Meeting held on 30 January 2025.

Background Documents

Mane,
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Back to Agenda

Report to: Active and Healthy Communities Commithes

Date of Meeting: 17 February 2025

Subject: Palicing & Community Safety Partnership (PCSP) and Newry
Meighbourhood Renswal Partnership (MEP) Report

Reporting Officer Alison Robb, Assistant Director: Community Developmeant

(Including Job Title):

Contact Officer Martina Flynn, Head of Engagement (Acting)

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 Purpose and Background
11 Purpose

¢ To note the report.

= To note the attached Minutes of the Policing Committee & PCSP Meeting held on 26
Movember 2024, approved &t the Policing Committese & PCSP Meeting on 28 January
2025.

« To note the attached Minutes of Newry Neighbourhood Renewal Partnership Meeting
held on 20 November 2024 approved at Newry NRP held on 15 January 2025,

Background
The attachments referenced above are provided to update the Committea on the on-going
work of the PCSP and Newry MNRP.

2.0 Key issuas

2.1 Mo,

3.0 Recommendations

31 That the Committee:-

« Note the report.

« Note the attached Minutes of the Policing Committee & PCSP Meeting held on 26
Movember 2024, approved at the Policing Committee & PCSP Meeting on 28 January
2025,

= Note the attached Minutes of Newry Neighbourhood Renewal Partnership Meeting hald

4.0 Resource implications

4.1 Mane.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes
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It is not anticipated the proposal will have an adverse impact upon Equality of ]
Dpportunity or Good Relations
5.2 Propasal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
Yes D Mo
If yes, please complete the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality |—|
screenad T
The policy (strategy, policy initiative or practice and / or dedsion) will be subject to ]
equality screening prior to implementation
5.3 Proposal initiating consuftation
Consultation will seek the views of those directty affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themsealhves
Consultation period will be 12 weeks 1]
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy [ plan / designing and/or delivering a public service
Tes E' Mo
If yes, please complete the following:
Fural Needs Impact Assessment completed I:|
7.0 Appendices
7.1 Appendix 1: Minutes of the Policing Committee & PCSP Meeting held on 26 November 2024
Appendix 2: Minutes of the Newry NRFP Meeting heltd on 20 November 2024
8.0 Background Documents

8.1

Mone.
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POLICING COMMITTEE AND POLICING AND COMMUNITY SAFETY PARTNERSHIP

Minutes of the Newry, Mourne & Down Policing Committea and Policing &
Community Safety Partnership Meeting held on Tuesday 26 November 2024
at 6.00pm in the Downshire Chamber, Downpatrick and remotely via MS Teams

In attendance in Chamber:
Councillor A Mathers NMDDC
Superintendent Morman Haslett, PSMI
Chief Inspectar Tori Anderson, PSNI
Chief Inspector Joe Tierney, PSNI
Inspector Kelly Gibson, PSNI
Inspector Darren Hardy, PSMI
Sergeant Ryan Duffy, PSNI
Glen Cleland, NIFRS
Roisin Leckey, PENI
Miall Lawior, PCSP Independent Member

In attendance via Teams:
Councillor T Andraws, NMDDC (Chair)
Councillor K Feehan, NMDDC
Councillor C Galbraith, NMDDC
Councillor H Reilly, NMDDC
Councillor D Taylor, NMDDC
Councillor J Truesdale, NMDDC
Tara Campbell, PCSP Independent Member
Louise Kennady, PCSP Indepandent Member
Colleen McCreesh, PCSP Independent Member
Michelle Osborne, PCSP Independent Member (Vice Chair)
William Slater, PCSP Independent Member
David Vint, PCSP Independent Member
Michael Heaney, ¥1A

Officials in attendance in Chamber:
Martina Flynn, Acting Head of Engagement
Shannon Creaney, Acting Safer Communities & Good Relations Manager
Amy McKeown, Monitoring & Evaluation Officer, PCSP and Good Relations
Jacqueline Urey, PCSP Officer
Shane MoGivern, Safer Communities & Good Relations Officer
Sarah- Louise Taggart, Democratic Services Manager

Welcome, Chairperson’s Remarks and Apologies

Councillar Andrews welcomed members to the Partnership meeting.

Apologies were received from Coundillor Oonagh Hanlon, Councillor Kate Murphy, Anne
Sheridan and Martina Byme.
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Councillor Andrews said it has been a very busy time recently with some excellent events
taking place. Councillor Andrews thanked the PCSP team who have worked with the PSNI,
An Garda Siochana and other agencies to deliver events. The events included the cross-
border Road Safety event in Mullingar hald on 2 October. Councillor Andraws thanked the
Vice Chair Michelle Osborne for representing the PCSP at the Youth Safety and Wellbeing
Conference in Mewry on 10 October with over 400 secondary school students in attendance.
Both of thesa events were a greal SUCCess,

Councillor Andrews discussed the PSNI Road Safe Road Show which took place at St. Pauls
High School Besshrook on 7 Movember and noted the impact that this had on those in
attendance.

Councillor Andrews thanked members for attending the recent PCSP Planning Sessions and
for their input into the development of the PCSP Action Plan for 25/26. The Action Flan is
tabled for approval at this evening’s meeting. Survays have baan issued to PCSP members
and also to the wider community to inform the PCSF Strategic Assessment for 25726,
Councillor Andrews asked that all members complete the PCSP Members Survey and
forward the Community Survey to groups, agencies or individuals who may wish to have
an input into this important exercise. This will help the partnership to understand the key
community safety issues across the district.

Declarations of Interest

Thera were no Declarations of Interest,

NIFRS presentation - Community Risk Management Plan (CRMP) 2025-2030

Councillor Andrews welcomed Glen Cleland, District Commander {Downpatrick District) with
the NIFRS who joined the meeting to present on the NIFRS Community Risk Management
Plan 2025-2020 which is currenthy out for consultation.

Mr Cleland gave an overview and background to the CRMP and advised that the public
consuftation for the CRMP closes on @ January 2025, Mr Clelland added that feedback on
the plan is important and that it will help to shape the future of the Fire and Rescue Service,
The consultation can be completed online, via email or by post,

Councillor Reilly commented that the presentation was very impressive and thanked Mr
Cleland, Councillor Reilly added that it would be good to get as many responses as possible,

Mrs Leckey thanked Mr Cleland for the presentation and asked in relation to safety of the
area if there are any planned cutbacks in the NIFRS, Mr Cleland advised that the NIFRS
don’t know i there will be amy future cuthacks as the budget is set on yearly basis. Mr
Cleland advised that the point of the CEMP iz improvement and not cutbacks.

Mrs Leckey also asked if there was any difficulty in recruiting staff. Mr Cleland advised that
staff numbers haven't decreased in this District during his tenure of 12 years.

Draft Minutes of previous PCSP & Policing Committee Meeting held on 24
September 2024
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Read: Minutes of PCSP & Policing Committee Meeting held on 24 September 2024
{copy circulated).

Agreed: On the proposal of Councillor Truesdale, seconded by Louise Kennedy,
it was agreed to approve the Minutes of the Policing Committee and
PCSP Meeting held on 24 September 2024 as a true and accurate
record.

Matters Arising
There were no matters arising.

PCSP Business

PCSP Officer Report
Read: PCSP Officer Report {copy circulated)

Ms, Creaney advised that the PCSP Officer Repart is for noting, Ms. Creaney added that
some of key PCSP events are highlighted within the report. Ms. Creaney discussed the
previously mentioned Community Safety surveys and advised that she will be circulating
thess to members and asked that everyone completes the Member's Survey and also
circulate the Community Survey with the wider public,

Councillor Truesdale asked If more specific detail on locations could be provided on the
Community Safety Warden Report. Ms, Creaney advised that further detail will be added
where possible in future reports,

Ms. Kennedy asked about the work that is being done on Ending Violence Against Women
and Girls and whether the partnership approach {with ABC Council and Wamean's Aid) will
be applied to the work that's being done with South Eastern Domeastic and Sexual Violence
Partnership as well and if that will feed into EVAWG funding which is being granted.

Mrs Flynn advisad that the work that is being done with ABC PCSP and Women's Aid s to
support a staff officer who is working with children and families who have come to police
attention through Op Encompass. Mrs Flynn added that there is funding coming from The
Executive Office through the Ending Violence against Women and Girls Strategy, NMDDC
have been awarded £65,000 to spend in the 24/25 vear under the Momentum Fund and
£135,000 from the Change Fund which will go out through small grants. In terms of
partnership warking under EVAWG, Mrs, Fynn advised that Council s looking at bringing
together a Working Group on this. & number of proposals have been brought to Council
Committee for approval including some joint work with the Education Authority and a
conference in March 2025, Within the working group, Council will be looking for
representation from both Domestic Violence Partnerships in the Southemn and South
Eastern Trusts. The funding under the EVAWG strategy will consolidate the work that the
PCSP and Council has carried out to date with partners and allow us to ook at new
opportunities for partmership working.
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Councillor Reilly discussed the recent event in Mullingar adding that it was an excellent
conference and gave his thanks to Mrs Fiynn for her work on organising this. Councitlor
Reilly statad that he hoped learnings from this conference could be widely implemented.

7  PCSP Action Plan 2025/26
Read: Draft Newry, Mourne and Dewn PCSP Action Plan 2025/26 (copy drculated)

Ms Creaney advised that the 2025/26 Action Plan was for approval and thanked all
Members for their attendance at recent planning sessions and contributions to the Plan,
either in person or with cormments via email.

Agreed: On the proposal of Councillor Reilly, seconded by Tara Campbell it was
agreed the Committee:

+ Note the report
+ Approve the attached draft Action Plan for the PCSP for 2025/26

8  ASB Sub Group Report

Read: ASE Sub Group Reports (copies circulated)

Agreed: On the proposal of Councillor Reilly, seconded by Councillor Truesdale it
was agreed the Committes:

« Approve the report

« Approve the Action Sheet for the ASB Sub Group 1 meeting held on 24 Octaber
2024 and the Action Sheet for the ASE Sub Group 2 meeting held on 8 October
2024,

9  SIDs Sub Group Report
Read: 5ID Sub Group Reports (copies circulated)

Agreed: On the proposal of Councillor Reilly, seconded by William Slater it was
agreed the Committea:

« Approve the report
» Approve the Action Sheet for the SID Sub Group meeting held on 27

September 2024 and the Action Sheet for the SID Sub Group meeting held on
6 November 2024.

10 District Commander's Report — Period 3
Read: District Commander's Report = Period 3 (copy arculated)

Superintendent Haslett provided the District Commander's Report to the Partnership,
highlighting the following points:
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Engagement

Superintendant Haslett advised that resourcing continueas to be an issu2 of concern within the
PSNI, with officer numbers at lower levels than negeded. Mr Haslett stated this is impacting on
the ability of lacal officers to engage with the public,

Although Superintendent Haslett expressed that where possible, engagement with the
Meighbourhood Teams continues, This was highlighted by examples given such as events and
meetings attended by Newry City Neighbourhood Team, South Down MNeighbourhood Team
and Slieve Gullion Neighbourhood Team.

Social Media

The total number of Facebook followers of PSNI MMD is over 75,000 with a forinightly post
reach of almost 600,000 which is significant number.

The PSNI have over 900,000 followers on Twitter and over 15,500 members on the NextDoor
App, with 83 posts on this app during 2024 to date,

Hate Crime

Superintendaent Haslatt advised that all bypes of hate crime has reduced in Newry Mourne and
Down within the last 12 month rolling pericd and levels on a downward trend. Superintendent
Haslett exprassed that racially motivated hate crimes account for almost half the hate crimes
recarded within the NMD District, followed by sectarian hate crimes.

Anti-Social Behaviour

Superintendent Haslett stated that ASE recorded crimes in Mewry, Mourne and Down has
reduced, with a fall of 4% from Movember 2023. There was a slight increase in ASE recorded
Crimes in October 2024, which Superintendent Haslett explained is seen annually in respect
of the Halloween period. Many of these recorded ASB incidents involved voung people and
Fireworks.

Superintendaent Haslett advised that the Ballybot Ward, followed by the Cathedral Ward and
Kilkes! saw the highest number of recorded ASB incidents in Newry Mourne and Down in
Oictober 2024,

Domestic Abuse

Superintendent Haslett provided an update on domestic abuse crimes and incidents and
advised that these incidents continue to decrease in Newry, Mourne and Down from the last
rolling 12-month period. Superintendent Haslett also stated that viclence against women and
girls in the District continues to decrease, with a reduction of 21% over the last 12-month
tolling period. Additionally, Mr Haslett advised that in Newry Moume and Down, domestic
incidents have decreased by 230 incidents and domestic offences have decreased by 402
incidents, Mr Haslett stated he believes there is a greater confidence in Domestic Abuse victims
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reporting incidents, and that local PENI Officers have been trained by Women's AID to deal
with Domestic Abuse incidents appropriately.

Superintendant Haslett also commented on PSNI participation in the new “One Stop Shop”™
initiative in Newry, and also stated that Op Encompass remains active, with Police attending
148 domestic incidents where the Op Encompass criteria has been met and referring 286
children to schools or colleges as a result so far in the 2024/25 school year to 317 October
2024,

Road Safety

Superintendent Haslett provided an update on the number of fatalities in Northern Ireland
due to Road Traffic Collisions, which curmently was 59 this year to date. 32 of these fatalities
were |n the Southern area. Mr Haslett stated that there have been 6 fatalities in Newry,
Mourne and Down so far this calendar year, with one of these incidents occurring since the
last PCSP meeting.

Superintendent Haslett advised that recorded RTC's with injury has increased, and that basad
on the last 4 months Thursdays between 2pm and 7pm appear to be a time of higher risk on
the roads.

Superintendent Haslett stated that his officers have worked on enforcement events dunng
this reporting peried induding a road safety day with colleagues in An Garda Siochana, and
that the PSMNI continue to use the Mabile Road Safety Cameras in Newry, Mourne and Down,

Drugs

Superintendent Haslett informed the Partnership that in a rolling 365-day period, by the end
of September 2024 Newry Mourmne and down Paolice Officers had made 568 drug seizures, the
4" highest performing in Northern Ireland, with 207 drugs amrests made.

sSuperintendent Haslett also advised that his officers had 2 davs of action against drugs during
this reporting period on the 14 and 15 of October 2024, where officers made a number of
successful arrests and seizures of drugs,

Genaral

Superintendent Haslett advised that from September to November 2024, 28 Officers in NMD
District were assaulted whilst responding to 22 Police incidents. Superintendent Haslett
provided a description of some drcumstances around these assaults, highlighting a number
of recent ramming incidents in the District which left the responding PSNI Officers injured.

Superintendent Haslett also highlighted an assault on a female Police Officer which took place
in the Fisher Park area of Newry on the 157 of November. Mr Haslett advised that this female
Police Officer was assaulted multiple times whilst responding to an incident, and as a result
sustained serious injuries to the face and head. When being arrested, the same offender
assauibed another Police Officer, before he was brought to Police Custody for the weekend.
On Monday the 18th of November, this offender attended Newry Magistrates Court, and was
granted bail, despite the offender being homeless and the offences which occurred.
Superintendent Haslett expressed his frustrations around this cutcome and advized that he
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recently attended an event where the Chief Constable announced that he was seeking a
meeting with the Lord Chief Justice to bring to their attention the apparent leniency which the
courts are treating assault on police officers in Northern Ireland. Superintendent Haslett added
that he has previously gone on record before stating his abhorrenca at this sort of thing
happening because it is not acceptable to assault a nurse, a doctor, @ member of the
Ambulance Service or indeed the Fire Service so likewise it should be unacceptable to assault
a police officer, Superintendent Haskett wrote to the Chiel Constable personally in respeact to
this particular incident and has an assurance that he will b2 bringing this incident forward as
a case study to the Lord Chief Justice when they meet in due course.

South Armagh Policing Review

Superintendent Haslett discussed the South Armagh Policing Review which was published in
August 2021 with 50 recommendations to improve policing in the South Armagh area) Slhieve
Gullion DEA. 47 of these recommendations fall within the remit of Superintendent Haslett as
the local District Commander, Of the 47 recommendations, 45 have now been completed. One
of which has not ks recommendation 44 which talks of cross border accountability, the
recommendation says that a cross-border accountability mechanism should be established at
a local level with bi-annual reporting by PSMI and An Garda Siochana on joint cross-border
performance pricrities. This should be incorporated formally under the auspices of the PCSP
and Joint Policing Committeas, The Joint Policing Committees have now been stood down and
replaced with Community Safety Partnerships in the Republic of Ireland. Superintendent
Haslett advised that himself and then Chief Inspector Lynn Corbett visited the JPC in Dundalk
in March of this year and weare very warmly recglved and able to report jointly with colleagues
there (Superintendent Charlie Armstrong) on what PSNI have been doing to establish a cross-
border partnership with AGS and how they are tackling organised crime groups which work
across the border.

Superintendent Haslett proposed that he will write to the PCSP Chair to formalise this as per
the Recommendation with a bi-annual reporting structure where PSNI and An Garda Siochana
can present to both the PCSP for Newry, Mourmne and Down and to the Community Safety
Partnership in Louth.

Councillor Andrews thanked Superintendent Haslett for his report and advised that he would
be happy to support what was being proposed in relation to cross-border bi-annual reporting.

Councillor Andrews discussed his concerns about the police officer who was assaulted on the
15" of November and concurred with Superintendent Haslett that this was simply not good
enough. Councillor Andrews added, if possible, the PCSP Partnership should write to the
Department of Justice or whomeawer is responsible to state the shared concerns about what
has happened and ask for that type of assault to be reviewed and that it be treated on the
same level as assaults to other professions,

Councillor Andrews welcomed the highlighted work in the District Commander’s report and all
the work that has been done since the [ast mesting to deliver what is a very important service.

Councillor Mathers thanked Superintendent Haslett for the detailed report and welcomed the
recent drug seizures and would encourage more of the same. Councillor Mathers added that
drugs and drug dealers continue to cause a blight on communities and needs to continue to
be a priority for police in the time ahead. Coundllor Mathers discussed the assault on the
female officer and added that this incident does not reflect the people of Newry and hopes
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that she makes a full recovery. Clir Mathers advised that people are working more and more
alongside police in Mewry and this type of behaviour is unwelcomed.

Superintendant Haslett thanked Councillor Mathers and added that he would pass his
comments on to the officer,

Mrs. Leckey discussad the District Commander’s report and added that it was great to see the
decrease in all aspects of crime. Mrs, Leckey asked a guestion in relation to the domestic
violence decrease and whether the figures presented included alf cases or just cases that have
gone to court.

Superintendent Haslett advised that the figures are a reflection that the number of incidents
and offences have all decreased- this is the also the case across the South Area. Mrs Leckey
added that the incident involving the female police officer was horrific and condemned this
attack,

Superintendent Haslett highlighted that this assault also fell under the topic of Ending Violence
Against Women and Girls, which PSNI are currently focusing on,

Councillor Truesdale expressed best wishes towards the Police Officer who was assaulted in
Mewry and sought clarification argund the figures provided in the District Commander’s Report
around Operation Encompass, as she felt thesea figures were very concerning.

Councillor Reilly thanked Superintendent Haslett for his report and proposed that full Council
also support what Superintendent Haslett has said and sends a supporting letter to the Chiel
Justice as it is totally unaccentable, This proposal was secanded by Councillor Truesdale,

11 Date of Next Meeting

The next PCSP & Poliang Committee Meeting will be held Tuesday 28 January 2025 at 6pm,
this will be held in Monaghan Row, Newry with a hybrid option available.

There being no further business the meeating concluded at 7 29pm
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Minutes of the Newry NR Partnership Meeting
Wednesday 20" November 2024

In Attendance:

Mrs Paula McGuigan
Mrs Joanne Markey,
Ms Kerri Morrow,

Mr Paul Magennis,
Ms Maeve McParland,
Mr Sean Mo Kevitt,
Mr Raymond Jackson,
Dr Conor Patterson,
Mrs Janet Naughton,
Ms Diana O'Hanlon,
Mrs Maureen Ruddy,
Mr Aiden McCabe,

Mr Brendan Cranney,
Ms Bernie Mooney,

Apologies:
Ms Moreen Rice,

Ms Heather Kavanagh,
Ms Francine Ruddy,

Mrs Catherine O'Hanlon,

Mr Collie Hanna,

Ms Maureen O'Garman
Mrs Patricia O'Gorman,
Ms Orlagh Margan,

At 7.00pm

Room 1, WIN Business Centre

Chairperson, NRP (Carnagat CA)
Carnagat CA

Mewry Mourne & Down District Council
Barcroft CA

Newry and Mourne Enterprise Agency
Newry Mourne and Down District Council (minutes)
Confederation of Community Groups
Newry and Mourne Enterprise Agency
Community Restorative Justice Ireland
Greater Linenhall Area CA

Marting Lane CA

Southern Health and Social Care Trust
Meadow Armagh Road CA

EANI

Meadow Armagh Road CA

Southern Regional College

Martins Lane CA

Area Manager Department for Communities
Vice Chairperson, NRP (Barcroft CA)
Education Authority NI Youth service
Threeways CA

Greater Linenhall area CA
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