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What is the Children & Young People’s Strategic
Partnership (CYPSP)

@A multi agency partnership of senior representation of
statutory/voluntary/community  organisations, councils and
government departments involved in delivering services to children

and families

@ A single partnership that covers the WHOLE of Northern Ireland

@The CYPSP has been developed and supported by the Strategic
Planning and Performance Group, SPPG ( of Department of Health)
to support the Children’s Services Planning process and to develop a
single integrated Northern Ireland Children & Young People’s Plan

every 3 years.



Northern Ireland Children & Young People’s Plan

Legislative Context The Plan is a statutory requirement of The Children (1995 Order)
(Amendment) (Children’s Services Planning) Order 1998; Children’s Services Co-
Operation Act (NI) 2015

Partners are In the process of developing the new 2024-2027 Plan

NOTE: CYPSP is not an entity or agency — it is a Partnership — all 11 councils are
members

In respect of collaborative Leadership partners have agreed:

Maintain the voice of the child as central to the planning process

Maintain the rights of the child as central to the Children’s Services Planning process
Clarify strategic objectives in relation to services

Promote integrated provision of services and effective use of available resources
Ensure consistency of approach to planning

Promote and establish high standard of coordination and collaboration between
CYPSP partner agencies

Facilitate joint commissioning by agencies when it is seen as appropriate to meet th
needs of children




CYPSP Structure

NI Assembly

Government
Departments

Children &
Young People’s Regional Task
Strategic and Finish
Partnership Groups

Regional Sub
Outcomes Groups

Groups

Family Support Locality Planning
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Overarching CYPSP Priorities 2024-2027

Early Intervention/Early help family support for all

Early Intervention mental health & emotional wellbeing

School Disruption

Poverty/Cost of Living

Collaborative Leadership & Communication

NOTE: All above inclusive of:
Ethnic Diverse Families; Children with Disability/Additional
Needs; Young Carers; Parents/Carers; LGBTQIA+




Early Intervention and Prevention

“Early Intervention is intervening early and as soon as
possible to tackle problems emerging for children, young
people and their families or with a population at risk of
developing problems. Early intervention may occur at any
point of a Child or Young Person’s life”

Source:‘Grasping the Nettle: Early Intervention for
Children, Families and Communities’ C4EO
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Accessing Early Intervention Services

® In 2023/24 9,925 Families were
Supported across NI

¢ 8,697 Children & Young People
were supported

8,235 Parents were supported
® 21% Children had a disability

® 2,163 Primary School, 1,197
Post Primary & 498 Pre-school
children were referred for
emotional & behavioural
difficulties support

e School is second highest
referrer

familysupport .

26 Locality Planning Groups

e Membership made up of 527
Statutory Voluntary and
Community Organisations (inc EA,
Youth Service & EWOs) delivering
services to Children & Young
People and their families in local
communities.

e |LPGs linked closely with 11
Community Planning partnerships

e Linking closely with Dept of Ed
RAISE programme rollout via
RAISE Co-ordinators




CYPSP Infrastructure and Link to NI Children & Young
People’s Strategy

Regional Strategy Regional Plan
SAOG Plan
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' I South Eastern & Southern Outcomes Group Plans

cyrsP® 4 CYPSP

Under development Draft July 2024

South Eastern Area Outcomes Group Southern Area Outcomes Group

Children & Young People’s Action Plan 2024 — 2027 Children & Young People’s Action Plan 2024 — 2027




South Eastern Area Plan on a Page

Regional Priorities

Early Intervention/
Early Help Family

Support for All

Early Intervention
mental health &
emotional
wellbeing
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South Eastern Area Outcomes Group Page Plan 2024-2027
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QOutcomes
Families can access support at point of need as soon as
possible.
Improve early help/ access to support for children with

dizahility/ additional needs and their families.

S
Outcomes 1\

Maximize contribution of the entire community in
understanding children’s emotional development.

O )

School Disruption

Outcomes
Improve awareness, prevention and early intervention to

support children's emotional wellbeing and attendance
at school.

-

1

Key Actions
Establish and strengthen a full representative multi-agency
Cutcomes Group to own and deliver the Action Plan.
Raise awareness, promote and embed training resources (inc.
language) to upskill practitioners.
Explore how Qutcomes Group interfaces and supports locality
planming pricrities, community planning and integrated plann'lng._/,

e N\ e
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Key Actions
Design a campaign plan to promote services and resources across
the entire community (including statutory, C&WV, CEYP, local
communities and families_}
Explore the Connected Minds and Perfectly Prideful models as

examplas of good practice arownd youth mental hiealth provision.

AV

Outcomes
Poverty/ Cost of # Increa sg E}ccess to relevant .and appropriate poverty
o cost of living support for children, young people and
Liwing s
families.
Locality Planning . Family Support - ‘ Early -
Groups Hubs Intervention

Key Actions
Identify support and resources for parents who are struggling

with their children’s school attendance (online and in person) and
build peer support amongst parents.
Link with EWTS/ RAISE to share learning and resources.

.

Key Actions
Identify best method of meeting unmet need with partners.
Lock at opportunities to deliver financial educations for children,

young pecple and families including Ylink, EMA, paid
apprenticeships.

The voice of children & young
peoole

Task and Finish
Groups

E
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Regional Priorities

Southern Area Plan on a Page

Southern Area Outcomes Group Page Plan 2024-2027
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Early Interventiony
Early Help Family .r')
Suppaort for All N

Outcomes
Families can access support at point of need as soon as

possible
Improve early help/ access to support for children with
a dizability and their families

Improve access to Services for Migrant Minority Ethnic

~N

[
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Key Actions
Raise awareness of practical family support, parent support/peer
support and empower parents
Update and promote Inclusive Community Toolkit to improve
access to services for Qw
Establish welcome/community hubs across the Southern Area

S

TN

Early Intervention
mental health &

wellbeing
. S

Qutcomes

Young People & Families have improved resilience and
timely access to support at the point of need

S

Key Actions

Enhance multi-agency awareness of available support services
Enhance awareness of support for young people
Enhance awareness of support for parents

o
-
emaotional :j
h
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School Disruption  p
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Outcomes

Wraparound whole Family support Pathway for non-
school attenders

AN

Key Actions
Design Pilot in respect of filling gap for 13-16 yrs services for
voung people that are hard to reach and isolated on a step by
step pathway approach

O

Poverty/ Cost of
Living

Locality Planning
Groups

J—|

Outcomes
Provide timely support to vulnerable people in the
community in respect of food and fuel poverty and cost

aof living crisis
] — ‘ Early

Intervention

Family Support
Hubs

)|

Key Actions

* Link with Councils in respect of identifying a managed
pathway and links with Family Support Hubs

* Link, support and share information with council stakeholder

forums
J ]

The voice of children & young

peoble Groups

Task and Finish J




CYPSP Information Support
How will we know if we have been successful?

* Maintain an interactive mapping & report system linking the High Level Outcomes
and agreed indicators from the NI Children’s Strategy to different geographical
levels including Trust/Outcomes Group, Council & Locality areas, Wards and Output
areas.

Demographics Healthy Play Learning Safety Economic Performance Profile Reports

”»

Démographics

————

CYPSP Map User Guide CYPSP Map Training Manual

Developing and maintaining data for integrated planning and commissioning across agencies and sectors, aimed at improving Outcomes,
wellbeing and the realisation of rights for children and young people in Northern Ireland.



-

Education, Leisure & Culture
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CY'PSPS&)’ Demographics  Healthy Play Leamning  Safety Economic  Performance Profile  Reports
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Outcome: Learning >> Post-Primary School Pupils with less than 85% attendance (Data Source: Dept. of Education NI) (2021/22) >> Data Table
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The Youth Wellness Web has been co-desi;
people for young people with easy acce
resourcesand services that can really help yo

—

Visit the Youth Wellness Web at the link A E

below or scan the QR code for instant access.
@G
f,‘:?ﬁé“ﬁ%"ﬁ
s
sRAERE

www.cypsp.hscni.net/youth-wellness-web

@
cypsp® ’

Children & Young People's Strategic Partnership

If you are looking information and help with:
=] K3 )
E ,

Example Achievements
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THANK YOU!
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