February 21st, 2025

Notice Of Meeting

You are requested to attend the Audit Committee Meeting to be held on Thursday, 20th
February 2025 at 2:00 pm in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-2025
Ms Brona Slevin Independent Chairperson
Councillor C Bowsie

Councillor L Devlin

Councillor O Hanlon

Councillor T Howie

Councillor C King

Councillor A Mathers

Councillor K Murphy

Councillor S O'Hare

Councillor G Sharvin

Councillor J Tinnelly



1.0

2.0

3.0

Agenda

Apologies and Chairperson's Remarks
Declarations of Interest

Action Sheet arising from Audit Committee Meeting held
19/09/2024

For Approval
1 Audit Committee Action Sheet 2024 _09_19.pdf Page 1

Performance

4.0

Mid Year Assessment of Performance 2024/25

For Decision
1 AC Cover Report Mid Year Progress Report PIP 2024-25.pdf Page 4

[1 Appendix 1 - PIP Mid Year Progress Report April-September 2024.pdf Page 7

Corporate Services

5.0

6.0

7.0

Corporate Risk Register

For Decision

[1 6 - Corporate Risk Register February 2025.pdf Page 21
[ 6-Appendix 1- CRR Overview - February 2025.pdf Page 24
[M 6 - Appendix 2 - Corporate Risk Register - Feb 2025.pdf Page 25

[ 6- Appendix 3 - ERT Overview - February 2025.pdf Page 51

[M 6 - Appendix 4 - ERT Directorate Risk Register -Feb 2025.pdf Page 52

Prompt Payment Statistics

For Decision
1 Prompt Payments Report Q2 and Q3 - 202425.pdf Page 65

Planning Update

For Approval
[@ Planning Department Update Feb 25.pdf Page 68




Corporate Services (CLOSED SESSION)

8.0

9.0

10.0

Risk Management Strategy Update
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Risk Management Policy and Strategy Update.pdf Not included
1 Appendix 1 - NUIDDC Risk Management Policy 2025 - update.pdf Not included
1 Appendix 2 - NUDDC Risk Strategy Jan 2025 update.pdf Not included
1 Appendix 3 - NUIDDC Risk Appetite Statement Jan 2025.pdf Not included
1 BG Doc - 2023.24 NMDDC Risk management - final report.pdf Not included

Update on Audit Recommendations
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 8- Follow up of Audit Recommnedations new.pdf Not included
[ 8- Appendix 1- Legacy Recommendations.pdf Not included
[ 8- Appendix 2 - H&S Advisory Follow Up.pdf Not included
1 8-Appendix 3 - 2021-22 IA Recs.pdf Not included
1 8-Appendix 4 - 2022-23 IA Recs.pdf Not included
1 8- Appendix 5 - External Audit Follow up.pdf Not included

Direct Award Contracts
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



11.0

12.0

13.0

[M Cover Report - Direct Award Contracts.pdf Not included
1 Appendix 1- Q2 DACs 2024-2025.pdf Not included

1 Appendix 2 - Q3 DACs 2024 - 2025.pdf Not included

Procurement Action Plans

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Report to AC Feb 2025 PAP (003).pdf Not included
1 Appendix 1 - Corporate Services PAP - Feb 2025.pdf Not included
1 Appendix 2 - AHC PAP.pdf Not included
1 Appendix 3 - Sustainability (002).pdf Not included
[ Appendix 4 - Environment.pdf Not included
[1 Appendix 5 - ERT PAP February 2025.pdf Not included

Update on Fraud and Raising Concerns

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Fraud and Raising Concerns update new.pdf Not included

1 Appendix 1 - Fraud and Raising Concerns Register Feb 2025.pdf Not included

Update Report NCCR

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



[@ Audit Report - Update Report NCCR February 2025.pdf Not included

1 Appendix 1 -Correspondence between NIAO & NMDDC .pdf Not included

NIAO (CLOSED SESSION)

14.0

15.0

16.0

17.0

Report to Those Charged with Governance 2023/24 - final

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Marie Ward 130225.pdf Not included

1 FINAL RTTCWG NMD 23-24.pdf Not included

Audit and Assessment Report 2024/25 - S95

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Cover Letter Marie Ward 291124.pdf Not included
(1 NMD PI 2024 Audit Certificate 291124.pdf Not included
1 NMD Final S95 report 24-25.pdf Not included

Annual Audit Letter

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 AAL - Marie Ward 061224.pdf Not included

[ NMD Annual Audit Letter 2023-24.pdf Not included

Local Government Auditors Report 2024

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act



(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 NI Audit Office Report - Local Government Auditor Report 2024.pdf Not included

Internal Audit (CLOSED SESSION)

18.0

19.0

20.0

21.0

Sumer NI Summary Report

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 NMDDC Summary report - February 2025 to Audit Committee.pdf Not included

Internal Audit Plan 2024/25

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ 202425 NMDDC IA Plan - proposed changes February 2025 updated.pdf Not included

Leisure Services

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 202425 - NMDDC - Review of Leisure Services report - Final.pdf Not included

Car Parking

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 2024.25 NMDDC - Off street car parking - Final Report.pdf Not included



22.0 User Access Management
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.
1 202425 NMDDC User Access Management - Final report.pdf Not included
23.0 Flood Grant Verification
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.
[1 202425 NMDDC - Flood grant verification review - Final Report.pdf Not included
Circulars
24.0 Global Internal Audit Standards
[1 Global Internal Audit Standards - applicable January 2025.pdf Page 74
1 Application Note - GIAS - April 2025.pdf Page 194
25.0 Circular LG 15/2024 — Consolidated Councillor Allowances
For Information
1 [lg-15-2024-CONSOLIDATED COUNCILLOR ALLOWANCES CIRCULAR - dec Page 205
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Report to: Audit Committee

Date of Meeting: 20 February 2025

Subject: Mid Year Assessment - Performance Improvement Plan 2024-
25

Reporting Officer Gerard Byrne — Assistant Director: Finance and Performance

(Including Job Title):

Contact Officer Catherine Hughes — Acting Head of Performance and

(Including Job Title): Improvemeant

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |

1.0 | Purpose and Background

1.1 Through the Perfformance Improvement Plan 2024-25 and Business Planning and
Performance Management Framework, the Council makes a commitment to monitor,
review and report performance on a regular hasis.

This report provides an overview of the Coundil’s progress in implementing the
performance improvement objectives between April-September 2024, Where possible,
performance has been tracked against the targets set within the Performance
Improvement Plan 2024-25.

2.0 Key issuas

2.1 A significant number of "supporting actions’ and "measures of success’ within the
Performance Improvement Plan 2024-25 are on track to be achieved. However, progress
against the following has been limited:

» There was a decrease in the number of paid attendances acoss the Council's
leisure centres and a decrease in people participating in targeted health
programmes and health and wellbeing initiatives however this can be attributed to
the closure of Newry Swimming Pool.

« There was a decrease in the number of fixed penalty notices issued and paid.

+ The statutory standards for processing local and major planning applications were
not achieved, and performance overall has decreased,

2.2 It should be noted that the information contained within this report may be subject to
change when the results are verified, validated and reported through the annual
Assessment of Performance which will be published by 30 September 2025.

3.0 Recommendations

3.1 To note the:
=« Mid Year Assessment of the Performance Improvement Plan 2024-25

4.0 Resource implications

4.1 There are no financial resource implications within this report.
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5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of El
oppartunity or good relations

8.2 Proposal refates to the introduction of a strategy,. poficy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If ves, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality [}
sCreened

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to D
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

edeguate time for groups to consult amongst themsehes El

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rationale:
Consultation not requirad.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy [/
strategy / plan [ designing and/or delivering a public service

ves D wo [

If yes, please complete the following:

Fural Meeds Impact Assessment completed E

7.0 Appendices
« Appendix 1 — Mid Year Assessment - Performance Improvement Plan 2024-25

B.D0 Background Documents

| Performance Improvement Plan 2024-25
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Introduction

This report provides an overview of the Council’s progress in implementing the
performance improvement objectives between April-September 2024. Where
possible, performance has been tracked against the t@argets set within the
Performance Improvement Plan 2024-25,

Performance Improvement Objectives 2024-25

1. We will support the heaith and wellbeing of local people by
improving our local facilities and services

2. We will contribute to growing the economy by supporting
local businesses and job creation

3. We will improve the cleanliness of our District by
continuing to promote recycling and addressing littering,
fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

Legend

® Target or objective achieved / on A Performance has improved

— | track to be achieved since (1/02 2023-24
Target or objective partially achieved Performance is similar to
f likely to be achieved [ subject to Q1/Q2 2023-24
delay

@ Target or objective not achieved / v Performance has declined
unlikely to be achieved since 01/02 2023-24

It should be noted that:
= For the statutory performance indicators for economic development, planting
and waste management, performance has been compared to the same period
in 2023-24.
» The information contained within this report may be subject to change when
the results are verified, validated and reported through the annual
Assessment of Performance which will be published by 30 September 2024,



Progress at a

lance
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Performance
Improvement
Objective

We will sunport
the health and
wellbeing of local
) e | i
IO e Ou

local Facilities and

Progress

330,357 paid attendances recorded across the six Coundl Leisure
Centres

Status
Trend

155,859 visits recorded at 10 community trails
9,217 lelsure cantre memberships recorded

O A

(s

9,388 people participating in targeted health programmes

9,153 recorded attendances of young people participating in
targeted youth health and wellbeing initiatives

OV

We will contribute

69 new jobs promoted through business start activity

8 new social enterprises supported, and 8 new social enterprise

b growing the jobs created
economy by 115 businass plans created for start-up businesses and employear v—
supporting local enterprises
businesses job 179 businesses supported to prograss growth and scaling () &
creation ambitions = B
135 new enterprises created as a result of support. (L) &
We will improve 12 fixed penalty notices tssued and 10 pald OV
the cleanlness of —
our District by 100% of community clean up requests supported =)
continuing to E30k awarded towards 15 environmental projects through the NI
promate recycling ‘Live Here Love Here' scheme -
and addressing ; o)
ittering, fiy Increase in the rate of recycling a5). %
tipping and dog Dacrease in the amount of waste sent to landfill &) A
fouling incidents
Carbon footprint of Council estate to be progressed in line with )
_ the Climate Change (Reporting Bodies) Regulations 2024 b
Ve will improve | vehicle within the Council fleet currently has an altemative fuel
'3UF:|5'-'5t~35""5|3""'?:-r source, Orders are due to be placed for 10No small electric vans.
nd reg !
E-Ilmllfﬂ;ieu?ﬂ 30 trees planted on the Council managed estate
relation to climate | 18 dual EV chargers are to be installed across the District through
change the collaborative ORCs.
70% of Council fleet younger than 8 years & 1 .ﬂ

We will improve
the pracessing
times of planning
applications and

The average processing time for kocal planning applications
increased to 43.1 weeks

@V

The average processing time for major planning applications
decreased o 118.5 weeks

@ A

enforcarmant The percentage of planning enforcement cases progressas within @ ?
cases by 39 weeks decreased to 40.8%
implementing the | Increase in the number of planning applications in the system for @
Planning Service 12 months or mors
Improvement Increase in the number of enforcement cases in the system for 12 @
Programime months or more
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Performance Improvement Objective 1

We will support the health and wellbeing of local people by improving our
local facilities and services

Senior Responsible Officer: Director of Active and Healthy Communities
Progress:
During Q1 and Q2 2024-25, the Council:
« Ran a comprehensive summer activity programme across the District during
July and August.
« Continued to work with the capital estates team on progressing the design
for Jennings Park in order to submit a planning application.
« Progressed the essential remedial wark at Newry Pool,
« Completed the Play Strategy review and produced a Play Strategy Review
Report.
« Sports capital financial assistance call was opened and completed in Q1/Q2.

Measure of 202425
R Target Eiif“q; Status Explanatory note
In the first six months of 2024-25
i there were a total of 330,357 paid
mﬁ;fﬁpig 330,357 attendances recorded across t?:"r; six
leisure centres in the District, The
highest number was recorded in
Down Leisure Centre accounting for
Py aies 104406 | N/ 389 of the total paid attendances
recorded.
Down Leisure
Cishirg 126,234
Kilkeel Leisure 850,000
i 9785 | A\
=t Colmans '
Sperts Complee. | 25,625 VAN
Mewcastle Centre
& Tropicana
Outdogr 12329 | 'V
Swimming
Complex
Ballyrmote Sports
& Wellbeing 14,116 FAY
Centre
| | During Q1 & Q2 of 2024-25
bl participation in targeted health
Phj'ﬂ Etgcl : E‘?alm 20,000 9,388 programmes reached 9,388 which
st W s 47% of the annual target. This
prog figure does however represant a




Mumber of young
people
participating in
targeted youth
health and
wellbeing
initiatives

Mumber of Ieisure
| centra
memberships

Mumber of capital

leisure projects
progressed

Mumber of
recorded visits at
community trails

15,000

10,000

Mo target

265,000

9,153

9,217

8

155,655

L

>©

Back to Agenda

| 10.2% decrease on the figure

recorded for the same period last
VEaT,

Bebwesen April & September 2024,
49,152 attendances were recorded
of young people participating in
youth health and wellbeing
initiatives across the District,
achieving 61% of the annual target.
This figure does however represent
a 35% decrease on the figure
recorded for the same period last
yvear. These initiatives included
summer sports camps, teen fitness,
vollayball and £1 summer activities
which have been impacted as a
result of the chosure of Newry
swimming poal,

A total of 9,217 lelsure centre
memberships were recorded by the
end of Q2 2024-25 which is a
decrease of 65.9% when compared
to the 9,904 memberships recorded
at the end of Q2 2023-24

Projects being progressed at
different stages for Donard Park,
Dundrum, Kilkeel Leisure Centra,

_Jennings Park & Dunleath.

155,659 visits were recorded at the
community trails across the District
between April and September of
this year, achieving over 58.7% of
the annual target set. This fiqure
also represents a 289% inCrease an
the figure recorded for the same
period last year.
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Performance Improvement Objective 2

We will contribute to growing the economy by supporting local businesses
and job creation

Sehior Responsible Officer: Director of Enterprise, Regeneration and Tourism

Progress:
During Q1 and Q2 2024-25, the Council:

= Approved the 2024-25 Labour Market Partnership {LMP) Action Plan with two
LMP meeting conducted,

= LMP Employment Pathway Job Fair event on 24™ May with 50 employers; 13
support organisations; and 301 attendees, aver 625 jobs were on offer and
71% of attendees were aged 18-49.

= LMP Golf Futures — Past Primary School engagement (50 pupils) Amgen Lrish
QOpen
Recruitment commenced for LMP HGV academy.
Received funding £192,650.00 for Multdply from UKSPF to upskill employees on
nuMmeracy

« Delivered a range of master classes (in person and onling) via Go Succead

» Delivered a Make it Local campaign in Newcastle to suppart the business community
during Eats and Beats and the Amgen Irish Open.

« Continues to support the startup and growth of Social Enterprises in NMD.

« Continues to support artisan traders via artisan markets held monthly in Downpatrick,

Mewcastle and Warrenpoint. .
Measure of SRS
Q1/02 Status Explanatory note
AR Target Actual
Number of social () | B new social enterprise start-ups
enterprise start-ups 12 8 g engaged, achieving 67% of the annual
supported -~ |target. @000
Murmber of social f,;, 8 new social enterprise jobs created,
enterprisa jobs 12 8 achieving 67% of the annual target,
creatad

Between April and September 2024, 460
paople registered for the Go Succesd

:"::22‘;;2{5 Programme achieving 65% of the annual
engaged across all 712 460 '!:]I target. ThEEE I'Egtﬁ.'tralflﬂl‘lﬁ WCIB s

" - the three pillars of;
'Go Succead . 995
activity gage:

Foundation 55, and

Ly _ I Growth: 179 _—
Mumber of business [ 115 Business Plans approved, achleving
plans created for 32% of the annual target. These indude:
start-up businesses 361 115 102 Business Plans
and employer V |13 Enterprise Action Plans

enterprises.
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: = T T | 226 start-ups registered for 'Go Succeed’
| Nurmber of naw — between April and September 2024, Using

| enterprises created 195 135 =/ the methodology developed by the

| a5 a result of & pragramme this has resulted in 135 new
| support startups registering to be created,

: B _ | _ _ | achieving 69% of the annual target.

| Number of new 69 jobs were created between April and

| jobs promoted September 2024, Go Succeed offers 3

| through business types of plans {Basic, Enterprise Action

| start up activity NI 170 59 v/ and Business), This accounts for 41% of
| '"Go Succesd' the annual target

| fsfafdony parrmance

| ingiicaior) . .

| Number of existing 179 businesses received 1-2-1 diagnostic
| businesses /| Support Mentoring is allocated

| supported to st _ w=! | depending on growth ambitions i.e. 10

| progress growth & hours. 15 hours and 21 hours., Average

[ and scaling support is 15 hours.

| ambitions
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Performance Improvement Objective 3
We will improve the cleanliness of our District by continuing to promote
recycling and addressing littering, fly tipping and dog fouling incidents

Senior Responsible Officer: Director of Sustainability and Environment

During Q1 and Q2 2024-25, the Council:

= Received 371 service requests for incidents of llicit dumping and fly tipping
{293) and dog fouling (78).

« Issued 12 fixed penalty notices {10 of which have been paid). Overall, 83.5% of
fixed penalty notices have been paid to date.

= Assisted 12 voluntary organisations, community groups, sports associations,
schools and individuals with community clean ups across the District.

+ Supported the NI ‘Live Here Love Here' scheme, through which £30,469 was
awarded towards 15 environmental projects covering themes such as
community clean ups, community food growing initiatives and skill sharing in
horticulture and community growing.

« Recorded an increase in the rate of recycling and a decrease in the amount of
bindegradable waste sent to landfill, All current statutory standards have been
achieved.

Measure of success 2024-25 Status Explanatory note

Target Q1/Q2
Actual

The annual Cleaner Neighbourhoods
Survey results for the 2023-24
financial year have not yet been

Eﬁﬂfmﬁf;ﬁﬁif} . - _ published by Keep Northern Treland

Tndex) Beautiful. Once it is released it will
be reported through the annual
fssessment of Performance 2024-
25,

Mumber of fixed penalty The Council issued 12 fixed penalty

notices issued (littering, 130 12 notices, achieving 10% of the

fly tipping and daog annual target. To date, 10 of the
fouling) _ fixed penalty notices have been paid
which represents 83.5% of the
annual targel. FPN's not paid will be
referred for legal action with a

q®

Huml:lEr ':'f. f”{?d pn_analt',r @ higher penalty likely to apply. It
noticess paid (lcering, By | 90 10 <7 should be noted that the post
Ypping and dog fouling) responsible for the managemeant of
the enforcement team continues to
_  be vacant.
Percentage of community . The Council assisted with 12
Clean up requests S0% 100%: :':',l community clean ups between April

_supported and September 2024, providing
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Mumber of ‘Live Here

suppart to all requests from the
community,

A total of 15 environmental projects
across Mewry, Mourne and Down

Love Here' environmental taND ¢ 15 received funding through the NI
projects Fge 'Live Here Love Here' small grants
_scheme.

E In Q1 2024-25, the 2020 target has
heen exceeded with the rate of
recycling recorded as 52.5% for

The percentage of Newry, Mourne and Down. This falls

housahald waste collected 509% by N below the regional average of

by District Councils that is 2020 b= 54.5% and the Council is currently

sant for recycling (s 52.5% N\ ranked 9/11 across Northem

performance inacato) Ireland. When compared to Q1
2023-24, this represents an increase
of 00.1% in the rate of recycling,

| | from 52.4% to 52.5%.
During Q1 2024-25, the Council sant
51 tonnes of biodegradable

The amount of municipal waste to landfill which

biodegradable Local < 20,954 . ] was the second lowest across

Authority Collectad tonnes 2 MNorthern Ireland and has only used

Municipal Waste that is {2019- 51 ﬂ. 0.2% of the NILAS* allowance,

landfilled fstarueory 20) When compared to Q1 2023-24, the

performance inoalor) amaount of waste that was sent to
landfill decreased by 90%, from 504
tonnes.
When compared to Q1 2023-24, the
amount of local authority collected

The amount of Local N municipal waste arisings increased

Authority Collected i D ¢ 23750 by 3.5%, from 22,473 tonnes to

gﬁmt WE E_'Ste E‘.”E:. '”gf rae ; 23,250 tonnes. This increase s

=WILAS: Morthern Ireland Landfill allowanece Scheme,

10

higher than the 1.6% increase
experienced at the regional leval,



Back to Agenda

Performance Improvement Objective 4
We will improve our sustainability and reduce our impacts in relation to
climate change

Senior Responsible Officer: Director of Sustainability & Environment

Progress:

During Q1 and Q2 2024-25, the Council:

= Progressed the development of a Climate Change and Sustainable Development
Strategy which will be brought to Committee for approval in Q4 2024-25,

= Continued the development of a Climate Change Adaptation Plan which will be
brought to Committee for approval in Q4 2024-25,

= Progressed the development of the Newry, Mourne and Down Biodiversity
Strategy (2023-30), with 2 publication of the strategy due in Q4 2024-25,

= Continues to implement the Fleet Replacemeant Programme. Fleet modernisation
is delivering a significant reduction in CO2 emissions.

Measure of 2024-25 Status Explanatory note
SUCCESS Target Q1/Q2
Actual

The introduction of the Climate Change

Carbon footprint of Mo | Act {(Northemn Ireland) 2022 has set a

Council Estate Target e target of Net Zero greenhouse gas
emissions by 2050.The Climate Change
{Reporting Bodies) Regulations (MNorthem

Renewable Encrogy Mo < | Ireland) 2024 came into effect on 3rd

generation Target = May 2024. These regulations require
Council to provide the following reparts:
sC|imate Mitigation = Report due by 31st
Qctober 2025

Energy " : +Climate Adaptation = Report due by 31st

L ] < | March 2026

Consumption Target &)

Baseline The requirement for carbon baseline
reporting commences for financial year
ending 31st of March 2025,

Percantage of | 70% of the Council’s fleet is younger than

Coundil Pest a5 20% = | 8years and is an increase of 9% when

younger than 8 & compared to the 61% recorded for the

WEArS same period last year,
&pproval has been granted for the

. replacement of a proportion of existing

ﬁﬁmﬁetrhnercu:grﬂlﬁ small _and rr_lediurn sized diesel vans with

Piiat At aae: Atk 10 1 electric wehicles. Orders are now due to

ettt be placed for 10No small electric vans,

i The funding has been approved for
charging infrastructure, procurement for
this project is currently underway.

Mumber of trees 30 trees have been planted across the

planted on Coundl 2,800 30 District during Q1 & Q2. In genaral, the

_managed estate planting season takes place during Q3 &
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4 with a number of projects planned to
take place during this pariod.

Mumber of Council
supported BV
charging points

18

18 dual chargers are [0 be installed
through the collaborative ORCs (On-Street
Residential Charge Point Scheme) project,
which is currently being procured, with

delivery expected by the end of Q4 2024-
25,

12
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Performance Improvement Objective 5
We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement

Programme

Senior Responsible Officer: Director of Economy, Regeneration and Tourism

During Q1 2024-25, the Council:
= Received 287 planning applications in total which is the third highest across
Morthern Ireland.
» The Council decided on 274 applications in Q1 2024-25, which is the second
highest across Northern Ireland. 247 local planning applications were approved,
resulting in an approval rate of 80.1%, which is below the Northern Treland
average of 94.5%.
* Processed 1.8% of local planning applications within the statutory standard of
<15 weeks, which is below the regional average of 43.4%. This represents a
decrease of 14.6% when compared to the 16.4% of applications processad
within <15 weeks during Q1 2023-24,
= Received 6 major planning application, decided on 4 applications and approved
3 applications. In Q1 2023-24, 25% of major planning applications were
processed within the statutory standard of <30 weeks which is below the
current regional average of 43.9%. This represents an increase of 25%
compared to the 0% applications processed within <30 weeks in Q1 2023-24.
« Opened 76 enforcement cases which is the third highest across NI with 71
cases concluded. As of 30 June 2024, the Council had 814 planning
enforcement cases in the system, which is by far, the highest across Northemn

Ireland.
2024-25
Measure of Q1 Status Explanatory note
Success Target Actual
Average processing During Q1 2024-25, the average processing
time for local time for local planning applications was
planning <18 43.1 @ 43.1 weeks which is above the regional
applications ek | ks 7 average of 15.0 weeks. When compared to
{weeks) fsaniony 1 2023-24, this represents an increase of
performande indican) 14.5 wesks for Newry, Mourne and Down,
Average processing During Q1 2024-25, the average processing
time of major time for major p!anr_ﬂng applications was
planning <30 118.5 @ 118.5 weeks which is above the regional
applications voatks 'n.-.ra-_'iﬁ A average of 38.6 weeks. When compared to
{weeks) rstardony - 1 2023-24 however, this represents a
performance o) decrease of 394.5 weeks for Newry,
Maourme and Down.
Percentage of During Q1 2024-25, the percentage of
planning 0% | 40.8% @ casas concluded within 39 weeks was
enforcement cases : %/ | 40.8% which is below the regional average
progressed within of 69.7%. When compared to Q1 2023-24,

13
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39 weeks rsandon
,!JE.'?'IIH':'?E‘I'?CE RS

Mumber of planning
applications in the

this represents a decreass of 26.5% far

As of 30 June 2024, Newry, Mourne and
Down had 397 planning applications in the
system for 12 months or more. This
represents an increase of 45 applications

system for 12 150 37 when compared to March 2024 and 157
months or mora applications when compared to 30 June
2023, A reduction of 247 applications is
required to achieve the annual target,
As of 30 June 2024, Mewry, Mourne and
Down had 1,108 planning applications in
: the system for 12 months or less. This
-;*;Sl-:g::it?: Spllzrmlgg represents & decrease of 46 applications
system for 12 F00 1,108 when comparead tt:r_31 I'-'!arr:h 2024 and an
s ] increase of 84 applications when compared
to 30 June 2023, A reduction of 408
applications is reguired to achieve the
annual target,
As of 30 Jure 2024, MNewry, Mourne and
Down had 598 enforcement cases in the
Mumber of systemn for 12 months or maore. This
enforcement cases 450 cog represents & decrease of 1 case when
in the system 12 compared to 31 March 2024 and an

months or more

14

increase of 61 cases when compared to 30
June 2023, A reduction of 148 cases is

required to achieve the annual target.
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Report to: Audit Committee

Date of Meeting: 20 February 2025

Subject: Corparate Risk Register

Reporting Officer Josephine Kelly - Director of Corporate Services
(Including Job Title): _ | |

Contact Officer Gerard Byrme — Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The Corporate Risk Reagister was reviewed and updated by SMT on & February 2025,
Quarter 3 Assurance Statements for 2024/25 have been used to inform and update the
content of the Corporate Risk Register. Where relevant, Officers have also provided
updates in relation to specific controls and action plans.

2.0 Key issues

21 Corporate Risk Register

The Council has identified 12 corporate risks, & of which are red, 5 of which are amber and
1 of which is a yellow level risk. No new risks have been added to the Risk Register,

Appendix 1 provides an overview of each risk, risk owner(s), gross and residual risk
scores, as well as a summary of changes and updates which have been made to the
Corporate Risk Register since September 2024,

Several actions have been updated to ensure the Corporate Risk Register i5 a live
document and can be used as a Management tool for decision making.

The Corporate Risk Register has been updated with the Coundil’s new objectives from the
Corporate Plan 2024-27.

The updated Corporate Risk Register is attached at Appendix 2.
2.2 Other Risk factors which were considered

Mo other factors were considerad for the Corporate Risk Register

2.2 Directorate Risk Register — Enterprise, Regeneration and Tourism (ERT)

The Risk Reporting section of the Risk Strategy states that Directorate Risk Registers will
be presented to the Audit Committee on a rotational basis. The Risk Register for the ERT
Directorate is attached at Appendix 3. The Risk Register was reviewed and updated with
the Assistant Directors and Director of ERT in February 2025.

2.3 Within the ERT Directorate Risk Register, 8 risks have been identified, ¥ of which are
amber and 1 is yellow. These risks cover a range of service areas and functions.
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The ERT Risk Register will be updated on a regular basis and considerad by the Audit
Committee annually,

3.0 'Recommendations

34 To approve the updates to the Corporate Risk Register highlighted within the summary at
Appendix 1. Full Corporate Risk Register can be evidenced at Appendix 2.
To note the revised ERT Directorate Risk Register summary at Appendix 3 and detailed
ERT Directorate Risk Register at appendix 4.

4.0 Resource implications

4.1 There are no resource implications.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of @
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If yes, please complate the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality |:|
screened
The policy (strategy, policy initiative or practice and [ or decision} will be subject to D
equality screening prior to iImplementation

5.3 Proposal initiatimg consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves I:I
Consiultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) |:|

Rationale:
Consultation not required.
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6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy f
strategy / plan / designing and/or delivering a public service
ves L1 No
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices I g o !
Appendix 1: Summary Sheet — Corporate Risk Register — February 2025
Appendix 2: Corporate Risk Register — February 2025
Appendix 3; Summary Sheet = ERT Directorate Risk Register = February 2025
Appendix 4: ERT Directorate Risk Register — February 2025
8.0 Background Documents

Mone




AW JOEEK] 500 e e jususs el s
U SSEGINA RN AJMAORLE IRUDU0cD puR weudodissun U asanap
SEUBLL FeuRjy) SPOGETE OF WORyETa U SREn e 100 pEinqod B4 of saepdi) Mpjang cnpipdasar SEBFOA PAADRLD pUE S
"RRYERN L) SKBY BIOURE DUE pRERIRLEUN SuUSLIRE SUDG HEL Rrpisay t [BFE, SR WP Ul F30AG [DUNGT RARD O saanoeR JINS e gsul TIHE
e ]
W RLRETLE])
Rl LG DMLY S U FRASTTLTUN S LR D0 Y Ty t. YL hurasgpacs oo wd Bogoedur vagpe prisTEmg o sy LEW:
Das by UFkty EEE
s UBDG BBy S P peRoRuEunt SURELGEE 0TS S ETE sy .I_ faray ..u...._.m.uuu....__ Apunies agdo e sbeudu poe 20) i ARspoage O] safgeq OiH
PN e Ky unssand Bulinsxo kg
e RITS B Cuind 207 pidy 1 wod) susiandgues sadodieg axeinsy] t_ PUBLFD) TS
|FIDORE UL #5 AL O] Lo U RSN 100 FILEnd s 0 aEpdn LA RERE] FREARS PIUNDT 0 AR S O LoaEiEd
PRGN Uday @iy SO0 LR DRAOURACUN SURALRE DILTS Y5 RTINSy YL U JOUINLC) 0 AF| KRS [RLueuy wusy Bu) agy ap sy T
JEONIE SRS pUR L
sydans sdnnad Rurgines Biag (Fes poue i Ray S o LOnesd U Iy sap HEET]
-fugasuno aoed 0] 38y Ay SO Spnos o) peg2odn ussn SaRy Soape * pIE=T = B ] AT [IIUROT] JasED 0y AJHgEu ue
‘psyepdt UBOM DY SOy Pt PaSoeuIun SURELaie D00 §511 T e e [1e=s pun sAnEa U Gugincsd BI0dEsge semiyd pEouBw &) m..—,"_.”_.._—“__u.-m..__ SAHT
LI B ] JRDT TANS [ Al Seistahad o allied
PN UEal) SRy SO0 PUR pRSURa U SURLRE 2U00S ¥R ETEsSy t PURRS, SR SRS JRUOU00G LR ISR il O] Sunged AOHT
innusy Burgiog SUOmEUa il e GSLnpony
TS0 Lnog s up eoyquassedag Burel oo O LoEean U s mau Muvir] peaus wiedwSrusebosuas aspebéu Aue SSumu pnow
U pRYERdT U] SEY BT pUE fRSUR PN SU LR 2103 Y51 RSy # L5 LA RISNO0M 1350 B 0y e Apmenbape o asmeg TH
NEAFLEn] Faann
=1 upd wonoe ue gue pounog Ag pasandde uasg sme oy AEaens e1bin Mjay sungdesar EATT TR o ta | T11]
‘el UBEH] Bl SR P padEoeu I un S0 LR DUCorE HE1 Erisiy .t_ EILLE R [ CRIE SR L RN JOvaED Ajagenbape o) bmey SOHT
“puawnedan sy yam gassronap
BALEEHT 51 02U 00 RGO RN 08 MENpEIG B ) UREEE B oo
map PRAdil LSS0 SR U RIR0eUR LoNERIRL 340 0] URE[RS W ponLc t
NS TPAYRDn UDDE B4R SLEDCTME DUE DL HIN SUEHARE 2000 481 EDiERy LR P ) R T e s anan Buluued dgousm pue Snn0d apuad of adngey FOHD
a4 74 Mpqaeadsay Sanpoly papusiy DuDEpeg mounne s | .l_.
R Ay padepdn uasg saey Soorpe - pefuouiun S yE ErEsry Augclingy prosuy agsuwy abeusw Apspzays of sangey £1TY:
—USwRINaE S [Eas Brrsasms Aapod juawasooad
DU Ul EHdn Ul SPeo ) EOgesdn uddn dely Sudiye pEUEUpUN DU I Aapcliriay prg EIOF 100 JUDWSRETIOL]
Coczn s W 2 i B i e b L it i i ! o sien o el s _favemdstap | Bugngu) “Suaisoantce S s oucydoco -y <.
R JAAAF K p Ty SRR L L UE
OB T SIS PUR ST S0 (DiUEgad B s 0a00e uaag w10 JUaWasTsod g phag LiRpoe pulbs LTy
#ADH B O DR L SusOUO U B | B un Su s 2u0os N8 i 145 B ) B Boad JuDUrSha [ER0eD Il i o) dangid

oG HSIY DG HEIH

j i pran (LG E= G L]
S LDy LT TET] pasinay YSIH SR0ISy  (EAU AT HEIY [ETTR T TTa =T |
SZ-yad i

ST0Z Aumregag - 1324s 1ane Je3nday yae seiedeon JO0aWM

Bpusby O] yjoeyg



Ll

RROIAIGE ARUIREENS Jaal[ar] "4
SO S e EspEni o domneg] 9
SLLCUDDE PO N j0 [UBRGOEARED PuE Yol D panusrded ey poddng 'L

sasnaaigp
uBdy ¥Ei appediy YTy LR LE [BAaT WETY 1aBan]
CEOEMLLE MALAEE AN 0O pa HER) BNy
SENET L B R | CE piy AR JURSLEEROID
L | oo Beuspyg ks pAng uimoe s RIS HSHH

b pruagenday

FEQng [eydes Sy un JORTIE Jngn

spoefod |0 jseiigenh uo aedu)

Mg anedosy ) afuapays ebe)

Samenp fad r sdunssosd Qeis@yu) - Redun RiEauEny
Armepan aawdes uo et asuanbasuos

ooy Bl e ey e e po SR et ey ) L0 DoER) e aese e e o paed)

Sjsoo posem o of Dupes popumps S| Es o umcipey paanpal Bapung
LIRS 3050 LLET LSO DILIDUDOD - S30UNa%a [0 §aie

SIBOELIB PUE JIETS U] SS0USENS O §IE7
epsiud gEsudde A MBS By 0] 800 S8R0
TS LU () SR |y, Rk
) paaype Bumg 100 SjuswabueLng aIueusang
SEOF ARTGR 7 AD A SMADoan - AJUIRYE0UN A4l 0] #0pR - §707 By Wallsneal
wabiuRgey (R 10 Ban|Rg SARRD URURNSIY
LT D BRI SR (U] NS
Jediprn] U puR g ul e g af (e spaeiond S uo siopenuas
515U Ui 0 jS00 PUS LOREHU) a3 30 SIERRELL DTS00 S0 U] SOSE0IC0 PUE S|ELRMIL LORIMISIE 0 SHKEICAS j0 4307 QENE D ooy JeRuog
sl apEmdieeg dup uo Fsipp fpusyns oo Soep aunutibord jpudes
gaEnuns Eden abeug Spaanagne ap amje4
swuribasd (e aug sourass AReEntiene a) a4 unppdussag ¥EiH

pavanbesusg

A [ e Rl LT T O o ficeme=e [ L g |
umwanig [ Bupssaiiug ¢ shupng souoBaes ysiy

yo1sig ay) Joj awweiboid yuaunsanu jepdes ayy Jaalap o) ampied - 10 "4 Wsiy

E P 8611271 5202041 DQAWN J21s1Bay ysiy ajesodio) °)

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




AN E

EB|INJOE FEIEIBCD JHLEEE
puedasapun Sue abeuews o Ssusuesisid pafoud suelke
P ualy S anpputdey Saltng peesae of joud

PaISE] SEBNE S MayusTD s puE an s uoEsnssE T 1M L S A 5 S g O SLIn (s
BUNBLE O] BEPIEINSSE DAUE BLE| LD BIIEURIEaNT B LD BOLIG] R JBA0 BL] 138 JSIURGD &4 SO0 J& JRgILInL
WO EENE -2 biefiuie et i B jRainos SRS EoiE uiEpOED FROEOUGT  E Duig0n] AU [USsinite pUE SPefold Eites 1o O LI KSR e i
Bauepnd pus SRESUOE D mou puE g ueds
uafEuau apep o) dn geaw o) B ) gD yie dpeepbo spaafoid o) uays sasdoud jepdid ue Sed) uEspLES
1T UED L] S (D) CJLEHAILLEAOE) BT A0 kiR ® SER CGA0E ARnna L F7 APy Uo SE| esunoan Qim g
uaad] k10U asey sy puR saed sodeginb sy LTI Agary snudesar smufig up oy pusRrecd g &y Subuemm s uesiBa) ULy CEOT o LKLEINo0L

ELHH R 0] Ay YEED PErieel

USIIGEISE O GEOE Haepy o Spes sabeuey pefug pe

W e Yue a0 o) W gL Ssaatd Seraoy
eansabaumpy g pouad g jo ped seoead gRrpEIE A

0 pmRRI0g B (|w STR0 Buaueld (REde) spsehuo o

51 559000d AFY GTISTIT I U0 Hed 5F awaelicig |EEies saaloud fumseasigy
TR TR W T R T T W Sy T LR [T TR TR T T SEAFILES s paess wbong vl e oy ssaaBoud wa spusdsn Bupsesass Guodog W sy Uiy eudes
daed po pawdopasg o abers uo
Pt Aaaa e edasd we Buisiiea ssmbaay passaafond L EIE ISEnan U ey paufis see gage ean Ao
e anky S ERte Buparg paE Gupang ) sERea s Laifiar 1SEERE A S SRS R D pRdueys sy Buipa
"E|LLIER S0 IULHLS AT [LIRASES PR fUReD Aanseal] s Ui oA Bussogog 1By osauyung
J0sE A EEAIEIE UEST anEY SER0E IR 0] 5180 BIELE |0 ARIBISEE BUL pEOE JSWEINEE G U1 L0 PUER
“JUERLISAMN DD DANELLEYSUIR O LNED |5 SYa0un pues L) LR L SR Ay po Buipuny Sumsmmed sews p g
FEOE Jequsaamg u) et s pag i ucbiay sy suL RO mwabmumy oues ssaifong v peounouus wsuwaeal yn By pE0p equadas g e pesun Basb Eupen) 9o
age WoRY add)
FUSINOT  URjd UORMY  IRAD LR UOETY  UR|d uonay USR] UR|d U0aaYy
BUE|d UOpDY

LTETOT VS DRASDG BOUBLLAADES) 125(00 |0 1P [BLIaIY| D
S ARNSIED) E

(i [EPTED WIEe B85 dnoug Dupposs, sousld Hbnels 2
dEf [BUCED JBEA NS 2

PR e Y sEupeaw Sseabasd s dpglocy 7

IURE] BAREST AR 0 Podad py B nsuns [Rusaa A peafieum ioaloed e spmakd abie cz
paumcey @ panmudde fpmnoue ueyy epde w

B Jofe sy eoepd Ul e a1l e akaig £

LB Peausasdss IR palIEnD AELaERap0l. |

pabpng (suede puacs jo s Slusy ©|

SeagE sl SHLae ) anE4 AR EEs juswebEUy 1By L

paynuap] spenuog Aay

Bpusby O] yjoeyg



QI E

SRNAIRS ARTRUILENS JaufEg )

saanaaqo
BeERAY §51 appady Y H Mg s |ani] ey Jalise]
SELEILLE AR AN OE pa HER BRIy
SENEME wE B 1EET CE P HEIH UISLSS0In
Audingy pEsS SAgey awLdesor BlalD Naly

BRI [0 BRI

FUNUEIC BRI parsa el

GauSn b fLm SIS0 H TS UINL BeaEaesa|

PO PO N DUB R pEanpey

afigwen (B enday

ANS (U e e Ry e g e

e BnE suBpy spemdon § Apjge Eusseg
Uorpreaersyd o) Gujpes ec B oiuce- Ly E.ﬂ.__i:ﬂ_m_ﬂluﬂ

Tpapmacd GuiBn BEAIBE B WL 00 BN DasAalsa) DUa 100 BUE] 208 SOEBqEY | BBUHEST § Y4
Apapsundsad jo yeeoustifieg sgnd pue sjuese uesssou
Do o geguasiessgd wn G siu Suogae pue uaye pagun Guod (o SEuip)ng o JE SjueEuess sy w4
~=mavod pus ssorgecax] jpusqesdo sapsays jo sauakgy
EEp oL A Bus 10U SHNDEDE SEHLEN [UE AUS00 L
GEOF SIETUE S f U0 89| BRLUCDAn - AUIELEIUn BUY O] 8Nk - ST07 0 (Uelisrao
S poawearcosd gpsunos gys Buplahios wou geg
‘wopseiud Buucnp apenbapey) pue Saounas i pa e
‘Buguerfisges: pus juawssosxiu) pue sasswuopag G wagaag Kipgeng
SRS R PRI R LR CRHRS PUR GEEA O] LSRR U S b f ) (0 U USSR G S e A=nE] oY JeRung

“aars g nsus menbape Buaiy ou ponos

slualsanba AojualE pue exesd

a0 gjjpu| G pue Sobsa Sy | SIUGLUESEEIE Ya10 B [ AegRs P gpealy wOnes e s g i Gupfdwsd saprg s
asuepdud segesia ansiD o) pame AE e bape S s agiepd S pEocad pom saehod SUBSSEIa0 au) ey O aEeEy E_u_;.__utwm.ﬂ kbR

(el ahat) Ang Ames
(g o pIELE] SiEn i) uo jsedij
pEuEr iRy pro e sde Ssnsng

sausnbssung

seuoboes y5y

3

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



A Lo

EAIGE |0 BPEEH PUE BMITIEAT IVELHESY JLBAH AL L)%
(E= TN TR R | R W Ee =TT = T T TR T W e R [=c=TH
HAFNG UE JUALUIALE S PUE ARIGEUIETSNS SECes

e EIOe p SIOEIAIE] K BuSam eI Ul usah SEy ey
e a) papeaad i) uodoy uapuadapu

U3 [EIE USRI USa0 SEL MR[AR [ELLMEEE Uy

‘PEan e S8 IO [EDBLL B SER0PE O]

BriUNUaS WwEs) soueusueyy Duppeg s pouno o] pped
9 oy msenbo St el pagnbag fee Buipps pue
SURE pguoo ysu au Eusspdn o) apqrucdsag am sabauepy
Spea] mard U 51 e Bosd pIsusEREsE Y51 S

BEGE LT L DEuEmE 850 | papEness Buied Ajusars

5] EORLILITD SO UL LU Ao A E IO U rTEp
Japus) Cswasds awns opesbidn of yam o awwsaSoud

2 iy By o Spyg e susizadsu) suume sy Cwscinhs
FLag By pUR SRR S0 0 SUDGISHISUL [RIGUE BRiapn
4 RUOISEIAICT AR |EANG0 B pRIsdde SEY [EanaD sy
L]

32 |oupand asmry SEnb e gogms ue gy uaesbeus) dages
a4 e uawsaubie yass o) s uond ay) Fussasfood
saanta UG uewabeuey AR A pRREISSE

SUL ST P M LINSILND 18 PRRIGSEU B || SN sl
0] anplans Mo 5! PUE §E0Z UHEA WZL souiE evsa)le

pue pascudde s Saad A8 3uy] WA podEsRIsunD 5
RPN ara e we s Spusiian s 0 (Eas) s sy

SRISIHIERT,

Aucangy praurg RISYOS U LIED JO S A IR S RAJES pu YyEap
GRO LR Agay aungdesop ==R0G0ug U) B L) UL SLTIEDLSUALCOR) [ S| JUsusndiLy) - MEinand 1By (BUIal| AISSInpyY

TR FELIBLMLIEY
FLIE JUSLUSGEIEY SATHINES A1 A SAIAG0K [DUNED |18 10y

HOE=od S0 oS SP PSUGNIR S0 0 pasU folsdung uSag ST RUDUSS sy
GEOTILS afieg nuag snafong BARL UIHIRE SRIRLISERRRY Y51 Al SU] 1L0] SUEHSE G HEG] AN IR RUDETY
L RTERLT adi)
WRl MONSY  JEUWD UR WY IR UOR el sa g Unnay
BUE| 4 WOy

TAENUUE pIEN SUnh 0FroeUE pUe RE B D SR FLSSIU] T
REQILALGT TNy S[EIRaD R ) eeabe fumms B ussneay 7
SREY U0 SHH Pue Lies of Bugedoy aaue) e 2

TS JURABIR 1B G4 N0 Fa 00 SURIFR PURAIBITENDN] |

dja 5jaRng ek

LOIELLTR| O] SSEIT A0 IUAINTa ARG SEH &1 - sserd e saunpatoud pue saming |

aapyd w Bauneap jo awenedican Guofes pue soed W SSEULIET SRES pUR iR |
BRI PUE REST Wk ORHRE DL R -
dgp aaerd W SuE) DS PR |

ased 1 e JuswabEey] s Se oy Blipomia pus SoEegsy |

payiuap| sjpnuoy Aay

Bpusby O] yjoeyg

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




Bpusby O] yjoeyg

qE s

"LIOT ARG o L PRonpogul 51 006N sia] jusisanaog mau
URLYR FE0F JAOHI0 U] [MBIARL A1 0] AD0d AR INI0NY
| uawEenibeg anjepE by g Budeype Suaurs 5 muros
vy Bupang TUILamaosg £ a0 e Busie) oue wes
oy susnemniag 1acuen agng o Buuaype apm
SRR REL)] [ AMLENED O pRmEae ana) ueestag
RO [RIPSLEAT S IEEARSR Rl BiRuntia) S5RpRE o

$E IA0 U] SFHULILEE IT 1B pRsmiid B SR DTRG0 SN0,
JEIUEYIRL B0 A5 RIS CGEPT P T LNSILND o
poquassud ag gis pue asepdn usan sy uEy e wabauspy
Rj|RUnifay Ay cpunoD | peeoxdds pue pegrpdn

Laag BRY Mg BlRuaiia] ARMIGRUN 51 SRIGLIEREEER Y51
1o s B pREnUoU W pLE S HIET UEM EOUEDIITE
) esegd Lo awnueificid SLNoELM JBPER, TPOpIEME

Usan S0 Sadneas sunEly Se 10 1m0 sy
“lLnip=E gy

PRIBEISIC 51 B RIGIER) S HEU J0 [SA8] (USure 3L
“APEUEND SENALAIST RNy

o} peundel 088 Sy |5 AUBLENT) SBPRLULICT HPNY &f SUEd
BI9E Jua s aod Buug Apusung Sl [ERITS TR
#ARLL ELI] LA ALY L pREREn A [ae ASijog 1sEius o

SUGRE UG Judurad i ) @ up s wegd ooy

"B JEINal B U0 s 0 e Huieg e gsendn

P uo s e eyl moybnouwy peciuoud g) Duies] 3
SEAGE

LT o suduued o eedbog SAsans juawbe e
EREINEH LA £ JARILAS 1ma -] B K Rt

Ui BAL D SEGE 0 U8 NSNS 00 paquas e

[ive, DU AABIAED I BOD Ml &1 SN ILBiuaBausE g s0lsagay
uieE UG 20y BP0 ML BE SREnnS e s
]SSy ShunumSiond yoas § pue F el paugap

L T T L T [ T e e E L T R T
Husumn ‘Bulpdiues 1 ‘sucgDacsn s pEpun o potied seed
=HEIE B0 DENE B0 U pELeod O S |30 Y
socjaend Buppng poab

LEnalyl pabrusi S UL YAy e POy U] sy
sysu muemipubis ou pue padasns usan asey sBunpng gy
LIPS

PRI § S0EDEE 17 el 10 [AR] 1VRArs ]

STITETT

SIS

SCOTIIE

SRR

SELE W

SZOE S

Aoy awgdesar
Fulaeg wimgoig

afies ouwon

e |
|LEIIBDE UERY AUES
plog uimoeg

[R1] -2 0
|uasabeyy U
abeg 10w

eaUling BulEn

afles Jouag

seaficug

szaiong uj

wmafinug u|

bug v

A alioded vl

s liogg |

LZng aunr

L U J SRSy S A parss aauepnd oy Susniog
o] osusaroasd (Eros e oo Buifoun mpsen o peuras

RUBA
s RfRIRY PUR BAI RIBEOEST p0 LafE el

FEOE AEE L) PEEIEUL S G Y (ELLEL
ATSNERE U] F| LG BUDSRRURANLGDR TRR L)

PG SRy Lj RS BEW LM ||EE (BB BIUEINggE
L] D] 1 PSSO PO S fu iy
“SUHAEEE UL AMERUEE 5

Temaaiag AUB{resued £) iU - &) B) O BYBL 23 LapEsURBI0
Bk roEfinoul) pelowosd &g o) Buuiel Juiues-3

HURA
juawalinuRp pUR Sapgnd SOOSRGRY |9 R susdn)

Ao IURLURINGAL] [RIO0S

(=P RV RTES a1
pue fapnd eRuoisn

e sfEuBwW

PRI = IRy [RLLE]L|
e BT ]

egoundis) pue Brisacss
“gei] BRI CU| SRS
2A1%a) SepEveR — Duyaeg
Aoy - ey |usu)

Gusumea) Guswmet-3

suRd psEbrURyy
PUE S0 0 SRRaGEy

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




9z 109

;R uaEy ndf)
FWAMILICD  UEld UORDY  JRIMD URLd UBRIY  UR|d Uany UodEasR0 ueld Venay

SUR| UopYY

ZZIL 20z - B GIELIEL] SUREN,

PENEAUSE IR (B S
RElS0E Tuaabgumpyg sleaiy § seungesiud pusiisdeuely (B4l pewisbeus)y pej4
HEIE BRI L

RIARICLRERS Kan) s Bunpam dysEueg |

ST g B S T B FRUAIGE A[BUIFANS JAMF] L

THOBE AL U SRS

ERL TR TN T S [0 BLUSG] a B YR AL Bl CE
paynuap] sjoauol fay sanf2alqo
ENCINET Y5 ayadchy ysry § anyay, [@na] Y5 JaBarg
CEOTILLT WAy 1Ay 0T pay Y5 |ENpISay
T Pt It malAaY §5ET 50 pay Y51} UMDY SSOUL
fielingy pEourg SINIME NS[H

Cyged pRIERINE B Jop JuBgynau a0 ot SEnn S jualmiBued aeesy, o) EEpng ey sessecau o (40 uBy e
Apanargoud 150 pue e aoproes ud b
LSO SIES SINUTSND JO S Jaeno
sanss| [euaneEnday
syalum | Bupsioag jeau o) aumjEd axuanbasua

puesany Sueal Speg smisdion (ZOMY SU 0 w0zl
ucipeElieg W SalUEyD [aUB O B8 N0 J0 Ba0da|p g seecs 0) BLOBALOD AWBL J2 SUNISNLS
sjuswabueue jusumEeuei sjaes 0 9abusgd pingn4
B Y oo aug Buypaiad g o0 A g Spudusbuin e EDEn0ued S H
(Busuuegd jmausuy Supnpu) darqng au s Gasgasgs uepd a) amm)e
(Wl saoud RSN O] SIERERIC |RIIGERULLKED SR SS1K R
LEIRALE AEIH [0 AIERIRAR AERRI0EE] SR0N0sas sy S|
suajur) apen g syl Ay paboog apsdg)e eapEne) B D RS Eusog

sausnbssung

opsEs afEuE SEnIeys o e unrduaseg 951y

(e bengebat) A e
SIIBE 0 AlIENT)

JuEwsbnu g | Busssuifug ¢ siupang ssunbageg yuiy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



e L

‘GEOT e of posap uoag seyAbaens junwabeuspy
SlEEAy BU L BUES Jua bl BLEEAL SHRINOT B

LA ) JEERE PO Ui, o usqEapand By (EROF pa pus
B A Er SR U gy oy A G e JuaebisuEpy BgsENy,
PP B U gpswa o gl seE gy gy uogegrsues spgnd
10§ N0 AR S RN LT waead Apoad as agg

o3 ped S il @) D) Wnpuaapy e sonpoed o pasaomd
Laad fRY (B4 seedes BIULDR L YT IMAHTO 0

SR U rHig A0 peaens vesd ey (00N SEinsuT
) g ususdEIEyy SISERY | Sy o IR e
“EeIDy

fuab e opezine W sasoud vonRcsasLR D @R 0
FRandnH N0 Bumes asquANED Of RIENE A0 [ Pods g
"BEINGT BNp

Ul SLoepusurueoa s b papnoud o e paiepd
W g paaEiucs See UpNE Sy ey SISO

u) siseq uuos 2 o dnoesy Buningy sousoe) s

o] peucda) am 51aKIE SoURIKILSE ID) 5| ssadinid

F pavLge Apenieg fued s1pun oogenBa podsues ] aip
pue ssastioud Baiecd paESUCUIED O FECT0E M0 YHY
A ppemy dn saapay JEgEng g 0 Al U0 PALRILE QLR pALE
RIRREI 7 | ) RIS SUDpRIGAD ISyUn. JRald j pRap
WIS 51 FEpUCTEE Uead Sey BURIRa|D jo DRAH S puR
peesaanpe Bulag Bie sanss ugEps eouapducs Gueliuo
DL BUOHIDE JO LD B e U ) speeas Ssaaioad

po0d DuwaUSs FEDE BUn™ ) pappaoud S8 i efiuw oD

L A RN JRUT) Y ZE0E ARG L R T

a5 M PRjUERAK SEM (0] FEURNT ROIEIRID S Earad

A G BB AN ) UCHER Ul UBIE Ut DaEp eI
QRMSEOE Z0 U enp & esundesy SEEE LD

Ul BpgepEsE speu ag o) sudenia fpgeusdsey Jesnpoy
OIS Ly L Eupurssssy EETIa e 7 =
PENIENS K Ul SMIGET IBFRED B UG WY SRILED 1o
SRINSEBEA] ES0UrEa) M BUIY LS DB RN B30
o) BRuCdEay AuWesEy Guljue @ oo, pessauiiond

] U YU Uiy Ee annDel G20 SR Ul LsEpn
UL CDUEINES LInE nsodog] fO uinanzia)

o1 a) SAR R uSAn sy YL S0 pades  ng Buislus

pEam o oD J0ssA3anE

s e apedi g pyross gEuno au sy oy s usaab ag

) Spsaal UnREpsean indu oy Sumoido ue pey aeey
O wara Jfamns usg JBL e BUALED R LTy

SElE e

SEDELE

SIDE S

HEITIIES

SC0EVEEE

Supdangsy prsups

Auglangy PR

afles Jouen
Audingy peewig

JOUIEL] PR
fudangy poours

Aydingy prsurg

LRl HURERURY MRRM,

§12 Dy anasdds pue ol paeg O peanbad ) o

wemfitug up Ay cLE oy G posuaebo ) ooy s euegy srse o]
‘pacusy Bu wou = Buipury

sy ng weEma Boifiegonn Sufieumo @ irou senuoginy

ssallioig | 2207 RS0 AU 40 ARE ) PREUSIA 51 EUIRINg WdTd

‘TRNE

2LOFE Sl LUQUE SUCI R AR B 0 Juny 2 n...____..E_._.._.".__._“__.._.__
Ue P Ueag S8y seBaud paliw Jau) PRy Biiy

AR anid BB UL s S1A0F S0 BRI gL BROR)

Aupnp soepd ¥00) saea) BN Y OFLIE

S00120 U] FUEONERUSIIGEE B L PUE x L Buuaws g

=za %o U] Ul s5aufond AU 0 MalsEl B N0 BEUIED T [BLRSTL

R SAS UCEIS[RD OWRLOT DL Slial s iniEy

lgsdan] A\ Ie w0 CEs SN PEepUETET EEOE (puEsy|
e s abuey D e Sy) g2 s wapes bej

0 UCR PO dey) Supipu Sioge RIDed Ul EuEg) o
ecaifiong U Joquinu e douseup = Guuued umusBeoee s (Euras
"B

Hipfisaiug pud uodEisiie Bubueyd edsdisuc gl
Ly L RO CF B P BRSO SN0 || B SS0me
s buEne msusdtui NS P AL @ SYEPEpun
o] g pabefua aney 3op0s aneydde Suuusd
pasng ey pmuebe ssaomd padde sy g aruquos
LEME WO EISgEd sEpun S Ao e) s AljigEne, was)
Gy B0 roum s SErss e pae aawmuaseaol gy
Fapdraa afieapad fuouoag aerous sy pue pg sbueyn
ey sy ded sEgege S ey Ak o) umasambag
ayy pue palnd Qs enpEa) 28] 10 uasELUad

s liogg | Buued Lzue (sl o] [BENa ZEOE ARR A Bureopo g

L s uisheuepy arseEsy

(g5} Amgsuadsay
Jaarpog prousxg Sabeyaed

DR SInTRRds

Eupuey
Juseiarumpy meesy (o

dnous
aEtiEuRY seERp, LT

Bpusby O] yjoeyg



Ly

de uawabobus pue paneynsuos
By pausas o s o faspunuc Buurg 57 994 18 pesuliie 151 33800 unmRpes, 7

BLOrEeap Huued e s1ey el of 22epd u uaelsen |0 awBps 2
i oA Sueie ssabosd va Smmuwasy o poda SpETpenn F
i B spoe | g poda sl ul)g Judedapiaarg Ean E
HEERIATKT L AR SLLied paiEsEpag T

mEqws pue ssnyo o Gueey Seafug - ISUSIR IR SEEIING PUE dopasg g
Binjsaen eonpes of 2oeyd 1 ued Uiy '] BTN B ELEIENS B SUNDES 0] WELULDEAIR IND BMUELS PUE 8L §
Peyiuap] sjenuon Aoy saapaelgo

uadn) qs1y aypedoy y5y & ogey, Imnne qey peBaey

GELEILLE MEIABY I8N G4 Jeguy W (EN P S ey

SEOTHNE Malaay 15e CE pay E TP R TR NI TN

Agisyaw LRIRLOL ey Joua SITUMO HSTH

SREED LALUSTINNUIE e gusdfjes|cde Suuuepd snlei ¢ s puncae SpeEpuUets Lo RGeS SU) SaEyaE af S ey
SUEnEULe pbong w Guynsa) seogesdan e

Aeganpasd ye0) pur Doegon oaeass o pEaedw)

USISRSAES JUDSND i SHasaG] Jamn

RRMSE] [RUENDE LY

5150 [BRVEUL pUE wanetinm azuanbagwog m.
‘Buesn paEsoEse pui [Eued Buuues sau Guarpouu o sabusega - ssbueys werads D143 - Adoougsa) asnaagEu) 1z
ey Bujey pou upesbie) Guuueg E
AN DR SERrbEpE JAPUE An)3agau) WENED) POy EjIuaiog 3l m
sumsoap Tundusd S pue jSnged o moad & o) e ueriuasag K8
adedag 0 AHIEND
IEEE T
Eu e ay peogeisde ssmmnsng ssunbageg yuiy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




e Lo

"l BEA) PUE S il O GR0F YIIEL SOl SR (] Ho0sy
EILR |pr) M) e B L) SEy S10] e Shg g gl uawsiebns
aaw Eugirjaw uesd juae Sy O) papoE a0 SUODGDE [BINEPRE
paErsarhnn oy SOO0E SIIRETISIR Juaom Buteapa) pue
CuoBus SUIBILIES VoW S)U] BOE05 DUB Divd * |j] Suiaca)
il dejesued 10 puE S S G U Rl
5 pue crioub Guuuey o peae G pabeuew s sy |
e Y puswoBeBus paranay sey pue S pue gg
A e pambe ses 51 Bunoung o seaae Lay Busasno ZEO0F YR BT 190 pURTRE USEap) W Sumuumy

padomnsn e Ry R RisL anmdu SoURIKES ST LIDy| Ry IDLKIT ssasfiong v wa wodsr jRunbia) B PRNSS SELILG T SERasy KR &L saway Funnmg (eunifiay
PUENIY HUBPNS 1G] SO
Buab awnuesBog jusugruocas apenpeld e o Appgssad e e ) D) U oy pue peesedy Buio sauued
ayy noqe Annmdag ey i Susie) e pura s CEOTILM AnEap vepELar szaufoug U joequinu swenbhapT UE S AKIL TOY] SNS0E O] JUDM [ITURaT) SHILUCS B4 SAL (USLLprLsay
= |1 HE Ly

Huniugy sy |2 pERIR) 5 00 URED R DRSINEL pednjReap
Erapan A BUsIBn 0 s Bold PUE FEOT SN W ey

SR SMpLgy oy Buriner ] pausesca) Bueg Ajuaano 1K L S|PUnGs) Ssoue suomoap Buedeg uo podas
PuE BT L aagnuecs Buiiue] 4 yim pambe ue|g ooy Aoy vegeLar i e - | e e e AlCiEp
"SEALULTD PPNy ) DefuasAK] DUR sapllne Sou 1 Epny CZOTILS LHH| R IT4K s fnng U] - SUSISEE0 LUNSSAD 0 PRNREned B SaRlapun i [Buras LLIATHIEAD |5 Aty (R

AT ARNUET TR PA|GR] SR

eyl paEwad [0 uorEesad I Jere o Susnen Gueliuo
U] B BB | CELIETE GEOF e oy pEgeqcuice Guiag
TOEUD JIES [RUY pUE Saayn o ssed g (e giea Bactinn
SLARLES) (USOFLEAN Ram Oof o (el jsaeie mymaen

Pt R o L = P - _..w...__m_w._.n_ﬂn:_u (AR e R T
=t __.._w.u_E_._uuw BSEN BB m_.h___muun._iuﬂ.__u.ﬁ—_ﬂ

SO ELEUOLL g B ARI ) S peessaacd Bleds sl enpdde
B P L poued 1eyg) Buunp sasan] gieam Gl po eikies
B pruE SyEe L |0 Sbemng (b B seode uipeapdde

(BT 40 SHEEM 7 b 10 aum Bussansd aliniaag A5 FUBLRLY
FOUS STRECT 290 10) 61818 aoueumied Suuued SEDEI LS LA U RECI T R .wwm.._m_u._mn_n_..___. Ll A B Ul B e D) WO LOEe Ju eaienddilg waEEs Gopyaeg
o Ll RUL=TF R
UL T e utd Uy dwaid Uld oY uE | Uiy waydisen wed ey
SUE|4 WOy

Bpusby O] yjoeyg



ra L]

entd | ABSENS LI 'E
Spmn B spaamy poe aaed m dnoucy eloed 108

2B chute WAl S84 ‘L GOOIAIEE DRIBUIBENS 150080 ')

paynuap] sjonuol fay saspaelgqn
MBUNH %S epeddy He £ moes ] Hexy 1aBaey
SEOEILLE MBLAEE 1EaN aL Jequry HET (ENpisay
STOTHT mALAIY 158 0z pay LLTHTRURAETRE L
PuRg AURp Agany Amudssap SIBA0 HEIY

suHie=ueEiD s5as g nd S 3 s|ounan s puigag Soy djeusod g o

PRSI Fepulis o] i susibas SEL) SeqAlBE BUY YIA SIBLUOTEND | SUSZgs apivind of sjjpge ing

e Evipiniad jou EaogaaBL) [Gabed B SO e Sesio 100 o Brudd (v aepenie Jabpng =R S
Aagque eeesudion mbus o Busowasd wrunnbasuag

SpuEe i fed 1 uaped) P sseE] Bung g a0 Bupepsots ued wasg Bty SPunog syl g S| Qe oge ([Elead By

Spagoe [Eudewsopue poddng o) S Spunucs fpoedes oeaocdeed @ oyae g

{pusdaq ‘o) oy

L)AL L s e W Buises | muemg e e R e SRR D LDRS IR S0 IR O] i SR S Eunay ey

Auine [ELANFEILGSUE IS YUm dn-peaic] fIusung e a0 sanesee ezl mypo pue spsid Sausngs aeiedag
Py o) Suapsed Sem S s WSS PO FRuBIG

S e L R SR 8 BUNgny JeAgS D A|ejETDege O aun|mE uojpiureen ¥oy

SRS [0 AENE)
(2l e LS SiEnpiafpu) B0 gediL
[LHIE-THE]

Eu e ay peogeisde ssmmnsng ssunbageg yuiy

sausnbssung

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




rA L )

‘panriben
0N S SRREpUn o e doeudodde s saanosan
Ansua o paepas Buian 5 sealay soedss 0 Is) Ny
"EnsERuEnd 51 oAy RIS I RLng A
o] wislieale ay 0 Ued B8 SUGILN SpEI] Ay 0] papisoad e HodE 18 paroidde sem yause Jeded e s @ aEoas0g
LIBE] SR SMEALEY B AME )0 BOBLEILE | LB LOoe D v CROEIL (uBLAGELm OuEs =220 Ul S50,00 Pl agd D Gujeg AL BIE SMA1IASL BAIES SRA|ARY BN R
"STOT YRR U1 LaNEIRAISUDD ) Sid) | 0 pajuEsad
AN Of YRIP PUEISE B UM GG L1 AT RIS USA0 RRY
FEED BEAUENG |FR 9] EREURYD IBpIAcIT 4O PUE WS
Buaueee oy o ealiueys Gupsa|o] pewsEss Uaa0 e Ager auudesar pEunaoad B
BIIBEAS Mall K FUBLUBINT D] S0 A0) SSED) SSEUIENS 8] GEOZILS epyling BuIEw saulioug U] O LIBPSES JUeE BBy SN0y BRUNH BUABS |19 Map WEEAT HH MaN
GEENE
LA LR LS e soy o sy s pedgasap
Binse] 51 10a ki UL DGRUR RIIED a0 |0 UBd Auoug

'l U A peeasdde used sey ASswEas eHg el GZOE 1S = =R T .w@maahn_..,_hh_ ‘pedoganan Buag &) uepd wonae Ademeng Efio Aeneng b0
BUBE LAY
SSWIAGTS  UEL UD3Y JSUWMO UG By uejd uaRay uwand g0 veld ueay

E SUE|4 WOy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




2 ra L ]

PR BIRTY [BMAEI) E

pE gl e el L saab peon) (EumBa) s ' E

oy Bupos), susepuawuneIsy Buiposd 1593 NOS 2uL jo Jequey 2

dnoey Auuumg Aaumbimg umbBay waynog o sk ©

[ b T (TR T] o e TR e T e T = L T T g e TR e e T [T b o E e b B R

715 PREUBLEGE [RIE RRalR] &|[FUMSERDH pue wes) Buns)g Asuabislig pEiespag ||
Eegfd U Sumpd oyEuecns AU SSRUENE L

e U UE|d BIUBIIsew BEUA, (BN |
G b Aouade-sau)-

L ) Pt
Bunzrg) ‘eoed W sanseaw Buumpd AsustiEng L BECIAIGSE SFJEUIRLENE Jan|E3] "L
paynuep] sjesuoy Aay sangaelqn
e B aupaddy Hey FuSan [2nae) Heay JaBuey
GEOEMGLE MBLABY 1XaN LTS HEd (BN e
GEIMNE Maaay 1se Sz ey E R LI L TR
g | s Bauegy o Sigdingy pasug IELNE HEIH

SN UL SRS L) PRS eS|
AUy - wagebpm
ELULIIUL O S50
patdidns dousfismws faumowsas menbaie apeasd o diysapes) aap smerbapeo yEaog sbewep euaenday azuanbasuag

Aouafuousd ve po e o) guodsos gp pge o g Sseupuedand sgerbapiuy)
aunyiey 1) eyl
&L OIACC * SAEPUR-

AU BB BESD SN0 TUIR0c | DESEE0] "IaEEED BINGEN GEME D 0 ILUeed

BEdEEIanDa s
BAfEdE AUE SEiljuji U S8a B U] pucdesd pou S8 Runogy g Asuebieue U8 I8 IBEEEE 8 10 JUshE s u| uapluseg ¥y

phenbaata gl ung Aoiess

(3o o pIEtE] SiEnp s pl] Ul jedil)

MO EF CasE Lo el st SEamsEng
JuBEwsbinug | Busssaifug psiupang ssunbageg yuiy

sausnbssung

E wedwysasusnbasuos aanebau Aue asiunuiu pinom yaiym uapioul Jofew e o} joeas Ajalenbape o) ainjied - 9g "§0 ySiy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




aT IR gl

GROEEINEE L0 Ll DUR LN i RSG5 Oueu s
] e Bupuoo sy o aaepd eom) pue | e
PaTEupeaa =] 0] Buab s juaes Buuuod ourusas sou y
"RIUAILRRISER

w50 Bunuswsrics pus Bupsaiie Mol RIE RlEALREag
UHERRESD B #2008 HELE A papa e Moy aaey
souyspos ERwresss e yeu pue Eusney Heoy) sty
LAWFESASSE yau e Bugpe jno pagos Suag 51 Guses
Ames Bl Hao) wea) uswstinumpy apandas
BEra D i) paRpan Burmn AQURLING §1 URILLGY
pEEEEp o spuape Bupucodn

JUE BUaM SAJIp ¥ paUaeeuciel S 0] PE LU [EUros
"Cied T Ul e il

N Pnda 1) e sUnEpUSILLED R =) Sinpusisidun ang
ANPEICKtRg S WIS ON0ID BUISA, SEONERISLAISTS
BuIpoD|d 158T WINOS Syl S0LS0R SAIRUEEeea) DOOH Uy
"EEOZ 1endinyg oL eyl uo drouli ST S Rund D o)

[ ECR LMD G Qs DB ond 28 Liod ey puapusdepin
YLD BIE SuRLLREEEL

10 PEIH BB ESEOE U SNU IS @ IR SZIERIE
B Gupcdivg = {478 Euansda |2 0 oy

L TR T e by

STTPTE

CEMELIE

CELE L

AL

SE0TVLEE
BYEG UGy
Ui uopdy

abeg joung

IR e
wea]
uBILIBGEIURLY Ojues

figlinpy poerg

JOUTE) L PeERURE

diiedy Ul LY

sxnifoug vy

sEa o U

a0 U

Ea o uj

=za Mg U
acli)
s D

aed aye oy juans Suuueed oueusos sau iy

HS0] LS [IRUMT] Liame Asal) QU SR ||R 0 Masal B U
FoRH LI AfUBLINS SUSISSSEEY Y5 [DUra [[B j0 SE0E Y
“saumznips Bunue)y dsuabismg

IR Eaf] O &M ik 05 DL PRIBYIE: O SMATRICED i 818HI0

sapauabe AsnesE =
PO iy B Us LU0 Sl Ui PELUED 80 0] MEIGB] puspuadaiiy

Byt EOPAJERT LT 0] PELBIngog e O] 5478

widsan veld uooy

EumLm)g ourusos

FUEUFEEERY $51
saunpands Sunue]
Aousfimig PUER LIBLLDK

iR Guposd o
MR [ELLEGE T TS e

SLB| AENUUIT
sEeaENg unearoog

SUE|4 WOy

Bpusby O] yjoeyg



2 rA Ll

SUE| 4 Uondg
JURIE allales
ok pangd peoumpE s Bnpr - paeses Sun peirosgag pue pepsdumD sIemg RS o
SIBEROUEGELE 008 elevand g Sand Supnpu) Wriod RGO j0 JuRuaEIKErEs 2 ’
BBl |0 BBy SN QR EUTESTIS N g
) yErmaUyL J00RS BYenLS Bl PUE YEFTIN SiuBupEdas) Jauin s sagto v juswsbelus F SORISIP IFHD SSPEAR U E doFaE] (G
SR 0 Ul CE-00E Al s uad iRea ] ML pUR uanisuatay C| TSRS PUR aEELEaL SIrgrm N o yans seunpcddo weuna) asgeisuabiag poding p
Arvaapun sEeong o | Enig e L ALK R0 ST O UsLOREAED puR gpanib panugans sy peddng
poyiuap] sjenuo) Aoy saaneldo
RIBunH 351y anpaddhy sy & ORI, [man yeay 1abaey
GEOZIL LT LAY AN g1 Jequny eIy [ENpisay
SEOTMNE MalAEY 187 0 [y HEIH JUBBEEECIR

PN BBV LB 0L BlEls 4Bl

USRI REIAJAS §0 5|Rea| SIRMDEREL)
FUBRULLIEATET ) PUIE SANNIENT (A AL WY UORIEID pUE dEDEa] 0 Y87
Pl By jou R LG DEEUN SR, YOI S S
SRS AR FU W SSURRILD 0 IR
FPAILRE JNLDIAENS JY SjRAA] JSMEB DUR 1IGEE] S0 U RIBLIESAATI 0 Y0ET azuanbason

Al e

SIBHO RS [FUsLULRAUT Be BauaURdes pue Sa[Ueda pEInbad BL] LW, SSER0R00IE 1 -
suoches pue spiepess Guipen 'SpUepUs|s poo) o) Laegas o) ApUneunD Ssausng ag sbuowe fuepsasasn
ajraad pue speal o RIRAIL LR AR SARI0TG S5 RGN Japandg sucnentan i safemgg-
RN |FIpEAl puE poa) 0 uedn e
fupuny 13 jo s507-
CAIDNE o ORAILIR - ST, AL FUNOIE SBITES|
saufing suEpedse o) Buwip Buies w ssaussamn sq)
(B A1 S |0 e
YL PEERRIDU] - LIS FUCHES OO LW, 10U0eT) PR & DO0N - 44000844
“gEqed [samn ety pUE saunsseld AsuonE|ul
[an2ees alEaud pue 24|0nd) sieppaueness slialus g aun) ey BENED DY Mlueiod

TUAENERALT PUBMLE FIRINE [LE FEn S0 sreisuaiia) o) suisEod (LSEdnRasn 20 ues UE Juss e o) am)ed unEiaeaa g6y

SRS 0 AIEND
(apnd 53 geis] SIENRAIRU) Lo 2edi)| Bayoliayen ¥a1x

waorbesuas

JUSLWSSALL
E pAEMU JDEIJE PUE JoUSIp 8y} ajetauabay o) swwelboud juswdojaaap onuouooe ue Juaswajduwl o) ainjied - 10 "§9 ysiy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



ra g =1

SR [ PUR Y W 5 RRRIIE pausajun Busay

SE an e s ULy aly e WO DU ey Bueonssd
s Apuepnddo sy BuisuBagm oS 5) PUnSS) jIoTLER
JDSPUIR § e 2] ' SEaT pas|esds W sasssusng

o addns Bunausw Bupaps sunumBaxd podins sssuisng
M A 'PRFODNS 05 10y Muped Lsssn B 5 DO0RN
“3aBERUIENG

o) peuanipp Bumc quedd o wpg yums pauawsytw) Bujag
Apuanro @ awsyps poddns jued paoy pszueyusg Sy
o pied aEs gLy (AEURAUn puR yamRiumag man)
FAULS UCBUACIL SSRUIENG £ Aesuetin [Suna D RiRd &R
U0 LB FRL0sd o B IR0 SRR S0) SO0 a0
Sl PEIBGA [EURDD NS0 B SE03E Bp00]) Al ukeogng
A% g

A Ay nd o seped pug fuifiefiea ApEuno e jap )
‘Jusmssutie sl a0 o 58 RIER § D) PRAHL0M E 5
Panba) B ER0 UER] WELIIR L S8 200 e 1ag
EE0LENE [ |BESLI BLOEL DU SO0 0 BURE eI
jusiualeuew pue wijesiea siaued Guiebuc - 20H M-
UR] U HIS0 AU J0 2S5 U1 Epna g

puE dodusies (B0 86 peackle Apuseng ieoyn paelod
puE pE3| SLONEISI0 |N4d suodwms BB oD

192 124 DES| BE BIEI0S A0 DEQUIODOE (o TUEI U0y Bnaly

e e a1
1 AQry wenesou) euodisy pesodod Bun e spefud
B BN Q2 B e UBMBD PUE USLIH ST

SR UCISTIR] ABLLISEAU] BU 51N 1S9 NS
agpun o S0 sy |Purk) PR A S 00NN TRL L3
WH S0 pue pury Arenuawayduce ays we wg' g Buipung

J0 ATES RO CEERUE [N (8 880k LUl Bosd sy

10 AiaAgaE puE Udjeiieu s DESIEILED ity BITIBLOCSR)
s sucieaed |- PunE ey oelsogsues ) jendin
YA o puaudopasg o chis uo

pearsey S 1adasd wa Bunodu ssabaly possaaiod
uEal asey sjuakabe Bupurg pue Supang sy sEenua s
‘BB R ELLLLIBADE ) LBABED LR U8Dg

Cndl A pnoicde ueag aney spakud QR S0
JUSRUPSAGUI-ES DR ELULISISUED PO uSigg |5 SYI0ju pun
LE0E Jequeane] w paubs s prag e umbay sy aug)

SO

SEDELE

SELE

[ AN T

ST
age oy
URd uopIy

WS BRLRILNY

ALE BRI
US{[BS S0

WALE BDUELRY
LIG|[ELY JUUGT)

e, BuC
LRy Jnua)

13U URld UDRIY

HEEdg Yum paeoasse sabunys
A sfeumy pue SsEonue s SR SRRSO R3] [0
spadliong U RouURpNE pUR RooapR ackdng Supensd oRR 5 U0 FY L

ETOT Mmauanap Ul Duponi) A0 palsedinl sessauieng

=23 g ] a0 Ainseei] W &0 papiaodd Bupun Buuaisimapy

SICICIRN ¢ WEEIELE D M B0 JBPUn
wrfiong v seeafoud pege ey (epbi pue aaEprpseg) EpGic o AsanE

sxafiong uy jeag A ubiay sy v aleiea ey

adi)

ue|g uanay uogdpIsag uelg vonSy

SREFALEME] RO e

PRSI0 54| 0 SRR PHRROU|
LY SRRBEUIENG 2007 0 Lacdng
Alaraey Doa)d Aol

QIR I organ g1 -

weac] A0

Bpusby O] yjoeyg



9L 1=l

HIAEAS 5|40 0 s st

S 5D DU i Buipary Gege e pRanuers dyacoduy
SRty pNE] sd g ulinany) papsaasd o9 o Bunuguoo
51 Bulpun | somaws g JospUEy Sy usEuss)din
aup Gupnaw asus Say) @8 aenseg) Euaemdo

yEnouny s pue Sues) ey O) anugue of g

TndUauR, YIRNEIG 30 DPOE YR IO YHIvO
‘suiped e g papuape ae sbunaow epBay pod mnodumaieyy 8 puUR)Rg UL R
RIS FRESUOENT DU pRuR; A sse Bun-uc ue uo DU PRI Burmua speofl poo g uly Juesapm o sy podu)
E Pod IHoduaue s 18 peddues Bueq s syaea painbay CEO LI Aglingy peaurs  ssaullong u) pog) e paanbas Auonie)s @ AsEp UaRR #nsWE ) 1o RIECURIE,

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



rA LA

AIOEIBPEIEE - pEAEE0T U] PRSI0 W EUEspy SRR 0 IR [ELLEL) CE
drod gpyo aun gBrosy peecpume Buikg Sou e SeEeU aouRSE 1Y T
SEHALES UROOH (Pueiedreng f

WIEA s gy By BUSn) s pus yieap g

RINDEO0L] RoUERE]y Bufinunyy -|
. BEINPED ING L FUsp S0 |0 #0108 SU) Eiﬁﬂ_ﬁ_m.t 4
LR SRTIOEAL LELnH ') TMISE S1) U1 ELIRIRNA
Led yFR ] R aadopiwg | 4o Busmg)aes pue gresy g seaxda) 2
paynusp] sjenuoel Ay sannaalqo
[Fans §s auadohy sy O R, [#ra] ysry Jakur]
CEOZILLT AARADY TraN 0 Py HSTY |Enpisay
STOTIE mealAaY 1967 5T pay ¥5IH WAL SEOID

WiEa ] REEE LR ones SIS0 HEI

alEpEsa R Aoushe j2 asn Alg O NG |IDUNGT 01 150D fERERRISL)
FONEER FEFUNIEE [RA00 O] SRR, DESEFILE 0 RIS Sausisag o jaedig
AE] WIS [EUDRRErenD j0 |50 (B
padas a0 80 0 Cuge] BexNaBS EDEID
AUAEGE SEEUNIE Uf SEERUSL) asuanbasins

BIILRE @ SE0UDE peduauades Bupag alsEasge SRELNIIE U] SSEal L]
LB e e Jo SameaL Gui oy oy sHugeeg Qioey 0 LUATEH FNPI0s &} 2|84
souasgR ssauyns afieupa rprnene o amey

BOLIBSE SSRALNTHE (O 5le8a] ERRiTU| BENED P2 R[IUATDY

Al e

waorbesuas

TRRCEAIRG JIUNOT SBAIAR O] Qine) 1@ pue S5RE0 1 By read soussnR ssRus afeum SSTRnneaR ap anim - 51 =0 uoppduIRag K5I

aaLdEE 0 A1Eng
(apqrd 50 ges] siEnpapL uo et
RIS

[RUONEN Ty ELONRIRIR S5a1Msng Bauobaen ¥ery

'2331AIDS
E jiaunc Jaalap o} Ajujpgeul ue pue sAejap ui Bunnsas asuasqe ssauyois abeusw fjajenbeape o) ainjied - 30 "¥O ysiy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



az 1= gl

"HHUS pORis 4 @ eodeging
qusmwabeuew o) Jegpny Saimaemy o)) gy poddng Guo o
a0 Duipiaoud sie pd pue s GiEs ue a)n s L umpbzue
SILM PSS Gyl O DELIBpad B ELE a8 e EuBLI S
LU AU ) CREIGEDE | Lk SpEjiEaE B0 jp. Slgedes
EHI e s s Ao ey pacediaoe g p Goury sebeie
AIDEE LI SO [ D |0 7 DSy CSUSEINg aouasge
SEIUTHS U UDGANR Of SiNGUILaa Loy sassacas mnga
LSpErsa o) ealiMs Ui oo (ps - Ouiues faeguai
(EusiEs i 10 fEINpaL Ueeg Sey Epod fusisss
aefijpes Bueesy mysagn) pue Guos uwsbeoew
DILVELUMEE ADE pUEL O waneas ol Apepanaed
"GTIFT LN T} USSR S (1 sucsss pasify Huse
RIURIMRRR ADERsies & ey pods 8yl ER0T SpuEsag wungryd BuLuesss mounoey ag uo
) L LS S 0 U B8 EU B ECRIEDLEEE Uy GENEILE oS BuEE seiifioig o) Guiwes ssiepisgy Subeuepy sceidwos B sebesep Gairues
AEAAL) FIPUIL ' U sy
ks Bua) g ssaaoud sEugaouwr g W S pue peepdn uaag
=iy poda SuE@au gl SUEIRTRING 2] ST Ul RIRMIDY
USHEL A [ SLONIE peallly CRRURINGSR ADR|SER
Yl IUSIUBEBUR G PRDINGIT UESI SR 108 Bl
"CEE JULLEITE] U USHE e s gpne o wkibe e
SoUEgUEEe gy - Anmsuodsal |0 SRais syl U | oo
amsia [P g ANE  unrrius) uaumbeumy pue poddnes
SRCIE O ANUNEGD [P xH AansudEal e wksbEusw
sl sio0 @ aue slunsew gy shunsaw g s BUIpUREIND
13 [ERA) Ef) L SIS ADICHUT [UEHIUEIE B e S BB | GELTI LM EETNY BUEE] ==L TR Agaiesaad Aoy Ale Bl ALY P STE) uofepduad B ShERASEIU DA, O LIngE
‘pursany Bual umd vonae ue o usudayEeap A
Jacdns guw IENL G0 F U1 URILIRERSES R YR sEans Buipngn
AAMNS RAEH B I8AIE0 CEIE M SAAAY SUL uRusdoeaan
PN 5 OZSE0E I0) BIEAE |0 3INPEUE Y JIe1s Guoue
Ak T H Ao o) SIS aERAR BIES DLE SBD IEELIN S,
HETS "HOENA LAREH S o B SEE L EEAY (O K
Guipnau) e jo JEpUise U U e P suid o
Ak gl INCAENCI 568 AL T H 9 IBQWNG 2 pRIEAER Aglingy pesrs PaUuEr Py SR s g

aney [EfaaiH) dnoeD Durgaods, SUsd)ing pue gqiesH sul GZDEI LS Aged awudesar .wwm._m_u._m.m_n_..___. SIIGAS BEMVENIU] BUSTIEN, PUE UIIESH 0 2INPELES [BrUy SannEliLg BUBGes pUe yesH
BYEG Uofiny
SUSMWOD  UEd WOy diiedy Ul LY uR|d uaiy Rt (TPl RUS PR
SUE| 4 uonQag

Bpusby O] yjoeyg



2 ra L A

BB WP B A BRI e AKHERS 8
PoEwsa SU0S pejrgeuas pue pElsaLos SRy [BLLS) R

waunoy || e Sy pegenwo Peds juesuaieuey Onsee g 7
gty i o SuEd SSRUiSE poe SoBs 7 SULEd JTO Ly ERGER BU) 0 BXH0A BY) Wesanday ‘g

SOOINIDS DPEUIELSNS JanjEg )

ISP TR TSI P dog g
JHABID B Ul BUBIBAS

MBS HEIDRAT Yy soepd upabugas @lipng Ssuenn g
Apspmnb BunBon Sy pue Q49T yiwe usasabediug g

HEd| Bl SdUBlE, 0% - DBl Us Of sjuncerg Lisialeuejsy __m_.-m._._m._._ﬂ_ I fLe] E.km&_m__... Prue yyieaiy sy m..-.E___E_ iy
SOLR U] S A e B CRLCED BjLIn e’ (LIBLIBOBLE Y ARG ) AULCLIZEE [0 JNed 0 juaido@s s pue Yol panliyuos e heddns |
paunuap| sjonuoy fay saanaalgo

R aypadohy ysrg LI ET (3487 HE ebam)

SELTILLT AARARY| N 0F Py YSIY [BNpRaY

SEITHT MAIATY §5E £ Py ¥EIH JUTAYEYSEOUL

Wiy | g g JOILRIS s peen BIOUMD HSIH

Ly (B B0 J0g S0jDE) YE0 e o U A Enbeu) 3w - Erec (Eseg
Spea) enbopews a) Buandig Saraasee |aurss)
Apegnd eapebo - uesuo) Gupch siey 100810 U] eseemu atie
B8 Weod Suon
Bl ange) SUs0aul FEIURG sauanbasnos

pusrvucy Bupe omsuiEny Jespugn B o edu)
[y S0y SEIUSTE UL P EnomD e Saje sy af = safiveus pouaed o Eedag
BEEEE 100 00 A1108100 DU SO S0 LRGSO R
Ciajpuing j Sp|igepaag pus Gf)|Kemape euueiboi [Eden
e ey Bupques o poud usseeay 10U BB UL BAnDY [ELLET
502 AR PUE S3ED 1S3 JauBly pue wonejuy)
LUK £y Sa0ms ey paddneg sy |0 uoeary
O FANUMUALGT § IR, Ry = SE BURILN o JURLLILGADS) RIS
STOT iy | g 15ee BULTaE B 51 ESU SLOAMUIIGD JRAEILE SRS FRUDIRH)
(e e (euibay - Sl G WSS PO FRuBIG
SEcnAEeD [PInO Ty J0 Al ge Sl o) UCiiEfEd U D0 o0 ARIFGES (ETue Ly e Budy eyl o) esiy unjpiuseeg N8N
thenbEarehatl Gng Ames

Epiag J0 AHENE
[B1TUE

Eu e ay peogeisde ssmmnsng ssunbageg yuiy

sausnbssung

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




92 10 0T

BN

BACCIE S O IR DU PUSsiE O] SN flw QIR

o Bussmoui o ¢ S8R0 pSRIB) "S- BjE3S @gol & uo

LRI TS LRI i B 0 st Ui jei og ssely b
L SIS Py AINSED ] S0 YHm 0w o s beu gy
‘pasnbag

S SA|LIY U b OS]8 |BUEL USISUlEL TOH0T
Sy BCRIE | LIS D) (BT 0 U|Ba0sEy pUE
VL) sy B ScuBUH BEm UKD Bey) s e
souruuapad g adueulg |0 gy dros Seunea s USueLLRNLg
A e, s RErE IR ey aum BORIS SEURIR a0
‘pussin) Buieh sjuaamnba

syl (eesdEs gue segan s Guipuela SRoE uampy

e moed axe oy Dugeayy s Bu e maepy sy pue
BuUTE JUSLIn Jra O] UaNeE U] SESIApy SRS o] N L
Bugasan am o ‘SUDNFILOD (S oiumy Sasa o ARy,
"RIRARISIEL PUR EAnG D

10§ 126U AL PUE LISNEEE D5 BAL 0 LSS U] LUEDue
ssouchon O 47 0E KEQWRCRIL 7| aU) UD SEULNILILm T

434 ISP GU1 0] S0 FIUNDT WP g S Wy wanae iad sy
“SEOT 0 ARRR ann 51 undal pUR onE onno

CiuREa 51 JURID goddng 2a)Ey 810 |0 Malhe) Uspusdspuy
‘pue el Of 51800 EEUL

FEUCED B KD SELU||SE BB BONEILE 18 GG UDeod [Seamy
FLIB JERS B BRI || SUNSaoY (UaLaBEuRRy A oUIBILLI] B
P ROLIRUILY IO Y PUR S0 A1 A PR SRR

i Bsepd enfe] 2 A shunea 188ENG AURIEND WS

9 pEIUGEAN] S LM BLNToSY (LalaliEue g AsenD
G| QLB PEa) | BRIL SRR SMIEE UMD 2L U0 BIEEG
Suspenh & uo piewsy S0l siadjeue souBues apeadd ey

RS BEARU GEAEPOE AL o pasibe spabpnng
PUE SEOT AIBTLIGES £ UG HIUNE S18 BN - penepdiagg

L TR T e by

SEITLERE

SOITILEE

SEOTLEE

SE0TILERE

GIDESLE
BYEG UGy
Uil Uy

e |
sty ausg
MU pIRISD

MU RED

AgEy] swdssar

BLUAS PUEISD)
ATIETS

IRETIEET R TR TR
BT [UBISD

AUl U Loy

smafiong

smafoug

=Ea o U

Ea o uj

=za Mg U
aeli)
LLL TP RTLa fr by -

s1sey Jejrba e uo
suwsnuo [RIaueLy assg Bussnosip sdrmb asgn adnmpy

‘Buipus) pue Burgaey £g uomepsg ) pacg uaesiouy
AINERR ] N0 W] PRIRRGT A YRam suecal pouUnos 1L iy

RIS
Hnddrg s30Ry S 0 UCISNA AU INOGE SRLNLLOT
o SRS B) O] AL 0] SEiRE SRIDCND |0 IR0

AipcEiuncag wkpng

oL gisfjeus souedes uo Gugeddar |5 asnins 8 Buippequey
Ao

Erargacd, S il MESIRILS SU)) B BEEI0)4 BAEW 025207
B 0 UEd 86 SUSUIGE LW Em__._.‘wn.mn___.__.m_ P LT

Rt (TPl RUS PR

sentus Aupog

ERIrjURy = fospng SInsRq |

TUEES) KNG BaiRL

ANy s sEiELBLY

BERH BRI LECEDE

SUE|4 WOy

Bpusby O] yjoeyg

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




QI LT

BEMNAIGS QEUIEENE JanB] L
saanaalqg

BRIBAT Y5l aypadohy ysrg 6 facgeEL
SELEALLE AARRDE JHEN 0z pay
SETAE e - R | Sf pay

P Buns wnesy Wpy awgioser eleay eanomy

jredun pEugwuon sy

Pedus ey

50 LIS Jo) ERp o YL

B U8 SIIBLEAS |0 UO(ENUIER

(FIEQ) MENSf] 28 SEAUSNE O] SHTUSE JBAC0) 08 poeied] EBpBEs

ediEwen Euapenday

T ey

(Eameaas Asenbas pus Do Buipnpun Saas (panaD Sapp a) aney
R4S PUR UDGRLLLGILE I2UE) 5 A Esusnyuns pue Suban Spgrmae o jean) )

yamae umys &okdng

EE{POEIBNA WBLEAS

s P L P SIS 0 §OE ]

(rrursady uadh Buppaedud o s e EEw Dghs @ ) Jeeraa pJaE gl peodsan g e
SORUES @A) e posiyd ssaadasd sapdoad e yaeag

AL R IRE [ REE

ELIIR 1] Y SR Bns 15 j0 I

BOMIMSE SISO -U) PEpEi eoyE B el s g0 gae)

JAERE 13947

FREING S 0 BOEFWER [BUGENON PUE @B ey | Eaieea g Jue s Bus e juded ARIncES 18050 8 50 a5y

EIBg J0 AHENE
(2wl b prets] SiEnpaipu) uo gediuj
pEuEr iRy pro e sde Ssnsng

[@aR yEoy abany
YEI [RNPISaY

HEIH JUBAYL)SE0IL
SIDUMD) HEIY

QENE D OOy pEjuaog
uordyasec w8y

seuoboes y5y

sausnbssung

Bpusby O] yjoeyg

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby



A8 0 ET

roepl woued Lagar g puR ZZ0 | E0E W ReEEIoD pRnpRuns SIpmy Pl g
Bauiein SLHNIES S04 BUneR] (7

Ba|p0E Segh v Juewabetug 2

Sy s BuEie P SEaLD NS ERINE Y YL

rsaER Eurume pum wanrrans Buosigg |

Buusas Agge=nne aus Bunssg wanrauag ©|

SRR B R BRI | OB e |

BULEs] SUBUADS AINUEIDTD SSAUIENE "L

squeusB o 0 yoeg |

EROE B 0ag 2| wiou Uoneleck Ul s Saod B by |
paynuapj sjpuo] fay

Bpusby O] yjoeyg

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




g L o

TIBIAE Gl B

o apeufidn ue poddas oy seuaiscd el BJED JO UONERREELED
L] Lt SENUILULD §ICh, R AL Y Sy BIE
Bunsipe padasicuy) e SLOnn oS ML S paud)ssruosap
A0 P SIMARISEg) pes |0 s saubug asegreg

e suspeis Bugeiads) Wagow O SLssas saueuy

ey Gl L EIOUN BINGANSEIL SA00E Sl K sEaiu spaifiu
f s ey Guoued pue juswaBeioa agddng
uea] wabiuepy apeodio gue sabooepy

2 O parss spadar s choas g sssn jeifip e

Jy Aropepsus Aie sufieduses Gunse) pur Buwests Buod-
Uy ERNE BUun geps g oy parasgEn geny Buien uosisd m
paquswmpus fpny 5) spdsusiueue

B A 0 e SILRO) L Lo S,

ApAEYY MEl EL WYL PUR 4y [0 e aug
L0 RO SO LR [RIURILIB|ILI JAPURERT PUR AUN L1
BISAISAS SN0IRLINY LD PEUBUE O (0ES) D ulbs

#BE 0] SRR SUsEts sEEUENE |0 S S
UG {E{ LA OSR Al T1Rpusan sapy) o) S5e0on e puno
PUR YAl Y AR tun py 9 S50 Sjousry
OEMSENT L Buunp papsawspdun

B || JEL] SORAIES RINEISID0E B WBneayl pesiRug
] || B EReunda JUBMaL) JeqAn BURDEIsAn uy

L Ewado

L PREESTR PUR PERESUL| LSS SR H000 W ARnosy
JerERBI0 AUl sRegaalaa (Odu) 0 MEAxEy pue
(Ll B | Sisenasy BUipaecms SOqr Pejeae] U2 L
PR Ainsanins sow BUES | $Z0F SQUIBRC WA
LU BB U S (1880 {5000 IBUBNS BEED 18K,
apeucasidemapgzsad

BUBLIM PSSR PUR DeMALE AUEntey ‘BoURLEME

U BIE SRR BOAGS LDES 3] S0 B0 SINSUR O] 1IN0

L TR T e by

HEEVEESL

HEIEILEN

SO0TVLEE

SE0TILERE

SE0TVLEE
BYEG UGy
Uil Uy

puediuny e

puEfiuly aes

puefiun earg

PuBEiy hes)

JQUIE] ] PEsl s
PUEFUY WAED

AUl U Loy

wemfiong

afiong U

papsdng

Ea o uj

=za Mg U
aeli)
LLL TP RTLa fr by -

HUDsiae HUES pue sl s jsa o) suogeddde sspusnd
=L e S o ssgeep swagshy Gunesedoy oo egelBdpy

SCHIa S Ay ey AseRsy) oy Eunnedg

sqEdoudde pUe apieeod Bl s LOGEMNLSLINE
LSO U SSEC0E [BUmipuns Lanesjuasgne
scRpr BLIpApan S| QUncas [RUEHIERE pusauEdig

EEAEE

HORWIEEDI0S JUaLvaul) pUS S gEoe Ao
IngEasip puE esusdend LUBDOU)| 8083 158 DUE USI0EET
REL JDES AU 1390E0 O PEIEDCN B0 0 BURE 478

Rt (TPl RUS PR

spgray ey bl

G EITTERTTTH RS I AT

KE=mns 1)

AIBAODEY JEEEGIUBSLGERY
B0 beghny

SAIE] e K| L0 SRS

SUE|4 WOy

3

Bpusby O] yjoeyg

Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




g Lo A

AN
SO L PRISIRIY A1 (1 Uy, peaabe ue pue S0
PUR SN LRRWaD DU IOMBLIRE) SUCH IR [RUENEY| 3R THITNGH M SRSSEIRIE QLR JIDMABLIRL] ) AU
£ wanB|E LI AEBIS PESURANE LB 18 51008, PEOZ MBI IR 2] " ISRNEE] [RIRER LR LW QI8 0 CRUDLIN SRR1L HEMAILIRIY [ SUniR i
B LS S L0 U S USAVEIE BOYaEa) Siw s iy GELTI L Spy awmudesar sraifiong up G aug) pueE judwabeueyy uaasgag saed s Jusiaaby [ELSeouy Ay Bapngay
;e uopRIy odi)
TuURRWoD: R WOy ABUMD URLg LUDQaY  UR|g uahany usgduasag uelg LonIy

SUE| 4 UONY

SRS UOERIERIDT) W7
pabebus aaegae 4 eusey 7
PEOE AIRNKGS BT U0 BILE PUR S USSR PRI SR ssamty g

Ao 18 HRUCESsa)Id ACURLY L] HH PRIENG | A 572 e

THIRE &l U BUsAIEa

Laojyedesd oy ) Seecoud Gujpedipng Deiesc] | 1o Gisag v pue glesiy ) eedediu) 2
poynuap] sjeaueD Aoy seapselgo
e aupadohy YEiy Of fAGiE, [@na] Hery jebiag
SEOENLLE AALARY 1NN Sh JeLLry HER |enpEey
STEEE ARy 158 S% P #EIH uaRgEERoID)
L | o sy sauss EISUSD HEIH
S AIE|ES PSRRI Ul S spusup [ au Bogeews wag jawie) Joy suoyedun ey
peasssubosd Bujsg s aificmens pue proneisds uo spaedin Yangm SES5] ] 0150 s g B iesusGeungy
(1AL @) IRy Hg anrBary i
Apanonpoud 150) AUR AlGw[ER RoURS U aRdul aanrBap) =3
ANEEEA PUE SERSDUN |0 UGTERID) azuanbaguwon z -
SELUID TRUCUCDS JIRLMS m
Sanss ) ueewdapwe Sreba) pasosasur E
Apod) & Bursouium AuweEsg Sty LR ELTENEU e 0 SS00aE Sraka)iiud fu SIogaas S e UoWwea ) QENED POy pEjiuaiog £ .m
AISa0] SR uo GunIeda Uiy [ELEENEU| 0 sHy uo e 45N ¥
Epedag j0 AIENE
(om0 gets] sqEnpalpal ud jaedi)
e iRy sl e Ssmsng ssuobagerg ¥y b
h...!._-_.__.wnu aliAdag uo mﬁ_uum&.Em uoay [ELlsENpU] JO Y81 - LL "W HEIN

Bpusby O] yjoeyg



492 1 ST

£ gl T R A TH e P bt T TR
AIR|T A SRUMESSEE HH FRIIRRD |
UDGSAIEE U USRS U0 SUNEII0 0 ApaD (L

g L) waamalisly fauaty | RBOIAIEE AFEUIRIENR Jaal[ee] ")
paynuap] sjonuon fay saanaslgn
EHAIIET) 4814 aypedoy y5y £ JBgury Imnne qey peBaey
GEOELWE MBlAEY 1X8N Qg Jeuy WS (ENpEE
SEITHNE saleay 15 0z ey HElY JusagUEsoIn
e, auEy Ay auudesap SISO H5IH
e SN enad ¢ JerE Saiaie Budapliue a) anp e pese o)
supeauebio s g nd e B sireuno ) S puiseg ey Senaeeod g ey
paueesues Apuespubis oo e aanbas fAu sooiuss Uy e SIEUeEEns ) sunzgs speasd o Appge ing azuanbasuag
Aipgo )
JBAFIG SES Pl aje S na u) sseasu e Do SIS0 pus usuAdUEILn U D501 - SPUEAR] FYe nogee __.m.
sused Aurindus) oy Apics oq A ssep sEEDEORD 2
IR o ssnedwan - ]
10y aiE apEsud U SEEas deg WSS PO pRuBIGg o ¥
Sl =
BEELOLTeu ] = B
12 S0 S PO LA B uB A SELY ONES| SO IEunG T SS0uEE ) Sudiisod fes Gueeriss ) AUragiE @ uhed SEY aaay )
IR P LIS A I U SEO6UEE IR0 SRR O] SRS I gInE Uy uoppduIsng ¥5iH
seuoboes y5y
E JAUuUELW Jualdiye pue aaljdaya UE Ll S82lAdas |IoUundd) Jasl|ap 0] salinosad JEs Jualaiynsu) - L "H{D HEIN

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




g Lo = P

EIELET

WO, DU BeRIRIN oL Dafaadn ..m._w“_m_.-u_u.__uum_ HUE SN O
aunsu o) pajepos Bung s osvapsay el o s png g
"paunba

HOR Al FRUEPUN o pepann AsEdnicde aig sannosa
AUNGUE By peEpers GG & Shaieay Soualss 1o J8) |y

“waway Busuean

wf) Bunpapu BussmiEasd s1opeay [rdsiE peuans ays HPAS 1R preaxids sew anpa srded
o] WsUIEA MR AU [0 1RGSR SUGLM ApR] 89 01 paps LUR=s ] LW S| LB TR QEN00] BUlag AU SIR SRamay] RoEs
LIBE] 521 SMaa 83Ia5 [0 BIELALE | UB(0 UKL B o GEDENLS [IEETDNE T TS wealiong uj AN EIET

)50 BRI 0] SSEDnn AR puE
FRS SRR RN O] sasqRuE R BULRIpsU0T o5 ae W

H|EAS|

PIRIGUIE 18 LS00 M SN B LD SSBI0EISI0 AL BE0MIE
BROUAIELD |05 BIE BIEL LB PAOOU B0 DINCLE 1] Mamoy
‘Bnpurssino 15ed aun Apuadns aie Ay e oo

URAN TR 44 |0 URA 57 R0 Oy 0 S B jo

(LB LA B AR H A &IE RIDIEI AU PUE e8| CRIce
L SR R nd BI3eu Sl J0 SESEa o (LSS B

‘dnousy jususe beue y Juse ) (EUsiBEy R0

), BN Lueed puE ut eguensasd e 100 woEE Lo G puen wepad gy oy Gugbbres e sapEoenn
EIS o By A Ueasiaed 1 unm B puawsbEuey |ERINGTy BRGHIE Funhis0d A o) BUnes u ssninmMige (EETHTIRESET]
LS[EL S O UCiER 180 L yoetud oy (AL fecd L) BEOnDuE S0 GOS8 BaLHre BULE @Eaahn_..,_p_ BN 0 BETP JUSALE TR [0 DAL A ELLEN|E 18 W00 0] M- O SPOLIRLY B LB
BYEC Lafiy
FUSLIWGT U UOP3Y s Uld UoEY e ooy w980 el WoEYy

E SUE|4 WOy

Bpushy 01 3oeg Jpd G202 go4 - Jeisifay ysiy drelodio) - g xipuaddy - 9 / 0°G epuaby




ST e L

SAOTS NETH
BRI say

DEOOS N
|EmEiSay

T e

‘BEERCN Uss Arey SUCHTY FEBuEymun SLIRWE SAKDS WEU RNpSaY IT It o Ao uryiEucy | Lsjd el oEaR BT eyl edap pus daopaap og samgey AT
IR TS [ SRSET TUSUSANIS
# ‘Suc{lejdde Guiuueid Gussaooud 5 SpusHiEs
PRTRHIN Uae] ARSy SURGIR - PRbIRYE0n SUIPLIAL A0S Y5 qf q1 oo umprung | soueangsd sqrand oo pus AN RS SR 1AR 0] AdngRg s |
PAIERIN LB BAEY SUCHDE - palueyiun sulend y5U [BENpE .t_ 2l f Ll IS0 UBYLEUG] AU RISER JUBUBHI W) AERIE0E O) BangEy ENLE
JHAEN] B U SRALE O] Seequnganckln
PRIRQAN USea] #4R1 SUCHTE - pafiieyoum Suisum Hsy [Ripsa # 7T g qT LR R Eraping g SRILINe POR R SInass 0] Adnged ST
AEREI Y |B20 Mg
PRIERON e assy SUCHOR - paluPoun SUIRWLaL sEU [RnpsE Y R IT ! o ipiLus RpuRLy Jo ircuh pue Assaosy s Hocons ARAIDSYS O u._..__:* b
t_ “POS S ST oo j
palEpAr unde SeEy Ul - pElusyoun Suisiou ey [En P i G ol g BpuEily alowiony pue Spie oyl jo Lowono 2o 1odkdns o) sy {0l
.t. A S0 Bl SEACFRIL Lo i uabau Eind
mrpdn LEsg ansy sunnsy PedurLun SURLRE UGS §ETH T T o Jupdfrs epusany | pue vequn wBrong saEEps FUE BUSDY UL YSARLT 0] SRy T
Faosg
DOQedn LS DAR SUDN Sy DGR SURULD DasE 9 ) t. 2t T G S BRUEY | DU S90000 ACpEnu WSkl el snh A mEsrE o) hanged T

epusby 01 0By

pasaay
e

pasiaay
=R

TN SS00D)

(ELaURD HETY

EL TP PR =T, |

ST0Z Aumregag - 1324s 1ane Je3nday yae seiedeon JO0aWM



TR

GE-rEoE A wsana )
A ficud spEsa deshn4
DICHIAM PUE JRRisun | usagsg Buraam duessaued saea)s

SR WSRO [IUnaD NN 0 UDREEEE )

S105{ 000 1IN0 R0 AT UoiEy 19 PG WISLUTRIAAST SUYE PEAT SESTEIS INSUNaL ST 0 LOBRISREiLD 301 pR5] 00 SIRULR LM K108
paluap] Sjonuos Aay sanalyo
et 451 anady Y51y G AR, [#na H5i 1efuey
SROTE0ITE HRIIATH 1HEN T Jaaiury YEIY [ENpSaY
SA0ERONNT MY s O sy SR PSR SS 0
YIS ey SIS §EIY

copl pue AWOU0aE (B0 y) us [edin asqefisn
ATNSRALE WSING (2208 P EHNSHD S0 1 Eedien RS
[ERIr0T FUE BAISI0 &1 0] SEREED EuEnday apuanbasung

AARREIN IESURSL U URSSR0E) |0

AIEENIDLE WSHINGT LW, UGIE00R 0D 5104

SALINUOIGD PUR S3HE WIS U] IISUSSRU] 0 I
Sa0iSIA JNEELUCH AED AUD Un Adusguadan Yy & seu g ASNVETD P [9[EEakd

CETEL T

BRNEIT AU SE002E ANENE LISUNGE S S0l faueiens o1 am|m4 un|plunsa ¥5IH
ATAIES |0 ARG
(ol i LELE) SETMRIARLL UE eI
(HRIEYNE
RuETSayRuonREdl sEausng saunBams 5y
PLsIg 9yl 530438 __Eﬂm:_u_._m WISING} 3yl moub h_nﬂu_ﬁm ns o} ainjed "To H5iH

E ZELTST SROTRINLT
Bpusby O] yjoeyg

a]en023aig wsLno] pue uoneiuabay ‘asudiaugy

Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




Hla

eanh WIGLNHE ANYITE PUE Bo) G BB s LS
03 SBMIBAET JCHSIA Ma) o3 O Duoiiuo 3aaas
LUt LT[R Tl

riedoary syl sl ol seujied Aes g ncbuo jeas,
‘S maachode jogran ardu dopeap O U S e S LSLIn
vnckdrs oy aoeid i an sawmrelbosd uoddns Ansnp
GE-PEOE AHSURNT WISUNG L MEL BL J0 L0IPE S L)

U0 SIBEOUEAERS Aay puR Ssavnad AISrgLe WL B LIs
S O sy PuE Cee o S SDeses Wi WA
GEDE Y A 2 ol wa o kb e s

ufsap Gussubond ‘prgr Ao pmundde 150 ene Aoy
Pl BUIpUn. Jog E2eIiicd) Shusuuedeg] TSl
TusABES DU UEDE Q348 Bouned A9 pascudde

L) Sy el g Anvaiey) SELnogy S0y DHC U LS C
QAL SLRL 0 LD TF SYAmLn pue T

R W pebs s g usbiay A0 e ey

SISO D

ECEE IS EER T

CEOZETE LIALIS  EpUEiLey sgadfisng | MAL L EARSIE Ayl a0) used ol wepno s dejasan sanuauedy s,

S EOE g Epuewy ssalitig dj el uonaE pEd ey QUSRI Buy Janiap o) anuliuan wiElCany B0 (05 380
GE-F20E

SANEIETE HTEATH TSR E TR T ] s it e w) g AHEIERS WSLNOL B 0 Asn @ D asUSLRL0D e yIure| GRS WS
smuieaBas] sunsasn ean A wobsy e

EEOEIENTE SIS BRIy saafindd u a g = eakug Aewaien Sxmuncgy i ssaborg |2t AeaRe) SEUrm

ay|g uonay adiy

Litigal U013y BUUMAD P e LY e ey ..luﬂ.&rﬂwiﬁ- e unipy

SUe|d uonay

Bpusby O] yjoeyg

Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




L

sy Ak,

GZ-0207 Aerans wausdn@ean anununag pue unmisiatiay
sisILE i26s aveald IR o yues Burqess digsisuned
SO BIER )

e LU S L) U Lo e

SIS SPTHILIOUED e i ps e s ss) oonesauadog 0 o sUEseg

paynuap) sjonuod fay sannaalgo
uid §siy naddy 4y & UBEI jna e Jebie)
STOTISONTE MBIABE TEap Z1 Jeagiury HETH [ENpIEeY
STOTIZNDT WA 15E [ TR HEIH NI RS0
s BpUmng SIS EEEaar RIBUIMO ¥EIH

RS [FINE IR LB LSS J SAnG] v
Sl NLINLNLGD (B prie UEpn 0] JUSIRINoHaLE i s3] g ._m._.__.m_.___“__ =11V vl _um.n__._.__
125K DU [JR0rED S oy aEEap EusEndsy

AN 212 .__E AlBd|E0 SoalEs aRnbapaul P Jaod aranbasion

saamosal pue Buipung uEeynsu)

S350 AU Seun a) s

SISA[RIR PRI LEHIBIgRIREH King

sarged Busies ap anuasEs mee Ao Suueg o yoe
o syaudcadca pue A o 3o ASMRD WY (R

SAATREL unTRIauaiag pn pue e yias safegs pue sumee Isane o amm L unnduIsag §5IH

TS, |0 KRN

(apyred £ gmis] s{EnpaE0 an e

RUOIENEYRIOIEEGE 5530150
g ) Garsauiiu g Fsfhopng suuobanes ysm

”iﬁuinlmmu

E saneniul uonesaualal jeani pue veqin yBnoayl sabejia pue suUMol Ul 1SaAul 0] ainjed ‘Zo HS1H

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




Ly

A L =n O = g e =T T TR T T R T TR =T
SEASIE (R Saneun uoyeiod B sy, paddns e
LAl AiaUprE uomelsialag Mau eyl jo Walco@han ags
D T G DU, RS BR0 SIS LIS UBLIBLES [[BUS
BUUSL OB ILBLLB]ILEE [Bwis Bu) Yo Sasesdi

o chapasan pue suepd el et o Gomugacs

au e pue Avveadapun S SueElais ey g e )
BESE0E TE W panms

B0 |jva ADEMROS RIEUC @A JLU0UCYT pUE uoalaabagd
RMBR OEMSE DBNBI0WCS ag of KEmused Lhng
PHEIANED e S0 R REISET  AumsEpn S e
eIy 3a2E yim Gaa cased Amecy 30 RS gunyD i
paia e g Bunfus 51 uemesusiieg pueduvong

SISO D

CEDTETE

SR0EETE

SI0EIETE
amQ uonoy
Lt Loy

SN2 weyzeuar

Anerapy upruop

A e

BUUMAD P e LY

eRaingd ul

waditng )

saafindd u

addy

e ey

EUAERE IWELLA AT PG A S2adbold Akl waEudoEsan reing

'EEAIE [EIrG Ul SEALENKI MBU B0j3AS0 PUE Suey
efigge s o) anuemes)  saguoud Bufiiaws pise
A Jurarrae apn Euopy Suedin Sty apepdn pue sy

BRI RS Y Bner] puoyBUgieD pus

(el Pue AT e digsisuped Ui 408 UE||amssen
LuEEy WO uduauesy oy modusneay, syey
gL, rame suaiay ausedund s rEalied des
Blarsny|y S 0 SRR RO e g ssabong

unidiEEa0 U Loy

suiyg abepp, poe suediareyy

CRATET
LEHpEEEfR 0 U paas

SURjd UonaY

Bpusby O] yjoeyg

Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




LAy

TR S S To] B ERa g

PeapEa i PO e EEAe D Dukngsl Sunepu sl iad BAAA S WINBSTY S ey o saukay dilkagel s = WIENT: o
e ifieqens pamagdun o) Dunuiuod 3eng CAOEEOTE LPALLE  ppuewy St Ui AL 0 SPUCRR P B A psaluau ) @NUNU0D  SLmEEnEe O sdmseg oBaers

LEISE Joy pado@nap Bumn 1 odua ey, | Avaly RILFD Sy UL 2 Bupsag sUE AL

LE._____.._ EE.m.E.u.-.n_ Ly .a:_hm_r__u. iy SEUELad 0D aval) OOEAS0 ) SNUMILSD PUB S-S DU LN 0 2msoes ____.:_.ﬂ_
ANUa T Sy W0 Eaulne PO pI7e0n a4l UL S1ssan) 1ol C7-pFEaE U Dunresficod spsy Jo feadpp Gupmom Aaees) U Buipuinen Bl pue Saijere o
BUERIET) AUE LG - BUPERIL | ANEH B L0 D nusjuod 4aIas CADETENTE YIS Epuelny ssEpfitng U AITER BIUAIBEIGTT - SUY AL AU JEAE D O3 Hu0sh BlLNLO Suy K0 doganep o =TI o ]
P SSLURETIY (R pRiar) ezl Ay alpay RIEE T
13 B pRsduo sanuoud Ay suiehe fasan GENEIETE UL eputisy SERfitag Ul P SR S S| Syl uinenssws plwn anunua aBenEap pum A g Sy

AR MO aolk]
EJUSUWOD  UBLd UOR3Y  JBUAD LB UBIEDY  UEjd uondy U FaEa Ul d UBiEY

SUe|d UonaYy

ATAIRS RILMRET Y [ asay e

AR A0UARILIET - SULBALLL AN INARD |5 UREIERE R

Shayo s alequan DU A ey e s S e ARARILS wisura ] o) 0 sneuisgiie Al pRe) o) Seupe gl sims
PRSP SjonuoD Ay sanaalgo
L §51Y amadiy Y5y B URAIE) [Anar] WEEY Jafum
: AL 143 ML Bn
GEEOTE Ay & eary) Y51 IEMpISaY o
STOTIEONOT WA 15E] 1 sy FEIE RISy SS0IE) ;

ULALES  FRIELRY LA s

‘B AlRiramams o 1IRdus prriaind pUR Unme SRS EOiEno Ji SeeE] an
‘B0l |0 =Ra) RipEOE IR D0sEg S0 i sl mimmy
TINEE] pUR pRIn0D U 61 SEEAED EuaEnday anuanbasung

101355 bR PUR IrpD 5182 Sl U IURILISHA |0 3R] IR Upssana) (e
SUCIISA [FL05 PUE SIS0 T-01ACD AU 10 196
siafEIEEEELEs Loy Ly Busiow, digsisaimd pue wisusdbetiva ood
Sa2IM0SEI e HiaLisn o §oE
sunzapnn pur shepgre) Gupnpmn sasse abmpmg s poura g @) aberea ap anmn4 ASTRD WY Ry

i:;uinhum:p

TSI Al R Jnraa s el pue sae au e ek agy sidns o sy uoipdussan s

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby



SR =

G0 ey uadrdspesan aRuoumas e uopeksuabay

SISDITUBYETS A3 IR0 DUR S0 WRED T |0 SIWE D qus Bupas disisiued
LSRR [EY My S0ET

208l 0id USRI Ogs I RN M-

LGS DAUCICSE i msualicing

e Sies o yeedapdus, pa Eura

b S pys e pue SaausEn o8 aruua

T 0T RS SR0minT PUR 1R ABUnLIuaS SRMUIIEG @ pum sE e s A0 mn 0 R InE SHjE A0
Az fion g fuoRindug puw 5| IMS Ra0 Ao s|ins nEwdapdug pue panras qol 'sessensng Buwaf pur vau 1oddng pue W asaa)
pauap] sjoauod A sannalgo

uadsy sy aadidy Y51y 3 UL @nar ysee ebuey

GEIEIELE MUY JEaN &1 Jiury Ny jenpisay

SEOZIZDT e T G Jad iy HEJa JBEIALUYSS D

s ey SIBURD 51

L] o 0D - WaIe ||

TSI ] S packen pue abisod sEpEriku) Dnusouna s
[ [F1) AL LR R AR SIS @RI

MIPEKT ST SN SR [0y ET Anigeaald

TINTEA] AU [CRINOT SL1 0 el Euendsy i !

1UTER] PUE EXINGD AU WO sedu) ey anlanbasuon

13 IE PUE BT-CEADD 00 LG i Apepansed “Aanod wauanand pe sI0as) JsUInes
tismpea] 1o0d U S33N0331 [0 YIET
Usanps e Aususs iy sjuewnsdsn g Apenpasds S S IUSWREAnsy v L EHRgna K
INTHIS LENIRIN L = e sfiatina Spaissgie o) amm4
FIRADIIG R PUR slses avenid SUn i seawmiugm s sl aanasgsg)
SISMOUENEYS A3 IS0 DAY SSEEALISTH] [20] J0 SPEEU SUL T UHIBXEN 51 318 rDapeL| ASIVED WHIY R

Auroicoa o) su0 o g e Assnoas g uncking Apsnasgls moammy unnduIEag 51

ATAES, |0 KRN
(apyrd £ gmis] s{EnpaE0 an e
e

i:;uinhum:p

rruaEr Ay sk ssmsiy suuobanes ysm

E Awouoda eao] ayl jo yimoldb pue Sflaaooal ayl woddns Ajaanosays o] ainjed vo HSIM

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




AR

G R R E R R

Fusmmimia sl peak BigEann 2 pEae i wey
LUBLULSSAUL PUBRAIDY 301 (10 TR ‘580 unnnss
[E200] Ml B PRSI EEsa anesy launds  Bupbuo ose

) Lia|d LMy DILSIEULIE 186iey N o 1SUMEde Aadiad
Hummoea v b o SsE0ENT sau R UErs oy Bursis

sE0ip Op 1addns SLuag 51 515]  H45¥T SRS = e unnTE pus
Wi A0 PEEANG DL SAUNI0 M A pasaslE R peddne sanluugifod pazate yinoal SasEsUIENG 2200 0] FaueDinG
vawiouli pue dn LIevs SS2URSNT Al Sl 5 pEE0InS oD CEOTENTE LA BpuELSy =saulinid u| puE anape ‘uoddns ool o B rIneoD s) IunoD 8l SaEgaLISnd a0 Lok

'BE)rE §2 S80U3R SUDTEZIea) S]paUaH] pL serlralEs
0 - o) DU O SEVTLLERS LUEa) SUdEeradiss M4 Bul
PR ISLLITR] 5E0UTE SN N5
B BT 01 WIBLUIEEAU) PACUNG IS UALIBNDS) Si4 D0 "PRIG R WELNEN 1o
W I AUTUEZT DSUEATED DUR PRTIDEE SINGESaans Sy (hAd CEOEMETE FTATE-R = W TR S5aufitdd Ul (18 SSORDE AUAMDBIL0D SA0TLLI 0L HIOWAR] N0 [Ind o [IM=) B 2614 fnd
"S[ES LUACTy PR AN B S0 Soaked pue
SHOLAEE ol oS ) i Spunm0 sy Suidiegun s
saibo@unaeg pasutage Jo nogos oo 5] paySIgeSE ag
O] WEaL GUNISNG ST Ui UONTY SR00 541 0 E330sa
) JETEUsPIO0T fue uonduneuT e s pa i eode Apuaund
182 waload pua pae sumneERdo (o4 sunidaE] s W] L0 Ao o) spme e gl sjouna sy
b SaunGg || a0y o S8 eonceik (g ehile) e S E i YMAE ey ssufit g | e gEs) e apeuapaodd o swohaey e G - im-- (Ib=4) 8y @i g
g afes wa pasey passaiBasd Guisd speakad g
saed i e Spsnsiie Gupung pun Buipung 5 soequas
s tan
UELAACT IUBASE U R0 GadE A9 pascadde
uais] aniy sioeioud Ope Dy STIHD IS
AR SLRL 0 LG TF SYAmLn pue T

s W s e A0 usbay sepg Sy SIOTETE YIS Ry Hmﬁ__ _m__. ey An uniny m=)jag W alebua Sy s A1
ayRg uonsy
A LT TR T [ ] Uitgel LDy BUUMAD P e LY L Uiy LTL T [T Ei g | e unipy

E SURjd UonaY

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




AR

YZuSa iy FEAET) ENAIES SIWOWCIT PO 00 3S BSOS Jo AEEAIN
aged w Aferens JuewlsEasan JRuOUGI PUE LogEEUE0ag

SRS EAE] UG o (b 1SEAp Yy B dissisupie
Gukalan S Aperoe Suanes RuoieusEu)

SUNS|NE [ EREn s fummy

Ha3 yEnouy sdusisuurd 1msdnng pue sdpjssaed 1spaag S5m0

PARIUAP] SIOAUDT S sannaafgo
uadsy sy aadidy Y51y 3 UL @nar ysee ebuey
SEOEIEWE wBIASE 1N E1 diury He1E NPy
SROZIZNOT we| s e ey TR N[ MUY S S0
LLALS  Epusiy SN WS

URGaE0 [AE afusua E Gl E N TR TN T e b T il
SRIIUPTLLLDS [REH PUE TR [R30] A0 LB JUSUSSans |[Emeea oy ud oedun angebany
JAUESI] JSPMaLG PR pIUnee gl ugea Recdngds o sson
urEAnId 3R 0 S]Rea] pRInpEy Anigeaald
Buspuny pa Aespoans seas aemng o Gupan pRanpay aauanbasung T il

Eugeny (13 15 550] #1061 anp JJ915 W) LGRS 3sseg
{E A tal R e R T R s [ R
BUApung uapau pue sumardsEagl o yoe
I Apead pue s A saesy e S deysiaumd San0sgeu)
samrinyuodca Buryamsu pmenssepaxd dopeap o ampm4
seiyLmundin USENEeL) SELnE pue SiusEpe o an)e ASTRS 100Y (R

FAISIC) A1 1 PR a) sk Buipung [EuE S QU e anks o) amed uodusag ¥y

(aepbagebat) Lo Aormers
VAT, |0 KRN

(apyrd £ gmis] s{EnpaE0 am e
e

”iﬁuinhuma

rruaEr Ay sk ssmsiy suuobanes ysm

E 120151 2yl ul 1saau o1 sanunuoddo Buipun) (eula)xa asIUIXEW pue uielal 'aindas o] ain|ed so HSIM

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




ELAG

i i B ] (B Ui
Lt S SIBLIIE ) IBRIER] ITOHPET] U PN PURE pEUels
‘Buipuro B doEneg [y PUE USRS DU B ALy
Auriaec “gung dn Supae 'S 3oy e paaas

*Brnnfiun saugsn awcmabioed 1somedie Aasan EROFIEOTE LAILS oLy seafingg 0 Bupung Yy pasapEp pos padoas Buog S s)aaiong fanpacy s Bay
SO BRI b PI0ET pUE pung
Puesy gy S Duipuin o LBtoRAe (N BUE SonleSy
O (Greiniiyg AUy "pun dry DungEsa g s

Ao S sumreapdoe Bugiury mausgad )6 whusd sEpsap Hade pung Susdteuy poacys au Bugrngso Ssunee iBoud
A sannEpaddo Buopun) Suuap o ananuo SSnagp EEOEIENTE SIS BRIy saafindd u RN s e spsedoad dosmsap pum yamesy scnsinud fsbians
ayeg uonsy adiy
SUSLLILLIO D Ut LDy BUUMAD P e LY e ey uaE R San el uoky

E SURjd UonaY

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




HLarar

T._._. m_-.ﬁ.m_.._ __u.___._._”___.m_hmnn_ U_W.WE _n____ Em_m_.mm m__._w .__HGH__E ._H_

Bur oL SLPeLER IS o, Teuogeiada Ao 51 Lersis oy CADSELE Aoy apy ey
amg uonay

SISO T g U0y ARURAD U WD Ry

sgadiong | Ip SEte sunrxugsenn Duuuepd 3 Gunsios ag) soebdpr s A ey
adfy
LIE | d WOy il Easa weld uonay
SURjd wonxg

AL ) Rsuedan g po spauras Buryeas dussiued
seinousy EmEHag, 10 LaNEIL Esa ki JRh
Arin Bupgaopg, msannmiag

ETTITET TR LT Tt R 3 |

ddres o0 Eunedag uugy
T S LIS S3aEs TisRIRIBL mIsca@Ean ansindsa) s iR 1500 e

sann3a{qo

gy §sny mmady Y=y = [mra Y5 1abm)
HIOEISTE WA JH N L1 Jaqury Hsiy EnpiEay
SEOEEOINT TR R B oy | G Jdleg LT R EREE T R T ] Amigeagal g
A3 wEyvewor SN NEI i
BIFAUIED fAUOMEGa) pUe UHEMSIES IS J SEEAS| Ao
“EASED JEmax s e suomsiplcs Bunamd Sussannad o
SREpUME AGINEIS S0 SARLTE O] AFIER 5 IO AU U0 IR Aseisg B AGEL] FRD WS el s v sagead Buepea g P
UAHEAS Ay B BulmaeHE ) 1500 @IEs L apuanbasung k]
TGRS A B unddng 10U S0 [ERIra D B LR[S SIniansepa || - .m
LIS ML AU AT 6 Aa] w0 Buiure ui Buredsied SsasalE e saadetiua pas Ansied (o 4 =
“|K SEOIIE SEIUNGT B a0] ascind o) 1) 190 S WEIEAE ARE a3 L ARTHET 100 [RINEEEDS il m
FOTUREERR TEREEEn ARanaslE ol ameS unpEliansag ¥5H }
ERTCN R T ] T e
(gand £ yeis) sENREARU U 1EdL)
[RuoyEr g s sEnsny suuobanes ysm !
aosualsew wawapdun Ajaansays ol ainje4d 9p HSIM

Bpusby O] yjoeyg

Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




1t

I U1 SN a0 3 spatpus Aonmns
SARMILILATY LT pue Bumumydg gl S paispen s Seodar aamnnpmd snbay
WAIEAS BUr{IRil Sauapuadsa i [ELsEm)

5 AN e e Sag0g _uq.__ﬁ_.umI mEMq_.._FE..r.._ apeacliasy dhdris 04 JUSLLBdag HuUuEL
i S20I0E v opad Husieuigyasg IIUrR0 S B Ulis BNilas Juelalimrey R udoEsald snsucdss) pue JherEge 1en0o e i
paynuap sjonuod fay sannaalgqo

(RN 551K anaddy ey o R, [@Aa7] WK 1efra L

ETOT/EINTE ALY 1HEN T JEaquy HE (AN pISaY

GEITIENDT w15 GE paY HEIY JESURYUYES0IE)

Aperaw wmgsap SIBUMD YEIY

“Auaznpead Jo SRR D] PUS SEI0WL IS K0

“Aafmump peanendal pUR Omise| SRS ISWSS0o J0SanG| an

BASED JUALATISIIE pue sudiesycde Buied Bussasod 1) spaepuees A0NielS Ayl sase al 2|y
e appodics panibe ay) U uaea geap Gusg 1o sjusgloey asuanbasuas

- TF

J3LEIET Syl A pEaEaEd SUome sl o po edurpnn Wiy ey o1 peesn | Sucdemdos Danwejd jo Gopyoeg I m

Jusuieded] Bumuueg du) Dunmosas Gy o seduapey) A

sapasin aeedsa s Sy w0 papucdsa pur gauaguac ‘pediog fusbg oo suedwas ASNTD 00y [TIEEI S

S m

frum SASTE Jusninss s sudipee) dde Guoueg] Busseoosd sy speepos aaonsapied aqriocios pon e s Sl i &) G- uoipduasag sy
i fuatapbeapyha) N Aainmes
v o Anendy
fAEIEasELOIRIEUIl S2alsng ﬂm__..n_nm_.-_m.u 914
‘spuedilos pue sased Juallasiojua
1 a
E suonedjdde Buwued Buissasold Jo) sprepuels asvewlouad arelodios pue Aloiniels ay) 1aaw o] ainjed Lo HSIM

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




AR

‘Pesd ubnmig

ape Speepheds o meaae Saan pue fuaoiucw Buobiu
LA o

Mo oy e yfinoag Sundi pue e pEssme pue
pRuolUOWs 51 DU aelS 50 paaufie 2 eoeid Uj 51 wed wonae
Uit suiEuied Spalue e ussnoe o aluseys

“Faw Banag
R S pur pEwaes g sey Burmsy anedums

SISO D

CADZIENLE

C2LZENTE

SI0EIETE
amQ uonoy
Lt Loy

Angrap ueyeuopr

Ao ueyseuar

A e

BUUMAD P e LY

T [0 STER0a ) e e
S U, SAfEISSLM SUE U SEDADIIE U] 0] papUodsal
Bua asp Sayl ans0a o SISE0 Aj4Bew B UG alLapluadeaiad anapUsdsBLAT
s it g ) P e O syBne (| SaUepl 1AL [ St o senneg

Lo

"EATE] WREMNOILD pUe siotendde  yuseond)sa pUE suciraapdos

ceafitig up  Dauued oo pue olew ) s3alie) AsniErs Byl asBisy el (0 sei) Bnssesl
Ly AL peacg e puee o pagadas ey

ap e s Bupuey oy sspasiun Basssam aeiadios BuijpuicH
saafindd u ) B jou = puauiedsg Bnusim S aug) fgps saray s oy [Es)
adk)
e ey uaE R San el uoky
SUe|d uonay

Bpusby O] yjoeyg

Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby




El Al

I [ [T e i s

un s mem peaadie puros o) Afseas ueg 1eIp "AMMIANERARI 0 sRag 2l s pesibe seeEa
a1 o vaperda ) ssaufiond O SanUQUCD EXINGD Sy CEOTENTE AND1aK vByZRUOr ﬂmﬁsm__m_.__. AL WL UE L ILBLi0REaE] [B20T SU) saaEp pue dojasang 1| stk ERag [Ea0n
A0 Loy a
SWIWWIOD  URd UOQ3Y AU UG UDRIY R uanay uondieasag wejg uenay
EUE[d uonay
ladeqd suond o Daliaald T abes
sase) oy @ e sy B g au o o ssabong
1l pue suadse mpessads e wogeege) o Saoluo
IR 19| IS [Eeam Ran
driney Brlissgs 1w s e e
=458 ApRUEND ¥ Ud BURLIAIED 0] paucdamipalalal paseal o 15uede ssauboed 407 SR A el
cfiuiaaw sani Seufioed repibae Gupgd UJ) L, DAL PG 18 {07 U udiad o) (et ayk o Aswin pue ooqeredasd B Ssibay
paRIUSpP] SjonuoD Ay sanaalgo
RSl 451 anadiy Y=y fl vy, [mra Y5y 1afue)
SOOI ALASY IN=R 1 Jadliry HEIY |en PRy Aigegaid
STOTIZOUOT walAaH 15 BT Jury I JURLISUL S S0IE) . i
Ans wypauar RSN YR
UREERE RO
ERNSIT AU 18 TIRUEAAL PUR [0 IEuEinasap s s an et B -
-afmuep pueorsmda: o Supes Aem Sswn e Ul paanpoad (o ed Jusdnaaag oo apuanbasung k]
mInRasas SR 0 WAEAS ARMDE FRNDEEEL) ’ .m
LT AU Fukio@ssp ) apTERem s shecdis =
"Rl bueda] B4 a0 Banenosas gng o saduapen ARTHET 100 [RINEEEDS |
EARIRFN PERITE UL DR (MRLITOEARR] [RI07 AL IBMED DU tiysean ol am|mH unpEliansag ¥5H -
tlmeniiEgmiaT) Lng Aorms
ANAIFS |0 AIEND
rruaEr g ke ssmsiy suuobanes ysm !
E saeasawln paalfe uiyum ue|d wawdojasag (ea07 auy) Jaaljep pue dojanap 0] ain|e4 ‘go HSIM

Bpushy 01 oeg Jpd G202 go4- Jaisibay ysiy aieloi0aiid 1HT - ¥ Xipuaddy - 9 / 0°G epuaby



Back to Agenda

Report to: Audit Committee

Date of Meeting: 20 February 2025

Subject: Prompt Payment Statistics = Quarter 2 & Quarter 3 2024/25
Reporting Officer Gerard Byrne: Assistant Director of Finance & Performance
{Including Job Title): L . " .

Contact Officer Gerard Byrne: Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only [ X |
1.0 Purpose and Background
1.1 "Prompt payment’ is the payment of valid supplier invoices by public bodies, as set in

government targets.
This dataset contains the:

Total amount paid by each Northern Ireland counal to suppliers
Total number of invoices

Number of invoices paid within 10 working days

Number of invoicas paid within 30 calendar days

Number of invoices paid outside 30 calendar days

® & = @ @

Adherence to the policy is not mandatory for councils, but in a letter issuad to coundl
Chief Executives in October 2013, the Department of Environment’s Local Government
Palicy Division said that: "District councils are encouraged to pay suppliers as promptly as
possible and to endeavour to meet the 10 day prompt payment commitment made by
Morthern Ireland Executive in respanse to the current economic position”,

20

21

Key Issues
The table below provides a comparison of prompt payment statistics for the last five
financial years.

Financial Within 30 days Within 10
Year (T&C's) days
2019/20 0% _18%
2020/21 | 86% 11%
2021/22 23% 7%
2022/23 86% 43%
2023/24 95% %




Back to Agenda

2.2 Quarter 1 2024/25 - 1 April 2024 to 30 June 2024
| Paid within Paid within Paid outside | Total invoices |
10 days 30 days payment
[N S period e
Mumber of 2,058 4421 232 4,653 |
Invoices |
 Percentage 44% 95% > %o 100% |
Valus E9,605,127 £19,431,462 £1,020,975 £20,452,437 |
Average number of days to pay suppliers: 12.94 Performance trend: - |
Z:3 Quarter 2 2024/25 - 1 July 2024 to 30 September 2024
Paid within Paid within Paid outside | Total invoices
10 days 30 days payment
period
Mumber of 2,201 4,029 238 4,267
Imqoices
Percentage 5200 94%, 6% | 100%0
Value £16,235,.295 £22,374,404 E973,751 | £23,348,155
Average number of days to pay suppliers: 12,39 | Performance trend: @
2.4 Quarter 3 202425 - 1 October 2024 to 31 December 2024
Paid within Paid within Paid outside | Total invoices
10 days 30 days payment
period
Mumber of 1,909 3,538 180 3,718
Invaices
Percentage 51% 95% 5% 100%0
Valua £14,522, 289 £19,892 507 £372,272 | £20,264,779
Average number of days fo pay suppliers: 11.61 | Performance frend: @ = |
3.0 Recommendations
31 Ta note:
«  The Q2 and 03 2024/25 Prompt Payment statistics.
4.0 Resource implications
4.1 The Purchase to Pay Team provide statistics to the Department for Communities on a
guarterly basis. The prompt payment statistics are also published on our website,
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific

equality and good refations outcomes
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It is not anticipated the proposal will have an adverse impact upon aquality of ]
opportunity or good relations

_Frﬂpﬂ!i'ﬂf relates to the introduction of a strategy, polficy initiative or practice
and / or sensitive or contentious decision

‘I‘EE.D Nn

If yes, please complate the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality |—|
screenad =

The policy (strategy, policy initiative or practice and / or dedsion) will be subject to ]
equality screening prior to implementation

Propasal initiating consuftation
Consultation will seek the views of those directly affected by the proposal, address

barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themsahes |:|

Consultation period will be 12 weeks

2

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rationale:

Consultation not required.

6.0

Due regard to Rural Neads (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public service

vesFZI Nl:n

If yes, pleasa complate the following:

Rural Needs Impact Assessment completed 2

7.0

Appendices

Mane

8.0

Background Documents

Mane
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Report to: Audit Committes

Date of Meeting: 20 January 2025

Subject: Planning Department Update

Reporting Officer Jonathan McGilly Assistant Director Regeneration
{Including Job Title): ! — . :

Contact Officer Jomathan McGilly Assistant Director Regenaration
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | x|
1.0 Purpose and Background
1.1 Following consideration of Planning performance paper at previous Audit committes an

update report has been prepared to update members on activity since last report and
reflecting data from report for Q182 2024/2025 published in December 2024,

2.0

Key issues

2.1

MNISRA Statistics
(Excludes those not validated and PADs, PAN, Certificates of lawfulness, discharge of

Conditicns)

Live Planning application 31 December 2023 1442
Live Planning application 31 March 2024 1506

Live Planning application 30 June 2024 1505
Live Planning application 30 September 2024 1466

Major applications

Period Ay processing Mr Applications | Nr Applications | Nr
time received wikhdrawn Applications
decided
(QE Sept 2023 421 wks 3 0 1
QE Dec 2023 133.8 wks 3 0 1
QE March 2024 115 wks 0 0 4
QE June 2024 118 wks [ 0 4
QE Sept 2024 34 wks 4 0 2
LOCAL APPLICATIONS
Period Av processing Mr Applications  Nr Applications | Nr Applications '
time received Withdrawn decided
QE Sept 2023 29.6 wks 320 17 208
QFE Dec 2023 31.6 wks 289 14 210
QE March 2024 42 .4 wks | 305 17 206
QE June 2024 43 wks | 278 10 271
QESept2024 | 464wks | 283 | 15 [ 247
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Average for year to date 44.2 weeks

Processing times for tocal applications remains above target and NI Average.

It shiould be noted that there has been a markead increase in the number of applications
processed year to date and as a result of applications largely being processed in date
order processing times will increase as result of the backlog.

During this period NMD received the third highest number of applications in NI equating to
approximately 13% of NI total

CURRENT ANALYSIS
Based on latest available data as of 20/1/25:

1571 live applications = (This incluedes ALL applications that are not captured and
reflected in NISRA stats)

At September 2024 report this was 1786 which demonstrates some improvement
which is also reflective of the increased determinations in NISRA stats over the April to
September,

Made up as follows:

1042 applications are aliocated & processing, approx. 25% are awaiting consultee
FESPONSES,

529 awaiting allocation,
45 new applications to be validated,
For period April — August 2024, 567 applications were determined.

For same period April = August 2023, 484 applications wera detarmined,

LOCAL DEVLOPMENT PLAN

Revised Development Plan timetable was agreed by Council in June 2023 and by the
Department in September 2023,

A work plan has been agreed with the team and is being reviewed monthly. Regular
reports are tabled at planning Committes to update members against progress.

Finalisation of remaining Planning Policy Review papers is ongoing and workshops in late
2024 and presentations to Decernber 2024 Planning Committess has resulted in
finalisation of palicies on Countryside policies and Sustainable Development & Cimate
Change policy, The draft Plan Strategy remains on track for publication in 2025 as per the
timetable approved.
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ENFORCEMENT

The NI target for the Enforcement is that 70% of enforcement cases are concluded within
39 weeks of receipt. This has reduced to cd0% which can be explained below by increased
number of historical cases being dosed.

Following ongaing work plan with a focus on reviewing caseloads across department with

the recruitment of a Senior Planner and Plan Manager as per structure caseload has been
reduced from 900 cases in January 2024 to 680 in August 2024,

For period April to September 2024, 147 cases were closed, by comparison 152 were
closad in all of 23/24.

In that period 144 new cases have been opened which broadly equates to the same
number as were closad,

Challenges

Challenges remain with respect to performance against statutory targets and the number
of applications live in the system is also well above manageable levels.

A number of cngoing challenges continue to impact on service delivery, in summary these
are;

Statutory consultation

This remains a challenge across ALL consultees and has been discussed with DfT at a
strateqic level

Application guality

The poor quality of some submissions continues to be an issue and given that several
consultations are required with poor applications any changes required results in a delay in
response times this adds to the challenges,

Validation checklists will be presented in draft to Febroary Committes with a view to
consultation thereafter with the sector and roll out in early 25/26

Actions

From August 2022 to October 2023 there have been @ separate recruitment exercises to
appoint a range of posts across all levels within the Planning Department. Staff retention
and recruitment continues to be an industry wide challenge in both Local Councils and the
private sector,

From October 2023 to March 2024 there have been a further 4 recruitment exercises for,
B5M ,B50, Planning Assistants and Principal Planning Manager (LDP and Enforcement)

Since September 2024 there has been a further 2 recruitment exercises completed and a
third is due to complete by end of January
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Performance Management —
Current performance improvement actions

= Majors and Legacy applications are being reviewed monthly with an agreed action
plan to determine [ close applications that have been in the system before 2020

« Ongoing performance meetings with Senior Planning staff to review performance
and agree actions to address challenges.

» Regular reporting to SMT
« Dngoing engagement with statutory consultees arcund responsze imes.

« Senior Planners have developed workplans with all team members 1o be reviewsad
weekly/fortnightly to plan for weekly determination figures

Additional performance improvement actions

» It is accepted that the performance improvement within the department in respect
of development management is not progressing at the speed to deal with the
hacklog. As a result additional performance improvement actions have been
introduced within the department.

« Dedicated training/mentoring programme to bulld capacity of new Flanning
Assistants, to be led and delivered by part time Principal Planning Officer — This has
now commenced and will continue.

« Ongoing review of applications district wide. Allocation of case loads on the basis of
application complexity to ensure caseloads are reflective of experience of each
individual, eg

o A more flexible allocation of cases, not based purely on geographical
boundaries of planning teams.

o Allocation of applications out of sequence ie not based on the date received

o Allocation of projects with Economic development impact, grant funding,
medical considerations etc.

This has commenced however will increase when the full compliment of additional
Planning Officers are in place.

« Stringent application of how many times applicants are given opportunities to
resubmit information to address application shostcomings and missing information,
If outstanding or revised information is not provided within specified timeframae,
then will move the application to a decision. — This has been introduced and is
resulting in formation being provided but needs to be monitored and implemented
more extensivaly




Back to Agenda

=« Introduction of individual team performance management with individual
performance targets to ensure output is managed at an individual level as well at a
department level — Ongoing

= Reviewing consultations to ensure we only consult with statutory partners where
necessary. — This is ongoing, lead by Seniors.

= Following engagement with NIW a pilot is being introduced to help reduce the
number of NIW consultations relating to rural applications.

« Continue to review staff complement and react to emerging resource challenges,

3.0 Recommendations

3.1 Mote the content of the report

4.0 | Resource implications

4.1 NA

5.0 | Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connaction to, spacific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of ]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

TEE.D |"-i|I:I

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality 5
scresnad

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to ]
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will sesk the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categaories to participate and allow
sdeguate time for groups to consult amongst themsahes |:|
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6.0

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

1 [

Rationale;

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

‘:‘ED ND

If yes, please complete the following:

Rural Needs Impact Assessment completed

Appendices

MA,

8.0

Background Documents

MNA
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About the International Professional
Practices Framework

A framework provides a structural blueprint and coherent system that facilitates the conzistent
development, interpretation, and applieation of 2 body of knowdedge useful to a discipline ar protession.
The International Professional Practices Frarmework (IPPF)® brganizes the authortative body of knovdedge,
promulgated by The Institute of Intermal Auditors, For the professional practice of internal avditing, The
IPPF includes Glokal Internal Audit Standards, Toplcal Reguirements, and Global Guidance.

The IPPF addresses current internal audit practices while enabling practitiorers and stakeholders globally
to b Flexibie and responsive to the oRgaing needs for high-guality internal audiling in diverse envronments
and arganizations of different purposes; sizes, and structures,

Global Intemal Audit Standards guide the worldwide professional practice of intermal auditing
and serve a3 a basis for evaluating and elevating the quality of the internal audit function,

At the heart of the Standards are 15 puiding principles that enable effective internal auditing.
Each principle s supporbed by standards that contain reguirerments, consicerations for
implamentation, and examples of evidence of confermance. Together, these elerments help
interral auditars achieve the principles and fUlfill the Purpess of Intermal Auditing,

Topical Requirements are designed to enhance the consistency and guality of internal
audit services related to specific audit subjects and to support interal auditors perfarming
engagements in those risk areas. Internal auditors must conform with the relevant
recuirements when the scope of an engagement includes cone of the ldentified toples.

Mandatory

lopical Requirements strengthen the angoing relevance of intermal auditing in addressing the
evalving risk iandscape acoss industries and sectors,

Back to Agenda
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Global Guidanee supparts the Standards by providing nonmardatasy information, advics, and
best practices for perfarming internal audit services. It is endarsed by The 1A through formal
review and approval processes.

Global Practice Guides provide cetalled approaches, step-By-step processes, and
examples on subjects including:

« Assurance and advisory services.

« Engagernent planning, performance, and communication,

+ Financial services

= Fraud and ather pervasive risks,

Supplemental

« Stratepy and management of the internal audit function.

« Public sector,
= Sustainability.

Global Techinology Audit Guides {GTAG®) provide auditors with the knowledge to perform

assurance or consulbng services related to an organization’s information technology and
information security rizks and contrals.
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PURPOSE

Fundamentals of the
Global Internal Audit
Standards

Global
Imtarnal Audit
Standards™

The Institute of Internal Auditors’ Global Internal Audit Standards
guide the worldwide professional practice of infermal auditing and
serve as a basis for evaluating and elevating the quality of the intamal
audit Function, Ak the heart of the Standards are 15 guiding principles
that enable effective internal avditing Esch prirciple is supoarted by
standards that contain requirements, congiderations far implamentation, and
exarmples of evidence of canformance. Together, these elements help internal suditars
achieve the grinciples and fulldll the Purpose of Internal Auditing,

Internal Auditing and the Public Interest

Public interest encornpasses the social and economic interssts and overall well-being of a society and
the arganizat:ons operating within thal society (including thaose of emoloyers, emplovees, investors, the
buziness and financial commaunity, clients, customers, regulators, and government), Questions of public
intarest are context specific and should weigh athics, fairmess, cultural narmizs and values, and potential
disparate impacts on certain individuals and subgraups of society.

nternal auditing plays a critical rale (n enhanging an crganization's ability to serve the public intarest

While the primary function of internaf auditing is ta strengthen governance. risk management, and contral
processes, its effects extend beyond the organization. Internal suditing contributes to an organization’s
overall stakdlity and sustainsbility by providing sssurance on ks operationsl efficeency, reliability of
reparting, complance with lows andfor regulations, safeguarding of assets, and ethical culture: This, in turm,
fosters public trust and confidence in the organizetion and the broader systems of which it is a part

The A is committed to setting standards with input from the public and to benefit the public, The
nternational Internal Audit Standards Board is responsible for establiishing and maintaining the Standards
in the interest of the pubfic. This iz achieved through an extensive, ongoing due process overseen by an
irsdepandent body, the [PPF Oversight Councel, The process includes soliciting input from and considening
the interests of vanous stakebolders—including internal 2udit practitioners, industry experts, goverment
kadies, repulatony agencies, public representatives, and athers—sa that the Standards reflect the diverse
rieeds and priorities of zociety

Applicability and Elements of the Standards

The Glokal Intemal Audit Stancards set forth principles, requiremeants; considerations, and examples for the
professional practice of internal avditmg plobally, The Standards apely e any individual or furdtion that
prevides internal audin services, wnether an arganization employs intermal auditors dirgctly, contracts them
through anexternal service provider, o both, Organizations receiving internal audit services vary in sector
and industry affiation, purpose, size, complaxity, and structure.

Fundlrmantols of thie Slabal fitorns) Awdit Stamnms =unl W] o eyl bl
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The Standards apohy to the nternal audit furetion and individual mtessal auditors ineluding the chief audit
executive, While the olbief audit exscutive s accountable For the Internal sudit Funeton's implermentation of
and conformance with all prinﬂiplea and astandards, all internal auditors ara reaponsible far mlfgm"mg with
the principles and standards relevant to performing their job responsibilities, which are presented primarily in
Dormain . Ethics and Professionalism and Domam V: Perfonming Intermal Audit Services,

The Standards are organized into five domains:

 Damain |2 Peipose of Internal Auditing.

¢ Diamain 11 EChics and Profeszionalism

« Darnain [IE Governing the Internal Audit Funetion,
r Damain 1Y) Managing the Internal Sudit Function
» Domain V: Perfarming Internal Audit Services.

Domains | throwgh V contain the following elements:

« Principles: broad descriptions of a related group of requirements and considerations
« Standards, which include,

- Heguirerments, mandatary practices for mLermal sediting

- Corsiderations Tor Implementation; common and profered pracbices to consider when
implemeanting the requirsments,

- Exarnples of Evidence of Conforrmance: ways b dermonstrate thal the requirerments of Lhe
standards have been Implementec,

The Standards use the word "must” in the Reqguirements sections and the words “should” and "may” to
zpecify commaon and preferred practices inthe Cansideratians far Implernentation sactinne. Each
standard ends with & list of examples of evidence. The examples are neither requirements ror the ondy
ways 1o dermanstrate conforrmance; rather they are provided to nelp intarmal audit funetions prepare foe
guality assessments, which rely an demonstrative evidence, The Standards wse certaln terms as defined
in the accompanying glossary. To underszand and implerment the Standards carrectly, it is necessary 1o
understand and adopt the specific meanings and usage of the terms as described in the glossary.

Demenstrating Conformance with the Standards

The requirements, considerations for implementation, and examples af evidence of confarmance are
designed to help internal auditers confarm wikh the Standards. While conformance with the requirerments
i expected, internal auditors ooeasionally may be unable to confom with a reguirement yet still achleve
the intent of the standard. Circumstances that may necessitate adjustments are often refated to resaurce
limnitations or specific aspects of a sector, induatry, and/er jurisdiction. In these exceptional circurnstances,
alternative actions should be irmplernented to mest the intent of the related standard, The chief audit
executive iz respansible for dn:umenting and corveying the rationale for the deviation and the adepted
alternative actions to the appropriate parties. Related requirements and Information appear in Standard 47
Confarmance witk: Global Intemal Audit Standasds and Damain 1l Governing the Intermal Audit Furction
together with ks principles and standards. While the cireumstances necesaitating adjustrments are too
varied to list, the foliowing section acknowledges two areas that consistently draw questiona: small intermnal
audit functions and those in the public sectar.

B Fundlpmmantals of the Glabal tntarnal Awdt Standomts S0, Plis inetoans eyl Rehilore BE Mghvld Bermari
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Application in Small Internal Audit Functions

The intermal audit functon's abiliby ta fully conform with the Stardards may be alfected by its size or

the size of the ciganization, With limited resaurces, completing certain tasks may be challenging, Additiznally,
if the internal audit function comprizes anly one member, an adequate quality assurance and
impravement program will reguire assistance From outside the internal audit Function. {See also Stancards
107 Finanaial Resource Management, 121 Intermal Quality Assessment, and 723 Overses and Improve
Engagament Perfarmance,)

Application in the Public Sector

While the Global Internal Audit Standards applv to all intermal audit functions, ntemal auditors in the
public sector work in a political environment under governance, arganizational, and funding structures that
may differ fram those of the private sector, The nature of these structures and related canditions may be
affected by the jurisdiction and level of gaverniment in which the internal audit function bperates. Additionally,
gome terminology used in the public sector differs from that of the private sector. These differences may
sffect how internal audit functions in the public sector spply the Standards The section “Applying Lthe Slobal
Intermal Audit Standards in e Public Sector,” which follows Demain ) Perlforadng Intesnal Audit Services,

describes strategies for conformance amid the circumstances and conditions unigue t2 internal auditing in
the public sectos

=] Fundlpmmantals of the Glabal tntarnal Awdt Standomts S0, Plis inetoans eyl Rehilore BE Mghvld Bermari
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Glossary

activity under review - The subject of an internal audit engagement. Examples include an area, entity,
aperation, function, ooess, or systam,

advisory services - Sanvices through which internal auditors provide advice to an organization's stakeholders
without providing azsurance or taking on management responsibilities, The nature and scope of advisary
services are subject to agreement with relevant stakeholders. Examples inclede agvising or the design and
implameantation of new policies, processes, systems, and praducts; praviding forensic semvices; providing
training; and facilitating discussions about risks and controis “Advizory sarvices” are alzo known ag
"consulting services”

assurance - Statement intanded to increaze the level of stakehalders’ confidenoe abaout an organization's
povernance, sk management, and control processes over an #sue, condition, subject matter, or activity
umcler review when compared to established erltera

assurance services - Services through which intemal auditors perfasm objective assesements to provide
sszurance, Examples of assurance services include complisnee, firancial, operational /performance, and
technology engagerrents, inbernal avditers rmay provide mited erreasonable assurance, depending on the
nature, tirming. and extent of procedurnes performed

board - Highest-level body charged with governance, such as:

¢« & board of directars,

= Anaudit committee

v A board of governons or trustess.

+ A proun of elected officialser pelitical appointees:

+ Anather body that has autharity over the relevant goverrance Funations,

Iy arr organization that hasmone than one governing body, “board” refers 1o the body/sodies authorized
to provide the internal audit function with the appropriate authority, role, and responsibilities

If none of the above exist, “board” should be read a3 referring to the groug or person that acts as the
organization’s highest-level governing body. Exarmples include the head of the organization and senior
rmanagement.

chief audit executive - The leadership rele respansble for effectively managing all aspects of the internal

audit function and ensuring the quality performance of internal audit services in accordance with Global
Internal Audit Standards, The specific job title and/for respansibilities may vary across organizations.

competency - Knowlecge, ekilis, and abilithes,
compliance - Adharence to Imus,zegulatinns, contracts, policies, procedures, and other reguirements.

conflict of interest - A zituation, activity, or relaticnship that may influence, or aopear to inthience, an
internal auditor's akility to make objective professicnal judgments ar pertorm responsibilities objectively.

SO, Flik st Lt Apsthidoare. 8

= [EATT
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contral - Ary action taken by managermaent, the board, and other parties to manage fsk and increase the
likelihood that established objectives ond gaals will be achieved

control processes - The policies, procedures, and activities designed and operated to manage risks ta be
within the evel of an siganization's risk telerance.

criteria - [n an engagement, specifications of the desired state of the activity under review (also called
"pvaluation criteria’).

engagement - A specific Internal audit agsignment of project that imcludes multizle tasks or actlvities
designed to accomplish o specific set of related objectives. See also "assurance senvices” and
"advisory services)”

engagement conclusion - Internal auditors' profezsional judpment about engagement findings when viewed
collectively, The engagement conclusion should indicate satisfactony or unsatisfactony performance.

engagement objectives - Staterments that articulate the purpese of anengagerment and describe the
specific goals to be achieved.

engagement planning - Process during which internal suditors gather information, assess and prontize
rlaks ralavant to the activity under réview, establish engagement ohjectives and scope, identify evaluation
criteria, and create o work program for an engagement.

engagement results - The findings ang conclusion of an engagement. Engagement results may also nclude
recommendations and/or agreed upen action plans.

engagemaent supervisor - An intermal avditor resporsible Tor supervising an internal aodit angagerment,
which may include training and asssting intemal auditors 25 well as reviewing and appraving the engagemant
work program, workpapers, final communication, and performance. The chief audit executive may be the
engaparment aupenisor or may d'elegf&té erich responsiilities,

engagement work program - ﬁ.;@mumum that identifies the tasks to be porformed o achicve the engagerment
objectives, the methadolagy and tools necessary, and the internal auditors assigned to perform the tasks,
The wark program is based on information obtained during engagement planning,

external service provider - Rescurce from outside the organization that provides relevant knowledge, skills,
expErience, and/or tools to suppart internal audit services.

finding - In an engagerment, the determination that o gap exists between the evaluation criters and the
condition of the activity under review. Other terms, such as "obzervations,' may be used

frawd - Ay intentional acl characterized by deceil, concealmenl. dishonesty, misappropration of assels
ar information, forgery, of wislation of trust perpetrated by indnviduals or organizations To sacure unjust or
llepal perzonal or husiness acvantage,

governance - The combination of processes and structures implemented by the board tainfarm, direct,
rrarnage, ard moenitor the activities of the organization taward the achieverment of it abjectives

= [EATT S0, Plis inetoans eyl Rehilore BE Mghvld Bermari
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impact - The result or effect of an event. The event may have a positive or negative effect on the entity's
strategy of Dusiness oblectives,

independence - The freedom from conditions that may impair the abiliby of the internal audit function to
carry oul interral audil responsibifities in an unbiased mannser.

inherent rigk - The comination of intemal and external risk factors that exists in the absence of any
ranagement actione

inbegrity - Behavior charmctanized by adherence to moral and ethical principles, including demonstrating
hianesty and the professional courage to act based on relevant facts

internal audit eharter - A formal document that incuces the intemal audit function's mandate,
organizational position, reporting relationships, scope af work, types of sarvices, and ather specifications.

internal audit function - & professional individual ar group responsible forpraviging an arganization with
gezurance and adviseny services

internal audit mandate -The intermal audit function's authority, rols, and responsibilities, which may be
granted by the board and/or laws and regulations,

internal audit manual - The chief audit executive’s documentation of the methodologies (polizies, processes,
and procedures) to guide and direct internal suditors within the internal awdit function.

internal audit plan - A document, developed by the chief audit executive, that identifies the engagementa
and ather internal audit services anticipated to ba provided during a given period. The plan should be rish-
based and dynamic, reflecting tmely adivetments in response Lo changes affecting the crganization.

internal auditing - An independent, ohjective assurance and advisory service designed to add value and
lmpreve an organization’s operations it halps an organization accomgplish ite chjectives by bringing 2
gystematic, disclplined approach to evaluate and improve the effectiveness of savernance, risk
ranagemnent, ard control processes

likelthood - The possibifity that a given event will ocour,

may - As used in the Considerations for Inplementation of the Global Internal Audit Standarnds, the ward
"may” describes optional practices ko implement the Requirements.

methadologles - Pollcies, processes, and procadures estaplished by the chief audit executive to guide the
imtarnal audit function and enhance its effectiveness

must - The Global Internal Audit Standards use the word “must” bo specily an uncenditional requirernant.

ebjectivity - An unbiazed mental attitude that aliows internal auditors ta make professianal judgments,
fulfil! their responsibilities, and achieve the Purpase of internal Auditing without comprormize

outsourcing - Cantracting with an Independent external provider of Intermal audit services, Fully autsourcing

a funcbion refers Lo conbracting the entire intermal audit function, and partislly outsourcing {also called
“cosourcing’) indicates that anly a portion of Lhe services are outsourced.
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pertodically - At reguiarly cocurring intervals. degending on the needs of the crganization, irciuding the
internal audit function

professional skepticism - Questioning and critically assessing the reliability of information.

public sector - Governments and all publicly conteclled o pubdicly funded agencles, enterprnses, and other
entities that deliver programs, goads, or services 1o the public

guality assurance and improvement program - A program astablished by the chief audit executive to
evaluate and ensure the internal audit function conforms with the Giobal Intemal Audit Standards,
achieves performance objectives, and pursies continuous improvement, The pragram includes intermal
and axbornal assegsments,

residual risk - The partion of inherent rizk that remains after manapement actions gti'e implemeanted.

results of internal audit services - Dulecames, such as engagement conalusians, thermes (such as effective
peractices o root causes), ard conclisions at the level of the business undt o organization

risk - The pozitive or negative effect of uncertainty on chjectives.

risk and contral matrix - A ool that faciitates the perfurmance"{f irtarnal avditing. L typically lnks business
objectives, risks, control processes, and key infermation to support the intemal audit process

risk appetite - The types and amount of risk that an organization is willing toaccept in the pursuit of ks
stratedies and chjeckives,

risk assessmaent - The identificalion and analysis of nsks relevant to the achievernant of an sganizalion's
objectives. The significance of nsks i3 tymcally assessed in terms of impact and [kelihood

risk management - A procese to identify, assess, manage, and control potential events or situations ko
provide regsonable assurance regarding the achievement of the arganization’s ohjectives.

rizk toleranee - Acceptable variations in perforrmance related to achieving objectives.

root cause - Core izsue o undertying regson for the difference bebween the-cnteria ard the condition of
an activity under review.

senor management - The haghest level of precutive management of an crganization that is ultimately
azcountakie to the board For executing the arganization's strategls decisions, typleally 2 group of persens
that includes the chisf executive officer or head of the organizaticn.

should - &5 vsed in Lhe Consicerations for Implementation of the Global Internal Avdit Standards, the word
“should” describes practices that are preferred But not required

significance - The relative importance of a miatter within the context inwhich it is baing considered,
including quantitative and qualitative factors, such as magnitude, nature, relevanoe, and impact
Professional [udgment assists intednal auditars when evaluating the significance of matters within the
contaxt of the relevant objectives,
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stakehaolder - 4 party with a direct or indirect interest in an organization's actvites and auteomes Stakeholders
rray Irelude the beard, managerment, employvees, custamers, vendars, sharnolders, repulatony agenches,
financial institutians, extermal auditers, the pubdic, and others,

workpapers - Documentation of the internal audit work done when planning and performing engagements.
The docurmentation provides the supporting information for engagement indings and conclusions.
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Domain |: Purpose of
Internal Auditing

The purpose statement iz intended to assist internal auditors and
Internal audit stakehadders in understanding and articulating the
value of intemal auditing,

Purpose Statement

Internal auditing strengthens the organization's ability to create, pratect, and gusﬁln_vﬁ[m by providing the
board and rmanagement with independent, risk-based, and objective assurance, advice, insight, and faresight.

Interral auditing enhances the organization’s:

¢ Successiul achieverment of its objectives,

e Governance, risk managernent, and control processes,
« Decision-making and oversight

« Reputation and credibility wilh ks stekeholders.

v Ability to serve the public interest

Interral auditing 1z most effectbee when;
+ Itis performed by competant professionals in conformance with the Glabal Intemal Aucdit
Standards, which are set in the public interest.
¢ The internad audit furctien i3 independently positioned with direct accountabiity to the board,
o Internal guditors are free from undue infivence and committed to making objective assessments,
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Domain |I: Ethics and
Professionalism

The principles and standards i the Ethics and Professionalism domain
of the Glokal Internal Audit Standards replace The lI&s former Code of
Ethics and outline the behavioral expectations for protessional internal
aucitors; including chief audit executives, other Individuals, zand any entities that provide internal

audit services. Conformance with these principles and standards instills trust in the profession of intemal
auditing, creates an ethical culture within the internal avdit function, and provices the basis for reliance on
internal auditors' work andg jedgrment

All intemal auditors are required o conform with the standards of ethics and professionalizm, If internal
auditors are expected to abide by other codes of ethics, behavior, or conduct, such as those of an
arganization, conformance with the princlples and stardards of ethics and professionalism contained
Peredn i5 stil expected, The fact that a particoular behavior is not mentisned jn these prineipkes and
standards does nat preciude It from being considered uracceptable ordiscreditable.

While internal auditars are responsible Tor ther awn canformance, the chief audit executive Is expected to
support and premote conformance wikh the principles angd standards in the Sthics and Frofessionaksm
dormain oy praviding sppartunities for training and puidance: The chiel audit executive may ehoose to
delegate cortain respansibelities for managing conformance but retaing accountabillity for the ethics and
professionalism of the internal audit Tunction

Principle 1 Demonstrate Integrity

Internal auditors demonstrate integrity in their work and behavior.

Integrity is behaviar characterized by adhesence to moral and ethical principles, incliting demanstrating honesty
and the courhge to act baged on relevant facts, even when Facing pressure to do atherwise, orwhen doing 2o
kgt crests potertial scverae perscnal or organizatonal corsecuences Inslimple terms, intermal audite:s ane
expected to tell the truth and do the right thing, even when it is uncornfortable or difficult

Irtegriby Is the foundation of the other principles of ethics and professionalism, including cbjectivity,
cormpelency, due professional care, and confidenbiality. The integnty of Internal avcitors is essential to
establishing trust and earping respect

Back to Agenda
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Standard 1.1 Honesty and Professional Courage

Requirements

Internal suditors must perform their work with honesty and professional courage.

Intermal auditors must be truthful, accurate, dlear, cpen, and respectful in all professicnal
relationships and communications, even when expressing skepticism or offering an opposing
viewpoint: nternal auditors must not make false, misleading, or deceptive statements, nor
conceal or omit findings or other pertinent information from communications. internal auditors
must disclose all material facts krown to them that, if not disclosed, could affect the
organization’s ability to make well-informed decizions.

Internal auditors must exhibit profassional courage by v:c-mmunlcatlng_putﬁfully and taking
Appropriate action, even when confronted by dilermmas and diffiellt sitiations

The chief audit executive must maintain 8 work ervironment where internal auditors feel supported
when expressing legitimate, evidence-based engagement regults whether favorable or unfavorable.

Considerations for Implementation

Inkermal avditors should 2nbance their swarerness and understanding of horesty and peofessional courage
Dy seeking opgortunities to obtain ethics-related continung prefessional educaton. While education helps
create awareness in hypothetical situations, warkplace training, mentorship, and supervision allow internal
auditors to fearn and practice skilis such as tact and respectful communication, which are needed to apply
professzional courage effectively ingeal situations. Wher intermal auditors encounter situations that challenge
thieir hanesty of professional caumgae, they shiould diseuss the circumstances witha supervisor to detarmine
the hest eourse of action,

To support intemal auditors, the chief audit executive should arrange opportinites for education and traimng
as well as dizcuszions of hypothetical and real situations that require making ethical chaoices. Effective
rmanagement of the internal audit function includes proper engagement supervision anc periodic reviews
of internal auditors’ performanse. For exarmple, whes approving work programs of reviewing engagement
workpopers, on engagement supervisor moy pravide approprdate guldance te help intemal auditoss adedieas
potential or encountered situations that could pose & threat to their honesty and integrity. As part of
evahuating intermal auditors’ perforrmance, the chief audit executiva may solicit feedback about thair honeaty
and professional courage from the stakeholoers with whom internal suditors interact

Examples of Evidence of Conformance

A training plan that ingludes ethics edugation and training,

+ Documents that evidence intemal auditors attendance or participation in ethics education
and traiming.

» Performance evaluations showing honesty and professional courage as objectives,

» Feedback fram key stakehoiders regarding the honesty and courage of internal auditors
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Standard 1.2 Organization’s Ethical Expectations

Requirements

Internal auditers must understand, respect, meet. and contribute to the legitimate and ethical
expectations of the organization and must be able to recognize conduct that iz contrary to
those expactations.

Internal auditors must encourage and promote an-ethics-based cultire in the organization, If interaal
auditors identify behavios within the organization that iz incongistent with the organization's ethical
expectations, they must report the concem according to applicable poicies and procedures,

Considerations for Implementation

&n organization's ethical expectations usually are docurmented in s code of ethics, code of conduct, and/
or policies related W professional behavior and ethical conduct. Such palicies, along with the organizabon's
objectives and processes for promoting its ethics and values? provide the basis for an ethieal culture,

The intermal audt plan may include assessments of the arganization’s ethics-refated risks ta ceterming

whether existing poficies and control processes adequately and EHEn:tiUE%:,.' acldress those rizks, For example, the
organization’s palicies may specify the criteria and process for handling and communicating abaut ethics-related
lmsues, thay partios that shoukd receive the cormmaunication; and the protocol Tor eseelabing unresolved izsues,

The chief audit executve also should determine s methodology for addressing ethical issues and discuss the
rethodology with the board and senior management to ensure alignment of the approaches.

Interral auditors should coneider ethics-related risks and controls dusing individual engagements If internal
auditars identify bekavios within the srganization that is Inconsistert with the organization’s ethical expectaticns,
they should rommunicate the concems according to the methodalogy established by the chief audit seattive,
wehich takes into account thewrganization's polcies and processes as welbas kws and/or regudations.

IFinternal auditars determine that a member of zenior managernent has behaved in a mannar that is
Incansistent with the orpanization’s ethical expectations = whether documented in a code of conduet,

rade af sthics, or athefwise — tha chief audit axacutive should report Ehe vialation fo the board, IF an
ethies-related concem invalves the chalrman of the board, the chief oudit executive should report the
concerm to the entire baard. Intemal auditors should follow up on ethica-related izsues invelving the board
or zenior management and validate that appropriate actions were taken to address the concern.

Examples of Evidence of Conformance

+ Records of internal auditors' participation in workshopa, training events, or meetings where ethical
expectations and issues were discussed,

« Farms signed by indiviclual internat auditors acknowledging their underatanding of anc commitment
to follow ethics policies and procedures of the organization.
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e The internal audit plan, wark progearm, or workpapers showing consideration of the arganization's
ethics-related objectives, risks, and contral processes,

+ Documentation dernonstrating that ethical issues were communicabed to the board, senicr management,

and regulators in accordance with the organization's policies and relevant laws and/or regulations.

Standard 1.3 Legal and Ethical Behavior

Requirements

Intemal auditors must not engage in or be a party to any activity that i illegal or discreditable
i the organization or the prefession of interral auditing or that may harm the arganization o
its employees, ;

Internal auditars must understand and abide by the laws and/or regulations relevant to the industry
and jurisdictions in which Lhe organizalicn operates, including making diselosures as required,

It internal auditors identify lagal or regulatory violations, they mustrepart such incidents ta individuals
or éntitizs that have the autharity to take appropriate acﬁm_'!,'ﬂs'!ipﬂiﬁed in laws, repulations, and
appiicable policies and procedures.

Considerations for Implementation

If organizational policies are not sufficiently specific to address the situations that the internal audit
function encounters, then the chief audit executive may develop and implement & methodology that
specifies the actions inlernal auditons are expected to take i response to legal o repulatory viclations of

which they become aware, The methadofopy may include a pracedurs for validating that adequate actions
are taken to address the winiation,

The chief audit executive:should establish a methadology to ensure that internal audizors are properly
supernvised, conforr with the Global Internal Audit Standards, and behave in alignment with ethical and
prolessional values.

Euamples af discreditable hehavioss includs but are not lirited o
» Bullying, harassment, ar diseriminatian.

« Lying, decaiving, or Intentionally misheading athers, inciuding misrepresanting one's competensy or
qualifications [Buch as claiming to holkd a certification or dispiaying credentials whan the designation
ia expired or inactive, has bean revaked, or was rever earned).

¢ Intertionally ssuing false reparts or communications or allowing o ercouraging others o do s,
inclucling minimizing, concealing, or emitting internal audit findings, conclusions, or ratings fram
engagement reports or overall assessments.

v Dwverlooking illegal activities that the organization may tolerate or condone:
» Soliciting or disclosing canfidential infermation without proper authorization.

« Performing internal audit services with undeckared impairments to objectivity or independence.
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+ Stating that the intermal audit function s aperating in canformance with the Global Internal Audit
Standards when the assertion & nal supportad,

+ Failing to accepnt responsibility for mistakes.

Examples of Evidence of Conformance

+ Records of internal auditors’ participation in training on [zws, regulaticns, and ethical and
professienal behaviorn

¢ Internal auditors’ ackrowledgments of thelr understanding of and comméitment to act in
accordance with relevant legal and professional expectations,

e Docurmented methodoloes Ffor handling lkegal or discreditable behavior by interned seditors and
legal or regulatery vialations by individuals within the ergamzation,

+ Documented cornmunication between internal auditors and their supervisors andfor legal counsel
that address concemns abaut illegal or unprofessianal actions.

v Sigreoff that workpapers were reviewed

+ Final engagement communication, f applicabla

Principle 2 Maintain Objectivity

Internal auditors maintain an impartial and unbiased attitude when performing internal audit
services and making decisions.

Objectivity is an unbiazed mental attitude that ailows internal auditors to make professional judgments,
fulfill thair responsibilities, and achieve the Purpose of Internal Auditing withoul compromise, An

independently positioned intermal audit function supports internal auditors’ ability to maintain objectivity.

Standard 2.1 Individual Objectivity

Requirements

Internal auditars must maintain profeasional objectivity when performing all aspacts of internal
audit services, Professional ohjectivity requires intema! auditors to apply an mpartial and unbiazed
rindeet and make judgrments based on balanced assessments of all relevant circumstances,

Imterral avditors must be aware of and manage potential biases.
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Considerations for Implementation

Chjectivity means internal auditars perform their waork without compromise or subordination of judgrment
to others The Global Internal dudit Standards, alang with the policies established and training arranged by
the chief audit executive, support ebjectivity by providing reguirements, procedures, and guidance that set
forth a systematic and disciplined approach for gathering and eveluating information to provide & balanced
assessment of the activity under review, Training rmay help internzl auditors Lo betler understand abjectivily-
impaining scenadias angd how best to address them

Making chiective gssessments reguires andmpartial relndset, Free Fram bias and undue [nfluence, which is
gssential to providing objectve assurance and advice to the hoerd and semor management, Internal auditors
should develop awarenegs of the ways in which situations, activities, and relationships may affect their ability
to be objective,

Internat auditars should consider the hurman tTendency to masinterpret information of make assumplions or
rnistakis, which irmpairs the ability to evatuate information and evidence ohjectively

Exarmples of binses inelude but are mot lmited to:
« Self-review bias - lack of critical perspective when reuiewing'pﬁe‘s o wark, which may lead ta
overlooking mistakes or shortocomings.

v+ Familiarity biag - making essumptions based on past experiences, which may compromise
professional skepticism,

v Prejudice or unconscious bias - misinterpretation clinformation, based on predispesed ideas about
cultire, ethricity, gernder, idealogy, race, or cther chazactenstics, which may cause inacourate judgments.

Examples of Evidence of Conformance

v References in the internal audit charter to intermal auditors” responaibility Far mamtaining ohjectvity.
+ Policies and procedures related to objectivity.
r Recards of planned and completad objectivity training, including list of participants.

» Attestation forms that confirm intemal auditors' awareness of objectivity’s importance and the
obligation to discloge any potential impairents.

r Docurnented disclosuras of potential conflicts of interest or other impairmarniks to objectivity

+ Motes from supervizony reviews and mentaoring of internal auditors,
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Standard 2.2 Safeguarding Objectivity

Requirements
Internal auditors rmust recognize and avoid or mitigate actual, potential, and perceived impaiments
fo cbjectivity,

Interral auditars must not aceept any tangible ar intangible item, sech as a gift, reward, o favor,
that may impair of bepresumed to impair objectivity

Internal auditors must avoid confiicts of interest and must not be unduly influenced by their own
interests or the interests of others, including senior mianagement or others in & position of autharity,
ar by the political environment or other aspects of their surroundings.

When perfarming intermal audit services:

+ Internal auditors must refrain from assessing specific activites for which they were

previcusly responsible. Objectivity Is presurmed to be :mpalred if an internal auditor
provides assurance services for an activity for which the mtErnEd auditor had responaiblity
within the previous 12 months.

« |f the internal audit function is to provide assurance services where it had pravicusly

performaed advisory servicas, the chief auditexecutive muost confirm that the nature of
the advisory services does nol impalrobjeetivity and must assign resources such that
Individual objectivity is managed, Assurance engagements for functions over which the
chief audit executive has regpnnsihilil:h;i riust be overseen by an independent party outside
the internal audit function,

« IFinternal auditors are to provide advizsory services relating to activities far which they had

previous mspnnsihii’r_ﬂeg, they must dizclose potential impairments to the party requesting
the senvices before ascepting the engagement.

The chief audit executive muet estabiish methodaiogies to addrees impairments to objectivity
Irternal auditors must discuss impaimeants and take appropriate actions according to relevant
rmsthodalegies,

Considerations for Implementation

Ghjectivity 15 impaired when situatons, aclivitiog, o relationships may infleence intomal auditors’ judgments
and decisions in & way That may change interral avdit Aindingsand conclusions. mpairments to obectivity
may exist, in fact or appearance, even when they ase unintended, Objectivty may be perceived by others to be
impaired, even when no impairment has cocurmed in fact, Internal auditors should apply judgment regarding
additional circumetances that may impairar be oreswmed to impair abjectivity,

Conflicts of interest are situations in which an internal acditar has a competing protessional or personal
interest that may make it difficuit o fulfill intermal audit duties impartially. Conflicts of intersst may create
the appearance of impropriety that could underming the confidence in an intermal auditer, the internal
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audit Function, and the internal audit profiession, even if no unethical of impraperacts result.
Exarpbes of conflicts of Interest Include sltuations, activities, and relatianships that rmay, In fact orappearance:;

» Oppose or compete with the inferests of the organization

« Create the potertial for endue Anancial er ather persenal gain

+ Beestablished salely to protect oneself From patential or actual loss o harm
« Be nepotisbic or provide favontism to certain individuals.

The Internal audil function's methodologies should specify the expactations and requirements for inkernal
auditors relatad to:

v Receiving gifts, Favars, and rewards.
« dentifying situations that may impair objectivity.

+ Responding appropriately upon becoming aware of an impairment

Wiany organizations have & policy refated to the acoeptance of gifts; rewards, and favors, such asa poloy
limiting the value of gifts that can be accepted. Because of the importance ef abjectivity in the practice
af intemnal auditing, the chief audit executive may have a policy that is more restrictive than that of the
organization. Internal auditors shouid foliow the maore restrictive podiey and carefully consider whether
secepling a g, reward, or Favar may be perceived to affect thesejudgment ar be given in exchange for
preducing faverable internal audit indings, conclusions, or results.

The policies of the arganization ard/or tha internal gudit function may prohibit specific activities ar
ralationshigs that could create conflicts of interest. Intermal auditors should be aware that close personal
relationships outside wark and relationships mw::lvi'f-glfmaﬁcial ties, such as irvestmants, may be ar appear
to be conflicks of interest.

The chief audit executive should take precautions o reduce the potential impairments to objectivity that
raay result from the design of performance eveluations and remuneraticn arangements, bonuses, and
ncentives. Exarnples of remuneration ardngemants that may impair objectivity inchade:

¢ Basing performence evaluations and remuneration primarily on serveys of ar ingut from the
management of the astivity under revew

- Measuring performiance against the number of findings identified during engagements, the revenue
gronwth of the aetivity under review, or the cost savings o job eliminations imposed upon the acthvity
uncer review

+ Miowing management to provide indirect compansation in the form of gitts and gratuities.

Interral auditars should apply thelr understanding of objectivity and relevant palickes and procedures Lo
evaluate whether any situations, activibes, or relationshios may impain, or may be presurmed to impain, Their
ohjectivity. The perceptione of ather peopie should be cansidered.

The reguirements for stafting and supemnvising engagerents aseintended to ensure that the internal auditors
aszsipned to an enpapement were not recently responsitie For any zspect of the activity under review,
which may bigs their view, give them avested interest in a particular cutcorme, or create the perception or
appearance that their abjectivity is impaiced  For each engagement, the intermal auditons perfarming and
spervising the enpagement should be indepandent from the activity under review,

When planring resources for an engagement, the chief sudit executive or & designated supervisor should
diseuss the engagernent with intemal suditers to ideatify any corrent or potental imgalrments 1o ohjectivity,
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The discussion should Include consideration of any impairments previously disclosed

Ag part of the process for supenising engagements, workpapers are reviewed to ensure fndings and
conclusians are adequately supparted. Engagement supernvision alag pravides oppartunities for mare
experienced internal suditors to provide feedback and mentoring regarding potential objectivity concerns,
(See also Standards 1223 Oversee and Improve Engagemant Performance and 13.5 Engagement Resources.)
IFar mopairment s unavoidable, it should Le disclosed and mitigated as desoribed n Standard 2.3 Diszlosing
Impairments To Obiectivity,

Examples of Evidence of Conformance

¢ Policies and procedures for identifying potential Impairments and necessany safeguards.

« Records of objeclivity traming,

¢ Docurneatation through which internal auditors attest that they either have ne known imparrments
or have dizclesad potential Impairments.

v+ Sources of feadback on the perception of internal auditars” abjectivity, such a5 surveys of tha
Intemal audit function’s stakehalders

r Mates from supervisorny reviews.

v Rarmuneration slan

+ Minutes of board meetings whare impalrments to abjeetivity were discussed

v Plang showing atbermative provisions W fulfill the internal audit plan activities where impairments to
abpectivity were unavoidal:le

¢ Results of external quality assessrments performed by an independent assessor,

Standard 2.3 Disclosing Impairments to Objectivity

Requirements

If objectivity i3 irmpaired in fact or appearance, the detaile of the impairment must be disclozed
promptly to the appropriate parties

If internal auditers Bacome aware of an impairment that may affect their objectivity, they must
discloge the impairment to the chief audit executive or a designated supervizor, If the chief audit
executive determines that an impairment is affecting an intermel auditor's ability ko perform duties
abjectively, the chief audit executive must discuss Cha impaitrment with the managamant of

the activity under reviesy, the board, andfar senior managermant and determing the appropnate
actians to resolva the situation

IFan impairment that affects the reliability or perceived refiabiiity of the engagerment findings;
recommaendations, and/or conclusions is discovered after an engagement has bean completed,
the chiel audit executive must discuss the concern with the management of the activity under
raview, the board, senior management, andfor other affected stakeholders and determineg the
appropiate actions to reselve the situation {See also Standard 114 Eerors-and Omissions )

IF the objectiity of the chief audit executive i impaired in fact or sppesrance, the chief audit executive
rrwst disalose the impairment to the boaed. [See also Standard 71 Qegardzatioral Independente)
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Considerations for Implementation

Thr roegquirements for cisclosing impairments to objectivity are typically defined in the imtermel audit function's
rnethadalegies and deseribe the aztlons to be taken to address each impalement 1o objectivity. The general
approach to disclosing and mitigating impaimments to objectivity is typically determined by the chief audit
execuiive in agreement with the board and senior management,

IF an irmpairment to objectivity cannet be avoided, the chief audit executive may cansider options to
manage the impairment, including:

+ Reassigning internal augitors to remove the impared internal auditor from the engagement

+ Rescheduling an engagement to ensure it is properdy staffed

v Adjusting the seape of an engagement.

» Quteaurcing the performance or supervigion of the ergagemant,

When a concern arises during engagemant planning that ralates solaly to the percaption of an impaimment,
the chief audit executive may choose bo discuss the concern with the management of the activity under
ravbaw andfor sapiar management, explain why the risk exgasure s minimal-and how [T will Be managed,
and deaument the discussion and the final decizian about how ta pravesd,

Standard 71 Crganizational Independence provedes addinonal requirements and information refated to the
chief audit executive assuming roles or respongibifities beyand internal auditing.

Examples of Evidence of Conformance

¢ Internal audit methodolagies for discloging objectivity impairments,
¢+ Docurreniation disclosing the presence-or alfirming the absence of objectivily impairmenls,

¢ Recards of the disclosure of objectivity imeairments and the response lromeand for approval of the
ritigaticn by appropriate parties,

Principle 3 Demonstrate Competency

Internal auditors apply the knowledge, skills, and abilities to fulfill their roles and
responsibilities successfully.

Demonstrating competency requires developing and applying the knowladge, skills, and abilites to provide
nternal audit services. Because internal auditors provide a diverse arrsy of services, the competancies
needed by aach internal aeditar vary, Inaddition o possessing or obtaming the compelencies reeded

to perfodmn senvices, internal auditons improve the effectiveness and quality of services by pursuing
profesaional development,
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Standard 3.1 Competency

Requirements

Internal auditors must possess or obtain the competencies to perform their responsibilities
suocessfully, The required compsetencies include the knowiedge, skills, and abilities suitable for
one’s job position and responsibllities commensurate with thelr lavel of experience. Internal
puditars must pessess of develop knowledae of The &5 Glabal Intermal Audit Standards.

Internal auditors must engage only in those services far which they have orcan attain the
necessany competencies.

Each internal auditor is responsible for continually developing-and applyving the competancies
necessary to fulfill their prefessional responsibilities. Additionally, the chiel audit executive must
ergure Ehat the internal audit function callectively pozsesses the mpﬂmé{gsm perfarn the internal
audit services described in the internal audit charter arimust obtain thé'ﬁ&:&%ﬁaw competencias (See
alao Standards 72 Chief Audit Executive Qualifications and 10.3 Hurnan Resources Management.)

Considerations for Implementation
Interral auditors should develop competencies related to:

« Communication and collaboration,

» Governanece, risk management, and control proceases.

» Buginess functione, such as finangial management and information technology
» Pervagive risks, such as fraud,

+ Tools and technigues for gathering, analyzing, and evaluating data.

o Thensks and poetentialimpacts of vanous econemic, emirenmental, legal, pelitcal, and
social conditions:

» Laws, regulations, and practices relevant to the organization, sector, and industry,
« Trends and ermerging issues relevant to the organization and internal auditing
» Supervigion and leadership

To develop and demonstrate competencies, internal auditors may:

- Chtain approgriate professional credentials, such as the Cestifled Intermal SAuditor® designation
and ather certifications and credentials.

v [denbify opportunities for improverment and competencies that need daveloprmant, based on
feedback prowded by stakeholders, paers, and supervisos,

v Seek relevant traning not ondy ininternal audit methodologies but also on business activities
relevant te the odganization Training oppartunities may include enralling in courses, working with
a mentor, oF being assgned new tasks under superddsion during an engagement

Whilg internal auditors are respensible for ensuring their individual professional development ang may
aasess thelr own skils and opportunities for development, the ehief audit executive should support
the professional development of interral auditors The chief audit executive may estabdish minimum
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expectations for professional development and should encourage the pursult of professional qualifications.
The chief audit executive shauld inelude funding for tralning and professional development in the interaal
audit budget and prq'.-ude oppartunities intemally as well as extarpally, l;hr-:lugh continuing profezaional
education, training, and conferences. {See also Standards 100 Financial Resource Managemeant and 10,2
Human Resources Managernent.)

To ensure the internal audit function collectively possesses the competencies to perform the internal audit
zervices, the chief audit executive shauid:

¢ Mdaintain knowledge of internal avditars’ campetencies 1o be used when assgning woek, identifying
training needs, and recruiting intermal auditors to Al open positions.

» Participate in the performance reviews of individual intermal auditars,

¢ |dentify areas in which the competenchas of the internal audit Funation shoukd be improved,

» Encourage internal auditors' intellectual curissity and invest in training and-ather opporfunities to
improve internal audit performance.

+ Understand the competencies of ather providers of assurance and advisony services and congider
relying upon thoae providers as a source of additional or specialty competencies not available within
the internal audit function.

- Consider conlraeting with an independent, extermal service provider when the intémal audil
furetion eollectively does not possess the competenchas 1o perform requested services:

v Effectively implernent a quality assurance and improvement program.

Examples of Evidence of Conformance

- Docurnentation listing the certifications, education, experience, work history, and other qualificatians
of Internal auditars,

+ |nternal auditors’ 3slf-assessments of their competencies and plans for professional development

- Documentation of internal auditars’ completion of continuing professional education, such as
caurses, conferenee sessins, workshops, and seminars.

+ Documented performance reviews of internal auditors.

« Documented :-.u;:»;-nrisﬁr;& reviews of engagements, post-engagement surveys completed by internal
audit stakeholders, snd other forms of feedback indicating cormpetencies exhibited lay individual
internal auditors and the internal audit function,

e Theresults of Intemal and external guality assessments

¢ Docurmentation of relevant competencies necessany (o Fulfll the intemal audit plan, an analyss of
resource gaps, and the identificatior of thie training and budget necessary to fll the gaps.

e Docurrsentation such as anassurance map that Indicates the competencids of other providers of
assurance and advisany services upon which the internal audit function may rely
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Standard 3.2 Continuing Professional Development

Requirements

Intermel auditers must maintain and continually develop their competencies toimprove tha
effectiveness and quality of internal avdit services. Internal auditors must pursue continuirg
professional development including education and training, Practicing internal auditors who
have attained professional internal audit certifications must follow the continuing professional
education palicies and fulfill the requirements applicabls to their certifeations.

Considerations for Implementation

Continuing professional developrment may nclude self-study, on-the-job training, opportunities to learm
new skills on spectal assignments (such as rotational programs), mentarship, supervisory feedback, and free
et ek education, To improve the queadity of performing Intemal audit services, intemal auditors should
seek opportunities to learr aboul rends and best practices as well a8 emerging Lopics, rigks, trends, and
changes that may affect the organizations for which they waork and the intemal audit profession

internal auditors are responsible for developing their competencies and should seek opportunities to leam.
However, the chief audit executive i= responsible for the eompetencies of the internal audit function and
shiould budget and plan for oppartunities to train and cducate intermal audit staff. For exarmpls, intermal
auditors can develop new knowledge when properly supervised and pssigned to engagements invalving
prooesses or areas with which they have bad lmited experience. Intemal auditors should seek and welcame
opportunities for supervision and mentarship through which they can eopive robust feedback, guidance,
and insight

Muany professionsl credentials reguire 8 minimum number of hours of continuing professional education
within specific periods, suchas ancually, The chigf audit executive should constder Implementing a plan
that requires intemal auditors to obtain specific types and guantities of continuing professional education.

Internal awditors possessing crecentials, such as the Cerbified Internal Auditor” designation, should be aware
af the specific reguirements of the cestifying body's policy for mairtaining their credentials, Faling to Fulfill
auch requirsmrents may result n consequences, including jeopardizing internal auditors’ permission to use the
credentiala. All internal auditors should develap a plan and schedule for ongoing training and aducation.
A part of the reguired continuing professionnl education, The 114 reguires holders of its certifications to
comalete ethics training. While this requirernent iz finked specifically to tA certifications, all internal audit
prafessionals should chiain ethicz-focused continuing professional education or training regutarly.

Mews serice subscriptions, webinars, and professional events provide Internal auditors with apportunities

to stay abreast of current developments in the internal audit profession and industries relevant to the
organizations for which they work, Training may be used to introduce new technology or changes in internal
audit practices.
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Professional development inltiatives should include a regular review and assessmient of internal auditors’
career paths and needs for professional develaprment. The chief audit executive should ensure plans and
budgets for Eraining reflect a balance between investing in develaping the competencies of the intemal
audit function as a whole and providing internal auditors with opportunities to achieve their individual
goals b grow professionally,

Examples of Evidence of Conformance

v Documented plans for attending training events, professional conferences, and other continuing
prefossienal education,

+ Records of interal auditors’ complated continuing professional education and credertials obtained
¢ Internal auditors’ performance reviews and/or plans for professional developmaent,

+ Eviclenes of active involvement in The 1A and Sther relevant professional organizations, such as
valunteer service,

Principle 4 Exercise Due Professional Care
Internal auditors apply due professional care in planning and performing internal audit services.

The standards that embody exercising due professional care regquine:

» Conformance with the Global Internal Audit Standards,
+ Consideration of the nature, crrcurmstances, and reguirements of the work to be parformed,
Application of professional skepticism o eritically agsess and evaluate informatian,
Due professicnal care requires planning and performing internal audit services with the difigence, judgment,
arvd skepticism possessed by prodent and competent internal auditors, When exescismg due: professionsl

care, Internal auditors perform inthelast interests of those receiving internal audit services but are not
expected to be infaliible.

Standard 4.1 Conformance with the Global Internal
Audit Standards

Requirements

Internal auditors must plan and perform internal audit services in accordance with the Global Internal
Audit Standards.

Therinternal audit function’s methodologies must be established, documented, and maintaineds
i aligniment with the Standards. Intermal awditors must fallow the Standards and the internal
audit function’s methodologies when planning and performing intemal audit services and
communicating results,
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IFthe Standards are wied In conjunction with regquirements issued by other authoritative badies,
Intermal audit communications must also gite the use of the other requirements, as appropriate,

IF fawes or regulstions prohibit internal auditors or the internal sudit function fram conforming
with ary park of the Stardards, conformance with all other parts of the Standards s sequired and
approprate disclosures must be made.

When internal auditors are unable to confarm with a reguirement, the chief audit executive must
document and communicate a deseription of the cireumetance, alternative actions taken, the
Impact of the actions, and the rationabe, Reguirerments relabed to disclosing nonconformancs
with the Standards are deseribed in Standards 8.2 Quality, 121 Internal Cuality Assessment, and
151 Final Engagement Comunication.

Considerations for Implementation

The chibel audit executive should review the Standaeds when changes oo and align the internal audit
function’s methodologies accordingly, If inconsistencies exist between the Standardz and requirements
tesued by other authortabive badies, inteenal aeditors and the internal avdit function may be required to or
rary choose to confarm with the more stringsnt requirsments

The chief audit executive or a designated engagement supervisor should ensure that engagement work
pecgrams adign with the requirerments of the Stardards and Lthat intermsl audit engagements are conducted
In agcordance with the Standards’ eagurements

While corfarmance with the requirements is expected, internal auditors or the internsl audit function may
oceasionally be upatle to conformawith arequirement yet may take alternative actions to achieve the
ralated principle. Such clreumstanaes are usually related to specific sectars, industries, and jurisdictions

By documenting the cireumstance, altermnative actions taken, the impact, and the rationale, the chiaf audit
executive provides Information te support the external guakity assessment such Lhat the intermal audit
furction may be-ableto achieve conformanes with a principle, even when conformance with-a standard 15
not possible;

IFinternal auditers are unable ta canform with a standars when performing am internal augit engagement,
they shauld discuss with the chief audlt executive or g designated supervisar the reason far the
nonconformance and the effect of the nonconformancs an the engagement. The chief audit executive

or supervisar should pravide guidance regarding to whom and how to communicate the nonconfarmance.
[See Standard 153 Final Engagement Communication.)

Additionally, lews, regulations, intermal audit methodologies, and organizational policies may provide
specificaticns for determining when and how nonconfermance is to be disclozed,

Examples of Evidence of Conformance

v Decumentation of the internal audit functior's methedclogies and anindication of whan they were
last updated,

¢ |Fapplicable, final engagement communications and communications with the baard and seniar
management where nonconformance has been disclogad.
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e Dacurmentation referencing the laws andfar regulations with which Internal auditors were required to
carmply that prevented ther conformanee with the Standards,

+ Documentation referencing aithoritative requirements to which the internal audit funation adheres
in addition to the Standards.

+ Results of the quality assurance and improvement program,

Standard 4.2 Due Professional Care

Requirements

Intarnal avditors must exercise due professional cam by assessing the nature, dreumstances,
and requirements of the services to be provided, including:

» The organization's strategy.and objectives,

v Theinterests of those Tor whorm inbernal acdit services are proveded and Cheinterasts of
other stakeholdars.

« Adequacy and effectiveness of governance, risk manag:t__-mant, and control procesaes,
e Cost relative to potential benefits of the internal auditsersdices (o be performaed

« Extent and timelingss of wark needed to achieve te engagemeant's abjeckives.

+ Relative complexity, materiality, or significanceof risks o the activity under review.

+ Probahility of significant errors, fraud, noncompliance, and other risks that might affect
objectives, operations, orresources.

v Use of appropriate téchnidques. toslsand tecnnology.

Considerations for Implementation

To peri‘ae:m gervices with die prnfen:siq:mal care requires that internal auditors consider and undarstand the
Purpaze of Intamasl Au.dltiﬁg and the nature of the internal audit services to be provided. Internal auditors
should start by understanding the internal audit charter, the internal audit plan, and the factors that help
determine which engagements are included in the plan. When planning and performing intermal audit
services, internal auditors also consider the interests of the arganization's customers and other stakeholders
(ineluding the public) affected by the arganzation’s actions Such interests include stakeholdore” expeetations
(such as fair and honest business practices), needs {such as safety), and potential exposure to underlying
rigks that may not be obvioualy related to the organization's strategy and objectives

The cansiderations in due professionsl care comprise the cireumstances and aspects of risk that the chief
AUt execitive must consider when performing the risk assessment on which the intermal audit plan s
based. Relevant ciccumatances include the organization's strategy and objectives and the adequacy and
effectiveness of the organization's governance, risk management, and control processes

tdditionally, internal auditors consider these circumstances relative to an activity under review during
engagemeaent planning, as descnbed n Dormain V: Perfarming Intemal Awdit Services. The complexity,
ratenality, and significance of risks heing evaluated = relative. & risk may not be material or significant
tothe organization but may be material or significant in an engagement ar ta an activity under review,
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Thus, understanding the complexity, materiality, and significance in context s recessany b praperly agsess
relesant rigks and defermine which rsis should be priortzed for further evaluntion,

Due profiessional care also requires weighing the coats (such as resource requirements) of the internal audit
services against the benefits thal may resull. For example, if the controls in amactivity under review are nat
adequately designed, the benefits of fully evaluating the effectiveness of theose controls are not likely Lo
be worth the costs. internal auditors seek to provide the mast value or benefit for the organization's
imvestmant in internal audit services. Additionaly, thoraugh planning requires intarnal auditors to consider
the technigues, tools, technology, and extent and timeliness of work needed to achieve the engagement
abjectives mast efficlently, Internal auditors, especially the chief audit executive, should cansider the use
of data analysis softwars and other technolagy that supeort the review and evaiuation pracesses

Proper engagement supervision and a gquality assurance and improvement program promote due
prafessicnal care. (See alzo Standards 8.3 Quality, 8§ 4 External Quality Assessment, an'd.!:lrinr:iple 12 Fnhance
Quality and its standards.)

Examples of Evidence of Conformance

« Planning notes documenting the strategy and objectives of the prganization and activity
under review. '

« Docurnented assessments of governance, risk management, and control processes.
+ Motes showing assessment of risks including errors, noncampliance, and Fraud.

+ Motes fram meetings or discussions of the potential costs and Benefits of intemal audit services
and the extent and timeliness of engagement work

» Warkpapers indicating supervisory rg'.'h'w' of engagements,

« Internal auditors’ parfarmance reviews.

» Motes from meetings, training,on other dizcussion of due profezsional care
+ Feedback from stakeholders solicited through surveys ar ather tools

+ Internal and external assessments performed as part of the internal audit function's quality
asgurance EI'Id il'l'!IFIIf'FI'n"EI'I'IE'Ht PTDEI"EFI'I.
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Standard 4.3 Professional Skepticism

Requirements

Interral auditors must exercise professional skepticism when planning and performing intermal
audit services.

To exercise professional skepticiamn, internal auditors must:

+ Maintain an attitide that includes inguisitivendss,

+ Critically assess the refiability of information

« B straightforward and honest when raising coneerns and asking questisng about
incenslstent infarmmation. Ny

v Seek additional evidence bo make 2 judgment about informationand statements that
might be incomplete, inconsistent, false, ar misleading.

Considerations for Implementation

Professional skepticism enables internal auditors to make objective judgments based on facts, information,
and logic, mther than trust or bolief. Skapticism is the altitlde of always questioning or doubting the
walkdity ang truthfulness of claims, statements, and ather information, internal avditors apply professional
skepticism when they seek evidence to supportand validate statements made by management, rather
than simply trusting the inforrmation prasented as true of genudne without question ar deubt, Professional
skepticism requires curiosity and the willingness to explose beyond the surface favel of a given topic

When gathering and analyzing infarmation, internal auditors should apply professional skepticiam to
determing whether information is relevant, reliable, and sulficient IT internal auditors determine that
inforrmation is incomplete, ngonsistent, false, or misleading, they should perform additional analyses to
tdentify the comect and camplete information needed to support engagement reaults, Additiona! validation
is provided by the review znd approval of workpapers and/or enpapement communications by the chief
audit executive of a designated engaperment supervisar,

Chief audit executives should help internal auditors build their competency refated to professional
skepticism. Workshops and other training opportunities can he'p internel auditors develop and learn to
apply professional skepticsm and understand the importance of avoiding bias and maintaining an open
and curicus mindset Internal suditors can learn ta recognize information that is inconaistent, incomplets,
falza and/or misieading.

Examples of Evidence of Conformance

» Records of relevant training planned and completed, including a list of paricipants.

+ Workpapers identifying an internal auditor's approach to evaluate and validate information gathered
during an enpagement.

+ Docurmentation that False or misleading information was handled as an engagement finding.
« Workpapers and engagement communications, reviewed and signed or indtialed by the

ETNgagement Supervisor.
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Principle 5 Maintain Confidentiality

Internal auditors use and protect information appropriately.

Because intermal ouditors have unrestricied acoess To the data, recores, and other information necessary
to Fulfill the internal audit randate, they often receive information that is confidential, proprietary,
and/cr persanally identifiable. (See alsc Principle B Authorized by the Board and its stendards.) This includes
information in physeal and digital Torm as well as informabicn derived rom oral communication, such

as formal or informal meeting dizcissions. Internal auditors must respect the value and ownership of
infarmation they receive by using it anly for professional purposes and protecting it from unauthorzed
aocess o disslogune, intornally and extermally.

Standard 5.1 Use of Information

Requirements

Internal auditors must follow the relevant policies, procedures, lews, and regulations when using
information. The information must not be used for personal gain cr in @ manner contrary or
delrimental to the organization's legitimate and athical chectives.

Considerations for Implementation

Internal auditors have unrestricted access toinformation to enable them to provide interal audit services
withaut interference. Howaver, using and handEng infermation appropriately is the rezponsibility of every
internal auditor. The inagpropriateuse-and handling of Information that s confidentizl, proprietary, and/

ar personally identiflable may haveunintended consequences, sueh as reputational damage and fires for
wiolating laws andjor regulnticne

The policies and procedures of the organization and the internal audit function generally govern internal
auditors’ handling and Lze of informatian thraughaut its ifecyele, from its point of access to its collection,
transfer, storage, and)for destruction, Additionally, internal auditars should be aware of and comgliznt with
any palicies and procedures related to the third-party infarmation they may aceess.

Thie chief audit executive should dizcuss with intemal auditors the policies, procedures, and expectations
related to the appropriate uze of information to which thay have access, The chief audit sxecutive may

reguire internal auditors to acknowledge their wnderstanding through signed attestabions or other formats.

wWhen handling aensitive and/or personal data, the internal audit function should apply appropriate digital
secwrity measures, Examples incluge automated controls such as passwerds and encryption.

Sxamples of misusing informatian include uging, selling, or releasing insiders ﬁnancisl.s:rategic,uruperaﬂnnal
lknowledge of the organization to inform decisions to purchase or sall stock or to create a competitive product.
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Examples of Evidence of Conformance

v Effectively desigred and operating controls ever access te and use of information.

» Documentation of refevant palicies,; procedures, and training related to the proper use of information
v Minutes from meetings during which the appropriate uss of information was discussed

« Artendance recods of training on use of information

+ Documnentation by which intemal auditors acknowledge their understanding of relevant palicies,
procadures, laws, and regulations.

+ Performance reviews demonstrating that relevant policies, procedures, laws, and regulations have
been followed.

Standard 5.2 Protection of Information

Requirements

Irternal auditiors must be aware of their responsibilities for pretesting information and demorstrate
respect for the confidentiality, privacy, and cwnership of Infgemation acquired when perfarming
Internal audit services oras the result of professianal ré}a:inr:u'sh'ips

Interral auditors must understand and abide by the laws, regulations, policies, and procedures
related to conficentiality, information privacy, and information security that apply to the
organization and internal audit function,

Considerations specifically relevant todthé internal audit function include:

v Custady, retention, and dilfliilf';:'ﬂ| of engagerment records
« Release of engagement recards to Intemaland extemal parties
+ Handiing of, access to, or coplas of confidential information when It is no longer needed

Internal auditors must nit disclose confidential information ta unauthorized parties unless there
s o legal or profestional respansibility to do so.

Internal auditors must manage the rizk of exposing or disclosing information inadvertantly.

The chief audit executive must ensure that the internal audit function and individuals assisting
the internal audit function adhere to the same protection reguirernenits,

Considerations for Implementation

The infermation acguired, used, and produced by the intermal audit Tunction is protected by laws,
repuiatione. and the palicies and procedures of the arganization and the Intermal audit furetion and
ganerally cover physleal ard digital securlty and access, retention, and disposal of information,
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The chief sudit executave should consilt with legal counsel te better understand the impact of legal and/or
regulatony recuisements and protections (for expmple, legal privilege or attormey-cllent privilege), The
organization's poicies and procedures may reguine that speciic authorities review and approve business
infarmation befare external releaze.

Infarmation access may Be monitored to venly whether methodologies are Fllowed, Informaten may be
protected from intentional or unintentional disclosure through contrais such as data encryption, password
protection, email distribution, restrictiona on the uae of social media, and restrictions on physical accesa.
Whean internal auditors ne longer need access to the data, digital permissions should be revoked and printed
coples should be handled aceording to estabdished methadalogies,

Exarnples of confidential infermation that may be protected fom disclosure include individual salaries
and ecords of persennel issues,

Tha chief audit executive shauld periodically aszess ard confirm internal auditors” needs for access to
Infermation and whether access contrals are working effectively.

Examples of Evidence of Conformance

¢ Docurnentation demonstrating application of relevant methodologies.

+ Documentation regarding the implementation of mechanisma that restrict infarmation access and
mitigate the risk of circumventing prevailing contrals

v+ Attendance records of training on protection of information,

+ Documentation by which intemal auditorsacknowledge their understanding of relevant policies,
pracedures, laws, and regulations.

v Dacurmentation of restrictions on the digtributien of workgepers and final communication.
+ Documentation of authorized digclozures and distribution,

+ Records of disclosures regiired by law or approved by legal counsel, if applicable, andfor the board
angd sepior management

« Sigred agreements to confidentiality or nondisclosure of information.

- Performance reviews d_\ﬁ_r:r:-nns'r.ra'ling thal policies and procedures related to the protection and
disclosuse of infermation have been Tollowed.
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Domain Ill: Governing the
Internal Audit Function

Appropriate governance arrangements are essantial to enakble

ke internal audit function to be effective. This domain suthines the
regjisirernants forchief audit executives to wark closely with the koard to
eatahlish the internal audit Function, position it independenthy, and overses jts

perforrnance. This domain alsa outlines senior management’s responeibilies that support
the baard’s responsibitities and promote strorg governance of the internal aedit function.

While the chiefaudit executive is responsible for the requirements in this domain, aotivities of the board
ard semor management ame essential to the Intemalaudit furction's ability to Flfll the Purpose of Intemal
Auditing, These activities are identified as "essential conditions” in each standazd and establizh a necassany
feunciation Far an effective dislogue betwean the board, senior management, and the chief audit executive,
ultimataly enabiing an effective internal audit function.

Meeting with the Board and Senior Management

The chisf audit executive must discuss this domain with the board and senior management The
dizcuzsions should foous on:
v The Purpase of Internal Auditing a= articulated in Domain |: Purpose of Internal Auditing

+ The essential conditions outlined under each of the standards in Dormain Il Governing the Intemal
Audit Functian.

« The potential impact onthe effectiveness of the internal sudit function if the boarg or senior
management does not provide the support outlined In the essential conditions.

Tha discussions are neededtoinform the board and senior management about the importance of the
essertial conditions and te gain alignment amaong their respective responsibilities.

The nature and irequency of these diseussions depend on the cireumstances and changes in the
organization, For example, the chief audit executive should discuss these essential conditions with the
hoard and senior management if;

+ The Standards change significantly o a new intemal audit furnction is created

- The chigf audit executive s new to the rale or crganization,

+ There are significant changes in the relationship between the board and the chief audit executive,
such as a new chalrpersan to whorm the chief audit executive reports or a change in the stracture or
composition of the board that atfects this reporting relationzhip.

+ There are significont chamges in the structure of composition of semor managerment that offect the
chief audit avecutive's positioning within the organization.
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It is impartant for the chief audit executive to receive input from both the Board ard seniar management.
While the board may have the ultimate responsibility to approve the intermal audit mandate, charter, and
other requirerments cutlined in this demain, senior management typlically has a key role in providing input
to the board and the chief audit executive, Senior manegerment’s perspective is valuable and helps support
the internal sudit function's pesitioning and authority in the organization.

Dizagreements on Essential Conditions

IF gither the board or senior management disagrees with one or more of these essentlal canditions, the
chief aud L executive must emghasize - with exomples - Pow absence of the cordition(s) may affect the
internal audit function's ability to fulfill its purpose or conform with specific standards, The chief audit
executive should alsg discuss alternatives to the essential conditions that may provide the same reaults.

The chiel audit executive may reach agreement with the board and senior managesmant Lhat one or mare of
the essertial conditions are not necessary to conform with the Standards. In such instances, the chief audit
exeeutive must document;

¢ The reasons for agreeing that a particular condition iz unnecessany,

» Alternative conditions that compensate for the absent conditions, to support the judgrents of the
hoard and semior menagament

If the chief audit executive does not agres with the board's andfor senior management's reazons for not
performing one or mare of the conditions, the chief audit exscutive may conclude that the internal audit
function cannot conform with the Stardards. In such cases, the chiel audit executive shauld decument
the reasons why the board andlor senior management will nat perform the gssential conditions, This
documentation should be shared with the board and senior management to ensure clarity regarding their
positions and made available to an External_-:p[.lalfty Bzzeszor,

IF thi chief audit executive position is opan Fol any reasen, the board should appoint one ar mor
individuals in the intenm.

Definition of Board
The glossary to the Global Intermal Audit Standards defines the term “board” as the highest-level body

charged with povernance, sach as;
- & board of directors
- hn audit committes
v A board of governors or Trustees
e Aproun of elected officlals or political appointees,
« fnatner body that has authority over the relevant governance functions,

I an organization thal has more than ane governing body, "board” refers to the body or bodigs-authorzed
to provide the intemnal audit function with the appropriate autharity, ole, and responsioilities

IF none of the above exists, "board” should e fead as referming ko the group or person that acts as

the organization's highest-level governing body, Examples include the head of the organization and
senior I'I'IEI"IE,E_E'F!I'IEI'IL
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IF thee riciture of the beard varies fram the definition provided In the glessary, the chief audit execaitive should
closurrent the geverning structure ta wihnich the intermal oudit funetion eaorts and how this structure s
cangistent with the definition of board. Thiz may include enviranments where multiple boards exist, sometimes
found in multi-national organizations or the public sectar, or where a multi-tiered structure is in place.

Application of this Domain

The Standards apply to individuals and functions that provide internal audit services. Internal augit services
may be provided by persons within or outside the organization for organizakions that vary in purpose, size,
eorplexity, and stroctuse, The Standards apply whethar an organization ermplays intermad auditons direstly,
contracts them through an external service provider, or both. The chief audit executive's responsibilities

are performed by one or more individuals designated by the board, The chief audit executive, whether
employed directly by the organization ar through an external service provider, is responsible for confonmance
with the Standards as dermonstrated through the gualily assurance and improvernant pragram. I all cases,
the board retains the responsibility to support and aversee the internal audit furebon:

Principle 6 Authorized by the Board
The board establishes, approves, and supports the mandate of the internal audit function.

The internal aedit furction recewves its mandate from the board (o applicaible law in certain publc seotor
enwirenmentsk The mandate specifies the autharity, rale; and responsibilities of the Internal audit function
and is docurmented inthe internal audit charter The snandate empowers the internal audit function to
provide the board and senicr management withobjective assurance, advice, insight. and foresight.

The intarnal audit function caries out the mandate by bringing & systematic, disciplined apgroach to
evaluating and improving the effectiveness of governance, risk management, and control processes
throughaut the argarization,

Standard 6.1 Internal Audit Mandate

Requirements

The chief audit executive st pravide the board and sepior managerment with the inforrnation
necessany to establizh the intemal audit mandate. In thoze jurisdictions and industrigs where the
intemal audit function's mandate is pregcribed wholly or partisily in laws or regulations, the
Internal audit charkes mest include the legal requirerments of the mandate (Soe also Standard 6.2
Irterral Audit Charer and “Applying the Global Internal Audit Stanciards in the Public Sector”)

Ta help the board and senicr management detarmine the scope and bypes of internal audit services,
ther cheef audil executive- must coordinate with otherinternal and external assurance providers Lo
gain an understanding of each other's roles and respansibilities. [See also Standard 8.5 Coordination
and Reliance.)

Back to Agenda
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The chif audit executive mivst dacument or reference the mandate in thainkermal sudit charker,
which B approved by the board. (See-also Standard &2 Internal Audit Charter)

Periadically, the chief sudit executive must assess whether changes in circumstances justify a
digcussion wilh the board and senior maragement aboul the internal audit mandate. IF so, Lthe
chief audit executive must discuss the internal audit mandate with the board and senlor
managemeant to assess whether the authority; rafe, and responsibilities continue fo enahle the
internal audit function ta achisve its strategy and accomplish its objectivea.

Essential Conditions
Board

+ Discuss with the chief audit executive and sénior management thé‘uﬁpm'priate adthority,
rale; and responsbilities of the internal audit fonction.

v Approve Ehe internal audit charter, which includes the internal aldit mandate and the
soape and types of intemal audit services,

Senior Management

+ Participate in discussions with the board and |'_‘I_'IE-E|E'EIaJl!'.|'ifEEEEI.JEf'|.I'-E and provide input
oh expectations for the internal audit function thak the board sheuls consider when
establishing the internal audit mandate,

+ Support the internal audit mandate throwghout the organization and promote the
authority granted Lo the internal aedit function,

Considerations for Implementation

Thie chief audit executive informs the board and senior managemenl about Lhe chamcteristics of an
effective internal awdit functisn by sharing knowledge about the Standards, relevant laws and/for repulations,
and the results of research into leading practices of intemal audit functions

The chief audit executive shauld dizeuss with the board and senior management the intesmal avdie mandate
e ather key cansiderations In the internol audit charter, facusing on helping the beard and senier
ranagement to understand:

e Authority - The intemal audit Tunclion's authoily is created by its direet reporting relationship Lo
the board. Such authonty allcws For free and unrestricted acoess to the board, as well as all activities
across the organization (for example, records, personnel, and physical property),

» Role(s] - The primary role of the internal audit function is to conduct internal audit activities and
deliver internal audit services, There may be situations where roles beyond internal auditing are
part of the chief audit executive's responsibilities, such as risk management or compliance.

Theae nonaudit roles are discussed further in Standard 71 Organizational Independence

¢+ Resporsibilities - An intemal audit function's responsibilities compriss (ks aecountability and
ohillgations te carry cut its rabels), as well as the specific expectations of key stakeholders, For
example, respongibilities typically Include expectations regarding performance af audit services;
communications; compliance with laws, regulations, and poficies; conformance with the Glabal
Intarnal Audit Standards, and other activities incumiant in the role:
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e Seape - The scope of internal audit serdices covers the entire breadth of the otganization for which
the Internal audit function & respansible for providing services. This-may include all activities, assets,
and personnel of the crganization or may be restricted to a subset according to geagraphy orather
division. The scope may specify the nature of internal audit services (for example, assurance onfy or
assurance and advisory, foous on Arancial statements, compliancs with bavs and/or regulations)], o
rmay soecify ather imitations on the coverage of interral awdit services,

+ Internal audit services - Internal audit services may simply be defined as assurance and advisory
sEriioes of may ba more specifically defined. such as performance augiting, assurance regarding
Internal cantrale aver finansial reparting, and investigations,

Circumstances may justify 3 follow-up discussion with the beard and senior management on the inkernal
aualt mandate or other aspects of the interna! audit charter, These conditions may include, But are not
[frmiteel to

« A notable change inthe Glebal Internal Audit Standards.

» A& significant acquisition or regrganization within the arganization

« Slgnificant changes in the board and far senior managemaent

» Significant changes to the arpanization's strategies, objectives, risk profile, or the ervironment in
which It operates.

« Mew laws or regulations that may affect the noture and/orstope of intemal audit services,

These conditions rmay arise at any paint during the year, Howeyer, the chief audit executive should farmally
consider any such changes at least annually,

The chief sudit executive coordinates with the nrﬁn'iza.ﬁ;un's sssurance providers and advises the board
regarding how other functions may contribute o the internel audit mandate. By helping the board undarstand
the roles and responsibiliies of ather internal and external assurance providers and regulators, tha chief
audit executive may provide clarity about anapprogriate internal aucdht mandate. (See also Standard 8.5
Coerdination and Reliance.)

Examples of Evidence of Conformance

» Minutes of board meatings where the mandate was discussed, which may be part of the broader
approval of thednternal audit eharter.

« Minutes of board meetings during which any changes to the internal audit charter are discussed and
approved by the beard.
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Standard 6.2 Internal Audit Charter

Requirements

The chief audit executive must develop and maintain an internal sudit charter that specifies, at a
rinirum, the internal audit function's:

« Purposs of Intermal Auditing,

« Commitment to adhering to the Global Internal Audit Standards.

» Mandate, including scope and types of services to be provided, end the board's

responaibilities and expectations regarding management's support of the intermal audit
function. {See aleo Standard 61 Internal Audit Mandate )

« Ceganizational position and reporting relationships. (See also Standard 71 Organizational
Independance )

The chisf audit executive must discuss the proposed charter with the board and senior
management to confirm that it accurately reflects their understanding and expectations of
the intérnal audit function,

Essential Conditions
Board

- Diseuss with the chief audit executiveand senior management ather tapics that should
be included In the internal audit charter to enable an effective internal audit function,

« Approve the internal audit chaster
- Revlew the intemal audit charter with the ehief audit executive te consider changes
affecting the organization, such as the employrment of a new chief audit executive or
changies in the typs, seyerity, and interdependencies of rfisks to the organization.
Senior Management

v Comrmunicate with the boarg and chisl sudit executive sbout mansgement's
expoctatians that should be considered for inclusion in the internal audit charter,

Considerations for Implementation

Koy requirernants for the internal audit eharter are cutlmedin Standards 61 Internal Audit Mandate and 71
Crganizational Independance
The intemnal audit charter showid describe administrative reporting responsibilities, such as the proceszes for

+ Approving the internal audit function's human resowrces administration and budgets.
» Approving the chief audit executive’s expenszes

» Reviewing the chief audit executive's performance.
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Where laws ar regulations specify the reporting relationskip, references to sueh documents shauls be
ineluded in the charter, If lws andfor regulations comprehensively cover the requirements for g chamer,
they rmay be substituted for the formal charter,

Thie Forrmet of arinbernal audit charter may vary from one organizstion to another. Whila Lhare are

redels Tor an inbernal avdit charter, the chief audit executive should customize the internal audit charter
to address the unigue organizational aspects that may affect the internal audit mandate, scope, and internal
audit services.

Ther ehbef audit executive typically precents a final draft of the Internal asdit eharter dunng a board mesting
ta be discussed and approved,

Thechief audit executive-and the board shoulg also agres on the frequency with which to review and
reaffirm whether the charter's provisions continue to enable the internal audit function to accomplish its
objectives. & leading practice is to review the charter pariodicaily, reference it when questions about the
Internal audit mandate afes, and cpdats b as needed.

Other topics for consideration in the intermal audit charter include:

- Safepuards o ebjectivity and independence, inchuding pracesses far addressing potential impairments,
and the frequency with which those safeguards are re-eyaluated 1o ensure they are achieving the
desired result. {See also Standard 71 Crganizational Independence.}

» Unrestricted access, including how the internzal audit function acoesses the data, records, information,
personnel, and physical properties necessary o FUlfill the interpal sudil mandate,

o Communications, including the nature andfl:'ilm'in;g'nf cammunicating with the baard and seniar
management .

e Audit process, including any expectations regarding communications with management m the area
Lncler review (oefore; during, and afteran engagarment) and how dreagreements with management
are handled

 Cuality aasurance and impeovernent, including expectations for developing and conducting intzrnal
and axternal assessments of the internal audit function and communicating the results of the
assezsments. (See aleo Standards 8.3 Quality and 8.4 External Quality Azsesament, and Principla 12
Enhance Quality and its standardz.}

« Approvals, including any circumnestances specified by the board and senior managerment

Examples of Evidence of Conformance

e Minutes of the board meetings during which the internal awdit charbar was discussed and apgroved.
« The approved charter and the date approved.

« Minutes of board meetings that include evidenze that the chief audit executive periodically reviews
the internal audit charter with the board and senlor management

Back to Agenda
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Standard 6.3 Board and Senior Management Support

Requirements

The chief audit executive rust provide the board dnd senior management with the information
nesded ta support and promote recopnition of the internal audit function throughout
the arganization.

The chief audit executive must coordinate the intemal audit function's board commiinications
with senior management to support the board's ability to Fulfill its requiremente.

Essential Conditions
Board
» Champion the internal audit function to enable it to fulfill the Purpase of Internal Auditing
and pursue its strategy and objectives.

» Work with senicr management to enable the internal sudit function's unrestricted access
to the data, records, Information, personnel, and physical properties necessary to fulfill the
intermal audit mandate.

v Support the chiel audit executive through régular direct communications.
» Demonstrabe support by

- Specifying that the chief audit eygcul;iii'é fepu-rts to a level within the arganization that
gllows the internal audit functidn Lo fulfill the internal audit mandate.

- Appraving the internal audit charter, internal audit plan, budget, and resource plan,

- Making appropriate inquifieaof senior management and the chief audit exacutive to
determirie whether any restrictions on the mternal sudit function's scope, access,
autherity, or rEEI:.'_luf":‘.:E_ﬁ lirmik Ehwe Tuncbion's ability to carry oul s respansibillties aeffectvaly,

- heeting pericdically with the chief audit executive in sessions withaut senio
managetnent present
Senior Management
+ Suppaort recognition of the internal audit function throughout the arganization.

r Work with the board and management throughout the organization to enable the internal
audit function's unrestricted access to the data, recards, infarmation, personrel, and
physical properties neceszary ta Fulfill the internal pudit mandate.

Considerations for Implementation

The board and the chief audit executive should meet at least annually without management present.
Holding such rmeetings quarterhy is consdered a leading goverrance practice, Such meelings ofterocour
as a private or closed session following a normally seheduled board meeting
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The chief audit executive should also have other interactions with the board between official mestings to
keep the beard appnsed of the Intemal audit funetion's progress, The types of infarmation and the level of
detail to be communicated by the chief audit executive tothe board should be agreed upen by both parties,

&5 dizoussed in Standard 71 Organizational Independence, it is important that the chief audit execulive
repart admunistratively toan individual in the srganization wha can supoort the intermal aedit function's
pursuit of the internal audit mandate, A leading practice is for the chief audit executive to report To the
chief axecutive afficer ar equivalent,

Wikl it is eritieal for the chief audit executive to et privately with the Board, the chief acdit executlve
should inform senior management of such discussions, unkess doing so is inapproprate (for example, if a
peivabe conversation relates toan impropriety by a member of senicr managernient).

The chief audit executive should work with seniar management 1o understand-each ather's repasting
requirernents ta the bodrd ta help enable timely, clear, and transparent reporting that is not redundant or
canflicting. This helps the board exercise its avarsight responsibilities and enablega collabarative working
relationship hetween the chief audit executive and senior managemant,

The board's approvel of the internal audit budget and resource plan iz impaortant as thess demonstrate
that the inlernal sudit function has the resources necessary to complete its planned audil actvities, The
details provided Lo the board ane subject to the judgmentof the chiefl audit executive,

Examples of Evidence of Conformance

 binutes of board meetings indicating boasd review and approval of the intermal audit plan, nternal
audit budget, and resource plan,

v Minutes or slher documentation oBcammunication bebween the board and senior managerment in
which the internal audit function's unrastricted access was discussed.

 hn pgreed-upon matrix or similar decumentation sheweng what information shauld be communicated
by the chief audit executive to the board and senior management and the expected frequency,

Principle 7 Positioned Independently
The board establishes and protects the Internal audit function's independence and qualifications.

The board is respansible for enabling the independence of the internal audit function. Independence is
defined asg the freedom from conditions that impair the internal audit functicn’s ability to carry outits
responsibiites inan unbigsed manner, The intemal audst Tunetion s anly able ta Fulfill Che Purpose of
Internal Auditing when the chief audit executive reports directly to the board, is qualified, and is positioned
at a level within the organization that enables the internal audit function to discharge its services and
responsibilities without interference.

£5 41| Gl.r\ll.rﬂlllﬂ'l_l'lll Initarmil Audll Fuiyetsos S0, Plis inetoans eyl Rehilore BE Mghvld Bermari



Agenda 24.0 / Global Internal Audit Standards - applicable January 2025.p... Back to Agenda

Standard 7.1 Organizational Independence

Requirements

The chief audit executive must confirm te the board the organizational independence of the
internal audit function at least snnually, Thisincludés communicating incidents where independence
raay have beet imaaired and the actions o safepurards emplovec te address the impairment,

The chief audit executive muet docurment in thie internal audit charter the reparting relationships
and organizational positioning of the internal audit function, as determined by the board. {Sea
glso Standard &2 Internal Audik Charter)

The chief audit executive must diseuss with the board and senior management any curent or
proposed roles and respansibilities that have the potential ta impair the'internal audit furiction's
independence, either in fact or appearance: The chief audit executivesmust advise the beard and
senior managernent of the tvpes of safepuards to manage actual, p-n{entla_h’cr pereeved Impairments

Whiep Cha chief audit executive bas one or mose engoing roles Bieyond inteemal auditing, the
responsibilities, nature of work, and established safeguards must be documented in the intemal
audit charter, If thoae aveas of responsibility are subject to intemal auditing, altemative processes
to cbtain assurance must be established, such as eontracting with an objective, competent
external assurance provider that reports independently to the board.

When the chief audit executive’s nonaudit responaibilities are temporary, assurance for those
areas must be provided by an independent third party during the temparary azsignment and
for the subsequent 12 months. Also/the chief sudit executive must establish 8 plan to ransition
those responsibilities to managerment.

IF thar rowernibng stiuctuse does pob suppart arganizational indegendence, the chief audit
execltive must document the characterlstios of the governing structire limiting Independence
and any safeguards that may be employed to achieve this principle

Essential Conditions
Board
» Establish a direct reporting relationship with the chief audit executive and the internal
pudit funetion ta enable the intermal awdlt function to fulfill ks mandate
« Authorize the appoirtrment and removal of the chief audit executive

» Provide input to senior management to support the performance evaluation and
remuneration of the chief audit erecutive.

« Provide the chief audit executive with cpportunities (o discuss significant and sensithe
ratters with the board, including meetings without senior rmanagement present
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+ Reguire that the chief avdit executive b pasitioned at o lewel in the organization that enables
Internad audit serdoees and responsibilities t e performed without interference from
management, This positioning provides the organizational authority and status to bring
matters directly to seniormanagement and escalate matters to the board when necessary,

v Acknowledge the sctual or polential impairments ta the internal audit Tunction's
independence when approving roles or responsibilies for the chief audit executive that
are bevend the scope of intermal auditing.

+ Engage with senlor managermant and the chief audit executive to establish appropriate
safeguards If chiel oudit executive rodes and responsibilities impair af appear to impair the
internal audit function's independence

+ Engage with senior management to enzure that the internal audit function is free from
Interference when detenmining its scepe, perfarming intermal audlit ergagements, and
Comimunicating results. )

Senior Management

+ Positon the internal audit Function at a level within the arganization that enables it to
perform its services and responsibilities without jntefference, a5 directed by the board.

» - Recognize thechiel audit execulive’s direst rup:::nrt'i'hg' relationshio with the bhoard

+ Engage with the board and the chief auditexecutive to understand any potential
impairmnents to the internal audit function's idependence caused by nonaudit roles
or other cireumstances and support the impiementation of approprate safeguards to
rranage such imparments

+ Provide input to the board on the'appointment and remaoval of the chief audit executive

v Splicit input from the board ércthe performance evaluation and rermuneration of the chief
audit executive.

Considerations for Implementation

Internal auditing iz most effective whan the internal audit function is direetly accountable to the board
(atao krawn as “functionally reporting Lo the board®), rather than directly accountable to managemant for
the activities over which it provides assurance and advice. A direct reporting relfationship between the
board and the chief audit executive enables the internal audit function to perform internel awdit services
and communicate engagement results without interference or undue limitations, Examples of interference
Include management failing to provide requested information in a timefy manner and restrcting access to
inforrmation, parsonnel, of physical properties: Limiting budgets or resources in a way that Inferferes with
the internal audit function's ability to operate effectively iz-an example of undue limitation. [Ses alao
Standard 10.3 Communicating Results.)

While the chief audit executive reports functionally to the board, the administrative reporting relationship
i5 often toa mamber of management. This enables acoess to senior managermant and the authaority ta
challenge managerment’s perspectives. To achiave this authority, 1t iz Inading practice for the ehief audit
executive to repart administratively to the chief executive officer or equivalent, although reparting to
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anather seniae offleer may achieve the same objective if aporooriate safeguards are mplemented. Subsidiary,
branch, and dvisonal heads of the intermal audit function should be able to communicats directhy with the
zenior management responsible for thoee areas

Whaen evaluating whether independence is impaired, the chief audit exeeutive should consider reporting
relationships, roles, and mespansitilibies to determine whether actual, potential, or perceived imeaiments
euigt, Additionally, through discussions with the concerned parties, the chief audit executive may be able
to regalve any situations of perceived impairments that do not in fact affect the internal audit function’s
ability to perform it responzibilities independently

Situations that may introduce impairments to indepandence include:

v+ Thi chiaf audit execubive lasks direct communicakion or interaction with the board,

¢ Management attermpts to imit the scope of the intermal audit services that were previously
approved by the board and docurmented In the Intemal audit chortes

v Management attempls o restrict access to the data, records, information, personnel, and physical
properties regquired te perfonm the mternal audit services.

« Management presaures internal auditors to suppress of change internal audit findings,

e Thae budget Tor the intemal audit furctiors reduced 1o a level that leaves the funetion snable to
fulfll its responsibilities as outlined in the internal audit charter.

~ An assurance engagement is performed by the internal atidit Function or supervised by the chief
mechit executive inoa functional area for which thri; ehief auclit executive is respansiole, has aversight,
oris etherwize able to exeit significant influence:

+ Theinternal audit function performs, or the chilef audit executive supervises, assurance services
related toan activity that is managed by aserior executive (non-CED) to which the chisf sucit
exeoubive reports adminstratvely. For example, the chiof audit executive reporls to the chief
financial officer and is responsibie for auditing treasury, & function that alsa reports to the chief
fimancial officer.

I adddition to the responsibilitesel managing the intermal audit function, the chiel audit executive
1% sometimes asked to take an nenaudit reles that may impair o apoear to impar the internal audit
function’s independence, Exampies include situations auch as:

e A e regulatony reguirement prompis an immediate need to develop controls and other risk
ranagement activities to ensure compliance,

+ The chief audit executive has the most appropriste expertise to adapt existing risk managemeant
acthvities to g new business segment o geagraphle market

¢ The arganization's resources are tao constrainad or the organization is too amall to aftord a separate
camplance functian.

When discussing nonaudit rales and responsibilities with the Board and senior management, the chief
pudit executive ahauld identify appraopriate safeguards depending on whether the roles are perrmanent or
temparary and intended to be transferred to management.

When the board agrees that an imgairment has occurred, the chiel audit executlive should suggest to the
board and senior management potential safeguards to manage the rigks, It i5 also important to specify a
timeline for transitioning temporary nonaudit responsicilities to management,

Back to Agenda
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The reguirement is to have assurance activities averseen by an independent third party for the subsequent
12 renthg after the chief audit executive completes tempaorary respansibilities In that area. However,
Judgment sheuld te used as there may be circumstances whersby the perceptian of impaimment may

eaist beyond 12 months. The chief audit executive should discuss with the board and senior management
whethar 12 months iz appropriate or nok,

T determine the other parties to which disclosure of existing impairments must be made, the chief audit
executive should consider the nature of the impairment, the impairment’s impact an the reliability of the
results of mternal audit services, and the expectations of relevant stakeholders. If a potertizl impairment of
thi irtermal audit functinn's independence is disooverad after an engagement bas boan eampleted that
rary affect the reliability or perceived reiiability of the engagement Aindings, recommendations, andjor
conclusions, the chiel audit executive should discuss the concerr with the managerment of the activily
under review, thie board, senicr management, andjor other affected stakehelders and determine the
appragrizte actianzs to resolve the situation {E‘.ee alst Standards 2.3 Dizclosing Imp.'_ii.tmenta to Ohjectivity
and 11.4 Errors and Omicsions.)

Before a chief audit executive is hired, the board should be invohed in the recnditrment and appointment
process. For example, the board may discuss the gualifications and competencies necessary to lead the
internal audit function and perform any additionsl roles and responsibilities expected by the organization.
foditionally, the board should consicer reviewang candidates” resumes and participating ininterviews belom g
candidale s selucted.

Examples of Evidence of Conformance

» Theinternal audit charter, which documents the internal audit function's reporting refationships,
+ Meeting minutes or other evidence of the chief audit executive’s direct communication with the boarg
and senlor management regarding potental impairments to independence and planned sefeguards.

» Board mesting minutes or ather gdocumentation showing that the chief audit executive confirmed
with the board the ongaingirdependence of the internal ausit function or discussed impairments
affecting the internal audit function's ability to fulfill its mandate and the safeguards to manage the
irpairents

» Thizintemal zudit charter dacumenting board approval of long-term ronaudit roles and responsibilities and
corresponding sateguards to independence, including the expected duration of the roles, responaibilitizs,
and safeguards and how the effectiveness of the safeguards will be evaluated periodically,

+ Documented methodologies to be followed when an impairment is suspected or identified,

« Formal action plans that outhne specific safeguards to address independence concerns.

+ Documentation of assurance services to be provided by other internal or external providers as a
safeguard to independence.

« Minukes or other documentation evidencing the board's approval of the appointment or removal of
thie chiat audit executive
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Standard 7.2 Chief Audit Executive Qualifications

Requirements

The chief audit executive must help the board understand the qualifications and competencies
of & chief audit executive that are necessary to manage the internal audit funiction, The chief
audit executive faciiitates this understanding by providing infarmation and examples of commaon
and leading gualifications and competencies.

The chief audit executive must maintain and enhancethe gualifications and competencies
necessary to fulfill the rales and respansibilities expected by the board, (See alsa Principle 3
Demonstrate Competency and its standards.)

Essential Conditions
Board
+ Review the requirernents neceszary for the chief audit Eﬂig_i:L;l:i'-;-E to manage the intermal
gudit funchion, as described in Domain 1Y ME:’r-Hgir1g-th¢'1r:Lﬁ:‘ﬁEﬂ Auehil Funation.

+ Approve the chief audit executive's reles and r-;spnnisibiliti::s and identify the necessary
gualifications, experence, and competencies tecary outthese roles and responsibibities,

+ Engage with senior managermant te appoint gchiel aedit executive with the qualifications
and compatencies nacessary to manage the internal audit function effectively and ensure
the quality performance of internal sudit services,

Senior Management
» Engage with the board Lo determine the chiaf audit executive's qualificatons, expanience,
and competencies.

+ Enabyle the appointrient, develapment, and remuneration of the chief audit executive
Ehraugh the arganization’s human resources processes,

Considerations for Implementation

The bierard collaborates with senior management t2 determine which competencies and gualifications the
organization expects in & chief audit executive. The competancies may vary according to the internal audit
mandate, the complexity and specific needs of the organization, the organization's risk profile, and the
fredustry and jurisdiction within which the organization operabes, among other factors, The desired
competencies and qualifizations are typically documentad ina job description and include!

v A comprebensive uncerstanding of the Global Internal Audit Standards ard leading internal audit practices,

» Expenerce bulding and managing an effectve intemal audil Tunction by recruiting, finmg, and
training internal auditors and helping them develop relevant campetencies,

» Cartified Internal Awditor® desigration or other relevant professional education, certifications,
and credentials,

¢ Leadership expeience

¢+ Inddustey or sector exporienoe

&0 B o r1||.l|ﬂ1|'\.|| Initarmil Audll Fuiyetsos S0, Plis inetoans eyl Rehilore BE Mghvld Bermari



Agenda 24.0 / Global Internal Audit Standards - applicable January 2025.p...

While this list ineludes ideal competersies and qualifications, the chief audit executive may be selected farather
qualities or areas of expertise that are supplemented by the competenches of ather members of the internal
audit function, especially when the chief audit executive has entered the position from a different rale, industry,
or sectar. In such cases, the chief audit executive should work collaboratively with knowledgeabés members of
the intermal aedt function and rebwork with otbars in the profession Lo gain relevant experience,

The bioard may review and approve the jobr descriptian Far the chief audit executive to ensure it refiects the
expected qualifications and competencies.

Ther bitard shaubd ancourage the chief audit executivie 1o pursue cantinuing prefessicnal education,
mernbership in professional associations, professlonal certifications, and ather opportunities for
prefessional development. (See also Principle 3 Damonstrate Compatency and iLs standards)

Given the impartance of the chief audit executive mole, a suncession plan should be :_'J'Eulelup-ed to identify
internal or extemal candidates for replacing the chief audit executive. Such plans should be aligred with the
arganization's overall successlon-planning process and be shared with theboard and serior managerment

Examples of Evidence of Conformance

» Documented approval by the board of the chief audit exuchlJ".fe's job description and/or appointmant
ar othar evidence that the board evaliated the gualifications and competencies requimed Tor the
chief awdit executive's rele

« The chief audit executive’s professional education plans and evidence of completion.

¢+ Docurmented participation in professional associations

» Docurmented suscession-planning comversations with the board, senior management, andfar the
organization’s human resources functien

Principle 8 Overseen by the Board

The board oversees the int_émui audit function to ensure the function's effectiveness.

Board oversight is essential to enable the overall effectiveness of the internal awdit function. Achieving
this principle requires collaborative and interactive communication between the board and the cheef
audit executive s well as the baard's sugpoert in ensudng the intemal audit Tuneben obtains sufficient
resoumes o Fulfill the internal audit mandate. Additionally, the board receives assurance about the
guality of the performance of the chiet audit executive and the internal audit function throuph the guality
gszassment and improvement program, including the board’s direct review of tha results of the external
quality assessment.

Back to Agenda
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Standard 8.1 Board Interaction

Requirements

The chief audit executive must provide the board with the information needed to conduct
Its oversight responsiilities. This information may be specifically requested by the beard o
riay be, in the judgment of the chief audit executive, valuable for the board 1o exercisa its
oversight respansitllities

The chief audit executive et report to the board and senior managemeant:

» The internal audit plan and budget and subsequent significant revisions to them. (See also
Standards 6.3 Board and Sendor Management Suppart 2nd 3.4 Interhal Audit Plan.)

+ Changes potentially affecting the mandate or charter. {See also El;andstdé:lﬁl Intermal
fudit Mandate and 6.2 Internal Audit Charter))

» Potential impairments ta independence. (See also Standard 71 Organizational Independence.)

+ Resulte of internal audit services, including conclusionsithemes, assurance, advice,
insights, and monitoring results, (See also S!;Emdurdﬁl 1.3 Communicating Results, 14.5
Engagement Conchrsions, and 12,2 Canfirmingthe implementabion of Recommaendations
or Action Plans.|

v Results from the quality asstrance and imgrovemnent program. (See also Standards 8.3
Cuality, 8.4 External Quality Assessrment) 127 Intermal Quality dssessment, and 122
Performance Measurement.)

There may be instances when the chigfaudit executive disagrees with senior management of
other stakeholders on the scope, fifdings, or ather aspects of an engagement that may affect
the ability of the internal audit furction to execute its responsibilities. In such cases, the chisf
audit executive must provide the board with the facts and circumstances to allow the board
to conzider whether, in i@ oversight rale, it should intervene with senior management or
other stakeholdors:

Essential Conditions
Board
+ Communicate with the ehief audit executive to understand how the intemal audit
Function iz fulfilling its mandate.
+ Communicate the board's perspactive an the organization's strategies, objectives, and
risks to assist the chief audit executive with determining intemal audit priodties.
« St expectations with the chief-audit sxecutive for:

- Tha frequency with which the board wants to receive communications from the chiel
audit executive,

- Thi eriteria for determining which issues should be escalated to the board, suchas
significant nsks that exceed the board’s nek tolerance,
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- Thie process for escalating matters.of importancs 1o the board,

+ Gain an understanding of the effectiveness of the arganization’s governance, rizk
management, and control proceszses based an the results of internal audit engagements
and discussions with senior management.

« Discuss with the chief audit executive disagresments with senior management or other
stakeholders and provide support as necessary to enable the chief audit executive to
perforrn the responsiilities outhned i the internal audit mandate,

Senior Management

¢ Comirmunicats serdor management’s perspecthe on the organization's striategies, objectives,
and risks to assist the chief audit executive with determining internal audic pricritles

» Agsist the board in understanding the effectiveness of the organization’s governance, risk
management, and control processes.

+ Work with the board and the chief audit executive on the process for escalating matters
of importance ta the board,

Considerations for Implementation

To provide the board with the information needed to exercise its oversight responsibilities, two-way
cammunication is neaeded, The ehief audit executive may use a varisty of communication methods such

az wntten and ora’ reports and presentat:u:-n;,-!‘armal meetings, and informal discussions. The chief audit
executive may document the board's expectations formally in the internal audit methadalogies, Periadically,
the ehlef auelt executive should confirm with the baard that the frequensy. nature, and content of
eommanications meet the board's expectations and help the board achieve its oversight responsibilities,

The frequency of communication Between the board and the chief audit executive should consider the
need for timely communication about significant issues. The chief audit executive shauld seek infarmation
fromn the board about its perspectives and expectations related to understanding and oversight of not just
financial dsk management but also s broad range of nonfinancial governance and risk management
concerns including, for example, strategle Initiatives, cybersecurity, health and safety, sustainabllity, business
resilience, and reputation,

Toidentily the issoes the chiel audil executive escalates beyvond senior management, critera may be
gstablished autlining the significance or matenality that exceeds the risk tolerance, The criteria should

be linked to a process for the chief audit executive to follow to escalate communications fram management
to the board. Typically, disagreements bebeeen the chief awdit executive and senior management should be
discussed with seniof management ta enaure the infarmation presented 1o the board is accurate and reflects
management’s persoective:

Iyimeally, formal board meetings allow Formal cammunleation al least quarterhy Additionally, the chiel audit
executive and baard members often communicate between mestings as needed, sonetimes informally

Back to Agenda
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127

Examples of Evidence of Conformance

+ Board apendas and meeting minutes documeanting the nature, topics, and frequency of discussions
with tha chisf audit executive,

« Pregentations made by the chisf gudic executive to the board.

« Internal audit communications to boand mambars:

+ Docurentation of the criteria for identifying issues to be brought to the attention of the board and
a process for communicating or escalating such issues.

Standard 8.2 Resources

Requirements

The chief audit executive must evaivate whether intermal audit resourcesare sufficient to Fulfill
the internal audic mandate and achigve the internal audit plan. If nat, the chief audit executive
must develop a strategy to obtain sufficient resources and infgrm I:!'u.a board about the impact of
insufficient resources and how any resource shortfalls will be sddressed.

Essential Conditions
Board

« Collabarate with sepiar management to provide the internal audit function with sufficient
regourees to fulfill the internal audit mandate and achisve the internal aucit plan.

+ Discuss with the chief audit executive, al least annually, the sufficiency, both In numbers
and capabilities, of internal audit resaurces to fulfill theinternal audit mandate and
achisve the intemal audit glan

» Cengider the impact of insuffcient esources on the internal audit mandate and plan.

+ Engage with senigr managerment and the chiet acdit executive onremedying the situation
if the resources are determined to be insufficiant.

Senior Management

+ Epgage with theboard to provide the internal audit Function with sufficient ressirces to
Fulfill the intertal audit mandate and achieve the intarnal awdit plan.

+ Engage with the board and the ehief audit sxscutive o any issues of Insufficient resources
anct hiow Eo remedy the situation,

Considerations for Implementation

To analyze the sufficiency of the rescurces necessary ta fulfill the internal audit mandate and achieve the
pien, the chief audit executive may perform a gap analysiz between the rescurces available within the
internal audit function and those needed to perform internal audit services. (See also Principle 10 Manages
Rescurces and (15 standards) The chief audit executive's strategy should provide s resoure glan, which

ray include a budget request, and should consider opticns for staffing the internal audit function and using
technology to perfonm zerdces. This plan may alzo include a cost-benefit analysia of the variousz aporoaches
to present ko the board
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although a discussion of resources between the board and the chief audit executive typically coeurs at
least annually i connrection with presentation of the Internal audit plan, having a quartery discusslon ls o
leading practice The discussion should include considering the aptions to achieve the desired internal audic
coverage, including outsourcing or using guest auditors, as well &3 implementing technology to improve the
internal avdit lunction's efficiercy and elfectiveness.

Examples of Evidence of Conformance

v Agendas, meeting minutes, and communications between the chief audit executive and the board
andfor senior management, docuimenting discussions of the sufficiency of internal audit resourees.

» Internal audit respurce plans indicating the sufficiency of rezources needed to echieve the internal
audil plan.

¢ Budget reguests pertaining o internal audit resources,
«» Docurmentation of gap snalyzed between the internal audit glan and available resources,
v Docurmentation of & cost-benefit analyzis,

» Docurmentation of the chief audit executive’s resourcing stratepy,

Standard 8.3 Quality

Requirements

The chief audit executive must develop, implement, and malntain a guality assurance and
improvement progsam that covers all aspects of the intemnal audit function. The program
oludes two types of Bssessments;

- Exterrial assessments, (See alse Standard B.4 External Cuality Assessment,)
« |nbernal Esaessmerﬂ:a..{ﬁei! flzo Standard 121 Internal Quality Azsessment.)

At least annuglly, the chief audit executive must communicate the results of the Internal guality
aszessment to the board and senior management. The results of the external quality assessments
must be reported when completed, In both casas, such communications include:

+ The Internal audit function’s confermance with the Standards and achieverment of
performance ohjectives.
v I applicable, cormpliance with laws andor regulations relevant to internal auditing

v IF applicable; plang to address the inteérmal audit funchion's deficiencies and opportunities
For innpravernent,

Essential Conditions
Board
+ Discuss with the chief audit executive the quality assurance and improvement progrm,

a3 outlined in Domain [V Managing the Internal Audit Function.

o Approve the intemal pudit function's performance objectives ot least annually, [3ee also
Standard 12.2 Parformance Manzagemenit.]
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+ Agsess the effectiveness and efficiency of the internal audit Function. Such ar
assessment includes:

- Reviewing the internal audit function’s performance obgectives, including its conformance
with the Standards, laws and regulations, ability to meet the internal audit mandate; and
progress towards complethan of the intermal audit plan

- Congldering the results of the Internal audit funcbion's quality assurancs and
Irprovement program

- [Determining the extent to which the internal audit Functlan's performance objectives
are being met.

Senior Management

+ Provide input on the internal audit function's performance ni:-_iectivég:

+ Participate with the board in an annual assessment of the r._'_'hli?f_.élu:_lit' executive and
Irberral avdit function.

Considerations for Implementation

The chief audit sxecutive’s cammunications te the board and senior management regarding the internal
auddit Function's quality assurance and improvernent program shauld include,

+ The scope, frequency, and results of intemal and external quality assesements conducted under the
direction of, or with the assistance of, the chisf audit executive.

+ Action plans that address deficiencles and opportunities for improvement, Actions should be agreed
wpon with the hoard.

+ Progress toward completing the'agreed-upon actions,

b pssessment of the Intemal aud't Function's guality may consider

+ The level of contribution to the improvermnent of governance, risk managermant; and control processes

+ Productivity of Tnternal sudit staff [for example, planned hours compared [o sctual howrs on projects
ar tirnex wsed an audit projects compared Lo administrative Limd),

« Compliance with internal swdit laes andfor regulatons.
v Cost efficiency of the mbernal audit processes.
v Skrenpth of relationships with senior management and other kay stakeholders,

v Other performance measares. [See also Standard 12.2 Performance Measurerment.)

Examples of Evidence of Conformance

+ Azendas and minutes from board meetings docurmenting discussions with the chief audit exesutive
about the intemal audit function's quality azsurance and improverment program,

« Chief audit executive presentations and other carnmunications covaring the results of the quality
assessments and status of action plans to address any opportunities for improvement.

« Quality assurance and impravemant program workpapers or other evidence demonstrating the
cornpletion of related activities.
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Standard 8.4 External Quality Assessment

Requirements

The chief audit executive must develop a plan foran external guality essessment and discuss
the plan with the board, The external azzezsment must ke performed at least once every five
vears by a qualified, independeant assessor or assessmant team. The requirement for an external
guality assessment may aleo be met through a self-assessment with independent vahdation,

When salecting the independent asaessar or assezsment tearm, the chistaudit executive must
ensure at least one person holds an active Certified Internal Auditor® designation

Essential Conditions
Board
« Digcuss with the chief audit sxecutive the plans to have an extemal quality assessment of

the internal audit function conducted by an independant, qualified a3sessor or
Bssessrment beam

» Collaborate with senior management and the p.huéfrgmflt wecutive to determine the
seope and frequency of the external quality assessment

= Consider the respansibilities and regulatary tequirements of the intemal audit funetisn
and the chief audit executive. as described Io the intemal audit charter, when defining the
seope of the external quality assessment.

+ Review and approve the chisf audit executive’s plan for the performance of an external
quality assessment, Such-approvalshould cover, ata minimum:

- The scope and frequency of nasesaments
- The competenciegand independence of the external assessar or assessment team

- The ratlanale far choosing to conduet a seff-assessment with independant validation
inatead of an extannal quality assessment

» Regquire receipt of the complete results of the external quality assessment or aelf-
aszessment with independent validation directly from the assessor,

+ Review and approve the chief audit executive’s action plans to address identified
deficiencies and oppartunities forimprovement, if apphicable.

v hpprove a timeline forcompletion of the action plans and monitor the chisf audit
executive's prograss,
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Senior Management

+ Collaborate with the board and the chief auditexecutive to determing the soope and
Frequency of the external quality assessment

+ Review the results of the external quality assessment, collaborate with the chief audit
executive and board to agree on action glans that address identified deficiencies and
oppartunities for improverment, If applicable, and agree on a timeline for completion of
the action plans.

Considerations for Implementation

Ther tepard and chief audit executive may determing that £ appropriate 1o condust onestermal ossessment
rrgee freguently than every Ave vears. There are several reasons 10 considera more Fréquenr. review, including
enarges in leadership (for example, senior management of the chief audit execitive), siendficant changes in
Internal audit methadoiogies, the menger of twa or more intermal audit funetione, or significant staff tumiover
Additionally, some osganizations, such as those in highly regulated industries may preter or be required to
increase the frequency ar scope of the external quality assessments.,

The extemal quality assessment should include a comprehengive review of the adequacy of the interal
audit function's:

» Conformance with the Global Internal Audit Standards,

» Mandate, charter, strategy, methodologies, processes, rlsk pssessment, and internal audit plan.

» Compliance with applicable lws and forregulations.

¢ Performance critéda and measures aswell as assessment resulis,

+ Competencies and due professional care, inciuding the sufficient use of tools and techniques, and
focus on continusl development,

« Qualifications and competencies, including those of the chief audit executive role, as defined by the
arganization’s job deseription and hiring profile.

+ Integration inte the orpanization’s governance processes, including the relationships among thoss
frvalved in pasitioning the internal audit function to operate independantly

» Contribution to the organization's governance, risk management, and control processes.

+ Contribution to the improvement of the organization’s operations and ability to attain its objectives.

+ Ability to meet expectations articwlated by the board, senior managament, and stakeholders,

In addition ta the requirernent that at least ene member of the external assessmenit team be a Certified
Intermal Auditor®, other Imeerant aualifications of the assessment Team 1o cansidar include:

¢ Experience with and knowladge of the Standards and leading intermal audit practices

» Experience as a chief audit executive or comparable semor level of intermal audit management,

« Experence in the organization’s Industry or sector

» Pravious experiance performing external quality assessmenta.

» Completion of external quality assessmient training recognized by The Institute of Internal Auditors.

v Attestation by assessrment tearn members that they have no conflicts of interest, in fact or appearance,
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The chief audit executive shauld consider patential Impairments to the independence of assesscrs driven
by past, present, or anticipated future relationships with the crganization, its personnel, o ©% Internal audit
function. If a potential assessorisa former empoyves afthe arganizatizn, the length of tirne the sssessor
has been independent should be evaluated. Examples of potential impairments include,

» Exterral audits of financial statements.

» hssigtance to the internal audit function,

= Personal relationships.

v Previgus or planned participation in Intermal quality assessments

+ Advigory services in governance, risk management, and control processes, financial reporting; or
other areas,

Inedivicuals from another department of the organization, although organizationally separate frorm the intermnal
audit function, are not considered independent for the purpose of conducting anexternal assessment,
Likewise, individuats from a refated organization (for example, & parent organization, an affiliate in the same
group of éntities, or an entity with regular oversight, superdision, or quality agsurance responsbilities with
respect to the subject organization) are not considered Independent, Inthe publc sectos internal audit
functions n separate entities within the same tier of governmaent are not sensidered independearit if they
rapart Eo the same chief audit exeoutive,

Reciprocal peer assessments between two organizations are not considerad independent. However,
assassments rolated among three or more peer crganizalions = arganizations within the same industry,
ragional association, or other affinity mroup — may be considered independent. Care should be exercised to
ensuse that independence and objectivity are not impaired and that all team members are able to exerciss
their rezponsibilities fully,

& self-assessment with indegendent validatiortypically includes:
+ Acomprehenzive and fully docurmented interal assesament that emulatas the external quality
BI=EsMMent process in tenms ufé"..:ah.lating the internal audit function's conformance with the Standards,

« Valldation by a qualified, iIndependent external quality assessor or assessment team, The independent
vadiclation should detemieg that the intemal assesment was conducted complately and accurately,

. EI-EHI:-hm&*ing,le&dlnﬁpractices, and interviews with key stakenholders, such as board members,
senior management, and operational management,

Examples of Evidence of Conformance
+ Beard meeting minutes where the chief audit executive’s external guality azsessment plan is
distuzsed and approved by the board.
v Formal external quakity assessment roporl prepared and validsted bya qualified, independent assessor,
« Presentations to the board by extamal assessors covering the results of the external quality assesamant

¢ Chief audil executive presentations Lo Lhe board covering external assessment resulls and action
plans, as appropriate.
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Domain IV: Managing the
Internal Audit Function

The chief audit executive iz responsible for managing the internal audit
Function inascartanse with the intermal audit charter and Global Internat
Audit Standards, This respansibility includes strategic planning, obtaining and
deploying resaurces, bullding relationships, cormmunicating with stakeholders, and
ensuring and enhancing the performance of the finetion,

The individuzal responaibbe for managing thie internal audit function & expected to conform with the Standards
ineluding performing the responsibilities described in this domain whether thedndmicueal s direckly
ermployed by tha organization or contracted through an gxternal serviee provider, Tho specific job ttle and
responsibilities may vary aorss dganizations,

The chief audit executive may delegate appropriate responsitilities toother gualified professionalz in the
interral audi function but retams ulbimate accauntability

The direet reporting relationship between the board and the chief audit executive enables the internal
audit function to Fulfill ite mandate. (See also Standard T Organizational Independence.) In addition, the
chief audit executive typically has an administrative reparting line to the highest-ranking person in senior
management, such as the chief executive officer, to support day-to-day activities and establish the status
and authorily necessary to ensurg the results of the internal audil services are given due consideration,

Principle 9 Plan Strategically

The chief audit executive plans strategically to position the internal audit function to fulfill its
mandate and dchieve long-term success.

Manning strategically requires the chisef audit executive to understand the internal audit mandate and
the organization's governance, risk management, and control processes. & progerly resourced and
positioned internal audls function develops and implemants a strategy to support the organization's
success | addition, the chief audit executive creates and implements methadalegies to guide the internal
audit function and develop the internal audit plan.
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Standard 9.1 Understanding Governance, Risk Management,
and Control Processes

Requirements

To develop an effective Internal audit strategy and plan. the chief audit executive rmust understand
the organization's governance, risk reanagerment, and control processes

Ta understand governance praocesses, the chief audit executve must consider how the organization:
+ Establishes strategic objectives and makes stratepic and pperational decigions
v Dwerseesrisk management and contral,
+ Promotes an ethical culture,
v Delivers effective performance management and accountability

-

Structures its maragerment and operating functions.
v Communcates risk and control Infarmation throughout the organization,

+ Coordinates activities and communications among theboard, internat and extemal
providers of assurance services, and management.

To understand risk management and contml processes, the chief audit sxseutive rmust consider
haw the arganization idenfifies and assesses mgnrﬁr;:an!r rizks and selects appropriate contral
processes This includes understancing how theorganzation identifies and manages the Following
ke risk areas:

+ Reliability and integrity of financial ahd operational infarmation,
¢ Effectiveness and efﬁclu_m;hfﬂ%nmtiﬁns and prograrms

+ Safeguarding of asgets)

» Complinnoe with Iau;r'ﬂ-.z.mdfﬂr regulations

Considerations for Implementation

The chief audit executive's understanding is developed by gathering information broadly and viewing it
comprehenaively. Sources of information include discussions with the boerd and senior management, reviews
of baard and semior management minules and presentalions, commurications and warkpapers from
internal audit angagemeants, and aszesaments and reports completed by other providars of azsurance and
advizary services.

Understanding Governance Processes

The chief audit executive should be well informed about leading governance principles, globally accepted
governance frameworks and madels, and professional guidance specific to the irdustry and sector within
which the organization operates. Based on this knowledge, the chief acdit executive should entify whether
any of these have been implemented in the organization and should gauge the maturity of the arganization’s
governance processes The organization's governance structure, processes, and practices may be affected
by unique organizational characteristics such as its type, size, complexity, structure, and procesa maturity

a5 well a3 the legal and/or regulatory requirements to which the organization is subject,
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Ther chief pudit exeoutive may review beare and committes charters and agendas and minutes from their
reetings to gain additional insight into thie rale the board plays in the organization’s governance, especially
regarding strategic and operational decisicn-making,

The chief audit executive may speak with individuals in key governance roles (for example, the board chair,
top-etected or appointed of ficial ina governmental onganization, chief ethics officer hurman resources
officer, chief compliance officer, and chisf risk officer) to gain a clearer understanding of the organization's
processes and assurance sotivities. The chief audit executive may review the reports and/cr results of
previsushy completed governance reviews, paylng particular atbantion toany identified concems

Understanding Risk Management Processes

The chief audit execitive shauld understand globally accepted risk management principles, frameworks,
and models as well as professional guidance specific to the industry and sectarwithin which the
organization operates, The chief audit executive should gather information to.assess the maturity of the
organization’s risk rmanagement processes, including identifying whether the arganization has defined its
risk appetite and implemented a fisk management strategy and/or framewaork, Discussions with the board
and senior management help the chief audit executive understand thelr perspectives and priarithes related
to the organization's risk managerment.

To gather risk information, the chief audit executive snaula evew recently completed risk assessments
and related commumications issued by senior and operational maragement, those charged with risk
ranagement, extermal auditors, regulators, and sthecinternal and external providers of assurance services.

Understanding Control Processes

The chiaf audit executive should become familiar with globally accepted control frameworks and consider
those Used by the arganization. For each identified organizational objective, the chiel audit executive
shalld develap and maintain a broad understanding of the arganization’s contral processes ane their
effectiveness. The chief audit executive rmay develop an erganizationwide risk and control matrix to

+ Docurment identified risks that mey affect the ability to achieve crganizational objectives,
« Indicate the retatlve significance of rsks.
v Understand key contrals in organizational processes.

v Understand wiich cantrols have been reviewed lor design sdequacy and deemed Lo oe operating
o interded,

A thorough understanding of the organization’s governance, rick management, and contral procesaes
enatdes the chief audit execulive Lo identify and prioritize opportunities W provide intemal audit services
that rmay enhance tha siganization's swccess, Tha dentified opoortunities form the basis of internal audit
strategy and plan,

Examples of Evidence of Conformance

+ Dincumentation of the chief audic executive's inguiry, gathering, review, and corgideration of the

governance, risk management. and control frameworks and processes used by the organization, inchading:

- The erganizatian's board and committes charters, which cutling the governance expectations of
the organizaticn

- Aszessment of laws, regulations, and. other requirernents related to governanoe, risk management,
and control processes.
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¢ Review of the agendas and minutes from board meetings decumenting diseussion of the
arganization’s governance, risk management, and control processes, ingluding the strategies,
approaches, and gversight af sach,

» Meeting minutes or notea from discussions between the chief audit executive and thosa in the
organization with roles in governance and risk management,

+ Review of the organization's risk appetite statement or documented communicatien with the board
and senior management regarding the crganization's risk appetite and risk toleranoe,

v Docurmentation of onentation or training provided to internal zudil staff regarding the organization’s
poverrance, fsk maragement, and control processes.

« Review of business strategies and business plans.
v Review of communications received From regulators.

» Demanstrated understanding of the organization's risk and control matri:

Standard 9.2 Internal Audit Strategy

Requirements

The chief audit executive must develop and implement & strategy for the internal audit function
that supparts the strategic objectives and successof the organizetion and aligns with the
expectations of the board, senior management, and.other ey stakenoiders.

An Internal audit strategy is a plan of action dﬁlaig:ned bt achieve a long-term or overall obhjective,
The internal audit strategy must include’a vision, strategic objectives, and supporting initiatives
for the internal audit function, An intemal audic strategy helps guide the internal audit function
taward the fulfiliment of the intemak augit mandate,

The chbef audit execiutive rmust review the nternal audit stratepry with the board and semior
ranagement penodically

Considerations for Implementation

Tes develop the vision and strategic objectives of the internal audit strategy, the chief audit executive
should start by considering the organization's strategy and objectives and the expectations of the board
and senior management. The chief audit executive also may consider the bypes of services to be performed
ard the expectations of other stakeholders servad by the internal avdit Function, as agreed in the intermal
audit charter,

The vision describes the desired future state = in the next three to five vears, for example = of the internal
audit Function and provides direction te help the Function Fulfill its mandate. The vision iz alse dezigned

te insplee Intermal auditars to cantinuausly rmprave, The strategic objectives define achievable targets

to attain the vision. The supporting initiatives outfine mare specific tactics and steps for achieving each
strategic objective,

Back to Agenda
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Ore agproach to developing a strategy is to identify and analyze the Intermal audit funetion's strengths,
weaknesses, apporiunities, and threats — an exerciss gesigned [o determine ways to imprave the funation
Another approach is to PEI'F".'H'I'I'I a gap analysis between the currant and the desired states of the intemal
audit function,

Mhe inibiatives supparting the strategy should include

v Dpportunities ta help intemal auditors devalop their competencies,

v Theintroduction end apphcation of technology when it improves the internal audil function's
efficiency and effectiveness,

« Opportunities ta improve the intermal audit function as a whale,

Whan the chisf gudit executive determines the stralagic objactives and supporting initiatives, the actions
tobe taken should be pronitized and sssgned target dates,

Thie Imtermal audit strategy should be adjusted whenever changes occuf in thie ofganization's strategle
abjectives or stakehalders' expectations. Factors that ray prometa mere freqient review of the internal
audit strabtegy include:

» Changes in the organization's strategy or tha maturity of ita potemance, risk management, and
contral processes.

+ Changes in the organization's policies and procedureés or the laws and/for regulations to which the
arganization iz subject,

v Changes in members of the board, senior mamagament, or the chief audil executive;

» Results of internal and external assessments of the internal audit function.

Thie chief audit executive may design a timeline for implementation of the internal audit strategy and
related performance measures, (See alao Standard 12.2 Performance Measurernent.) A periodic review of
the interral audit strategy shouldinelude s dizcussion of the internal audit function’s progress oninitiatives:
with the board and serior management,

Examples of Evidence of Conformance

¢ Docurmented internal audit strategy, including vision, strategic chjectives, and supporling intbiatives.

+ Minutes or correapandence from meatings with the board, senior managemeant, andfor other
stakeholders where expectations were discussed,

» Motes showing the information and analyses that informed the strategy.

« Internal audit methodologies for producing and reviewing the internal audit stratepy and monitoring
its implementation.

« Results of periodic self-assessments of otber reviewrs of the progress on inltiathes.
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Standard 9.3 Methodologies

Requirements

The chiet audit executive nust establish rethodolagies to guide theinternal audit function

ina systermatic and disciplined manner to implerment the internal aedit strategy, dovelop the
fnternal avdit pian, and conform with the Standards. The chief audit executive must evaluate
the effectiveness of the methodologies and update them as necessary to improve the intemal
gudit function and respend to significant changes that affect the functiorn. The chief audit
executive must provide intermal auditers with training on the methodalogies, (See also Princigles
13 Plan Engagements Effectively, 14 Conduct Engagement Work, and 15 Communicate
Engagement Resulta and Monitor Action Plans, and their standards.) '

Considerations for Implementation

The farm, content, level of datail, and degree of documentation of methedologies may differ based on the
size, struchure, complexity, industryfregulatony expectations, and maturity of the crganization and the internal
aucit funotion, Methodologies may exst as individusl documentsfsuch as standard operating procedures)

ar may e collected inta an intemal audit rmanual o integrated into internal audit management software,
Internal audit methodologies supplement the Standards by providing specific instructions and criteria that
help internal auditors implement the Standards and perform services with quality. Additionally, internal
sudit methodologies desoribe prosesses and procadures for communicating, handhing sperational and
zdmiristrative matters, and oversesing the internal audit function. (See also Standards 14,3 Evaluztion of
Findings, 14.5 Engagernent Conclusions. and 182 Confirming the Implermentation of Recommendations or
&ction Plans.)

Docurnented methodologies that gre moat likely to be necessary ta implement the strategy, achieve the
Internal avdit plan, and confarm with Standards include the internal audit fureton’s approach Lo

e Bssessing risks for the organizabion and for each engapernent,

+ Developing and upaeting the internal audit plan,

« Determining the balance between assurance and advisary engagenents,

« Coordinating with internal and external assurance praovidess,

« Managing externzl service praviders, when used

« Performing intemal audit engagements

« Communicating thraughout intemal audit services,

¢ Retalning and releasing engagement recesds and other infarmation, consistent with the organization's
guidedines and pertinent regulatory ar other reguirements,

« Manitoring and confimning the implementation af internal auditars’ recommendationa or management's
action plans:

« Assuring the quality and improvernant of the internal audit function.
» Developing performance measurements to assess progress toward meeting ohjectives.
+ Performing additional services identified in the internal audit mandate

Back to Agenda
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The effectiveness of the intemal audit rmethodelogies should be reviewed during assessmants of the internal
auglt Functlon's quality. Reasans for updating established methodalogles include significont changes in
professional intermal audit stanclards and guicance, lzgal andfor regulztory reqguirernents, technology, and
department size or compasition. A change of the chief audit executive or board chairman may also warrant
the raview and revision of intermal audit methodaologies.

Examples of Evidence of Conformance

v Documentation of software program incorporating methodologies,

« Meeting agendas and minutes, amails, signed acknawledgmants, tralning schedules, o
sirnilar documentation evidenclng communications 1o intermal audit persannel aboyt intermal
audit melhascologles.

+ Docurmentation of guakity reviews of audit work demoenstrating that methodelogies are Followed,

+ Footnotes or endnotes within the misthadelogies or intermal audit manual citing the standard that
thie content [ addressing,

¢ Docurmentation of updates to the methodologies

Standard 9.4 Internal Audit Plan

Requirements

The chief audit executive must create an intermal audit plan that supports the achievement of
the organization’s chjectives

The chief audit executive must base the internal audit plan on a documented assessment of the
arganization’s strategos, ohiectves, and nsks, This assessment must be informed by iInput from
the board and senior manageenent as wall as the chief audit exscutive’s uncerstanding of the
arganization's gavernance, sk management, and contral processes The assessmient must be
performed at least annualiy.

The internal sudit plan must:
v Consider thesinternal audit mandate and the full range of agreed-to internzl audit services.

« Specity internal audit sanices that suppart the evaluation and improvement of the:
organization’s governance, risk management, and conbrol processes.

v Consider coverage of information technology governance, fraud risk, the effectiveness of
thie organization’s compliance and cthkes programes, and other bghe- sk arcas,

« |dentify the necessary human, finarcizl, ard technoogical resources necessary to complete
Ehe plan

+ Be dynamicand updated timely In response to changes in the organization’s business,
risks aperations, programs, systerms, controls, and oranizational culture,
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The chief audit executive miust review and revise the intermal aucit plan as necessany and
communieate tmely to the board and senlor management;

« The Irmnpact af ary resource limitations an intermal audit coverage,

+ The rationale far not Including an assurance engagement in a high-risk area or activity In
the plan,

+ Conflicting demands for services between major stakeholders, such as high-priarity
requests based on emerging risks and requests to replace plannisd assurance engagements
velth advisory engagements.

¢ Limitabions on scope or reatrictions on access o information,

The chief audit executive must discuss the internal audit plan, iIngluding significant interm
changes, with the board and senior managerent. The plan and sign'lﬁcanl_:_nh?a'nges ko the plan
must beapproved by the baard,

Considerations for Implementation

This standard requires an organizationwide risk assessment to be completed at least annually a3 the basis
for tha plan. However, the chief audit executive should keep eantinuously apprised of risk information,
updating the risk asseasment and Intermal awdit plan accardingly. IF the organization's emviranment is dynarmsic,
the intarnal audit plan may need to be updated as frequently as every six months, quarterly, or even
manthly, The size, complexity, and type of n:hcangr,l_'a ecourring in the organization refative to the maturity
of the organizations governance, risk managament,and control processes should be considered when
determinmg the-appropriate level of effort to.update the rigk assessment.

Uneapproach to preparing the intermal audit plan is to organize patentially auditable units within The
organization into an audit universe o facilitats the identification and azsezement of risks. An audit
universe is most useful when it is based on an enderstanding of the organization’s chjestives and strategic
mnitlatives and aligned with the organization's structure or sk framework, Auditable units may include
business units, processes, programs, and systems The chief audit executive can link those organizational
unils to key risks in pregaration for a comprehensive risk assessment and the identification of assurance
coverage throughaut the organization, This process enables the chief auait executive to priontize the rnsks
to be evaluated further during internal audit engagements

Te strive to ensure that the audit universs and risk assessment cover the arganization’s key risks, the intemal
st Funetlon should Independently review and validate the key rsks that were identified within the
organization’s risk management systern. The internal audit function should gnly rely on management's
information about risks if it has concluded that the organization's risk management proceszes are effective.

To compdete the oipanizationande rigk assessment, the chief audit exacutive should consider ohjectves
and stratepies not juat at the broad arganizational level but also at the level of specific auditable units,
Additionally, the chief audit executive should give due consideration to risks — sudh as thase related

o ethics, fraud, information technology, third-garty relationships, and noncompliance with regulatory
regquirements — that may be tied to more than one business unit or process and may require mave
complex evaluation.

Back to Agenda
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Te support this risk assessment, the chief audit executive may gather information frarm recently completed
Internal audit engagernents a3 well oz disoussions with members of the board and senlor management
[See alzo Standards 91 Understanding Govermance, Risk Manageiment, and Control Proceszes and 11.2
Communicating Results.) The chief audit executive may implement a methodology for continuously assessing
rizks, Risks snould be considerad nat only in terrms of negative effects and barders b achieving objectives but
alsoin terms of opportunities that anbance the organization’s ability to achieve its objectives.

The chief audit axecutive should develop a process to identify and assess significant, new, and emerging
risks that should be considered for coverage inthe audit plan. For example, resource limitaticns may make it
hmpessible for the internal avdit Furction toassess avery risk in the audit universe annually, [nsuch cases,
the chief audit executive may necd to increase reliance on sources of risk information sueh as management's
risk masessments, meetings with the board and senior managerment, and the resulls of previous engagemenls
and otheraudit weork,

Te create the intarnal audit plan, the chief sudit executive considars the level of risk identified acrogs each
of the auditable units relative ta the kinown level of cortral effectiverness &lse influencing the intemal

audit plan arg requests made by the board and senlor manogenent, the assurance coverage txpected
throughout the arganization, engagements required by laws or reguiations;and the internal audit function's
ahifity to raly on the wark of other assurance providers. The chief audit executive shauld plan to reevaluate
reliance periodically.

When developing the internal audit plan, the chief audit exesutive should considar the following:

» Enpgagernents raquired by laws or regulabions.

¢ Engapermeants antical to the arganizabors rmission or strategy,

« freas and activities with sipnificant levels afrisk

o Whether all significant risks have sufficient coverape by assurance providers,

+ Advizary and ad hoc requests.

« The time and resources required For each potential engagernant

» Each engagement's potential benafits to the organization, such as the engagerment's patential
to contribute to the improvemnent of the organization's governance. risk management, and
control processes,

To schedule internal audit engagements, the chief audit executive should consider

+ The arganization's aperational prorities.

¢ Schedule of external audit engagerments and repulatory reviews

» Competencies and availabilicy of internal auditors,

« Akility ta access the activity under reviaw.

The proposed intermal audit plan shoutd include:

« The resources and hours available far engagements compared to other administrative and
ronaudit activities or Initiatives fatused on impeoving the internal audgit function,

v Thelist of propased engagements and related analysis, specifyving the degee ta which the
EN@AgRrTent s A

- Assurance or advisory.
= Facused on certain departments, units, or objectives of the drganization,
- Predominately addressing financial, compliance, operational, cybersecurity, or other objectives.
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¢ The rationale for selecting each propased engapement, for example, significance of risk,
arganizational theme or trend [root cause), regulatery requirement, or time since el engagement

+ General purpose and preliminary scope of each proposed engagement.
v A percentage of hours to be reserved for contingencies amd ad o requests,

e Thix next seb of engagerments that would have been performed iFadditional resources wiere avallale
Discussion regarding these engagements may help the board assess the adequacy of resources
available to the internal audit function.

The chilef gudlt executive, the boarg, and senior managerment should agree updn the onterla that define the
significant changes that require a revision of the audit plan. The agreed-upan criveria and protocol should

be incorporated into the internal audit function’s methodologies. Examples of significant changes include
canceling or postponing engagements related Lo samificant rsks o critical strategic objectives. IF nsks arise
that necessitate revisions to the plan before a formal discpssion with the board can be schaduled, the board
should be informed of the changes immediately, and a formal approval should aceuras soon as possible.

Examples of Evidence of Conformance

« Approved internal augit plan,
» Documnented risk assessment and prioritization, including the inputs upan which the plan is based

» Minutes of meetinga in which the chief audit executive dizcdssed with the board and senior
ranagement the audit universe, organizationwida ridk assessment, intemal avidit plan, and the
criteria and protacol Farhandling slgnificant changes to the plan.

« Motes documenting discussions to gather Infarmation to inform the organizationwide risk assessment
and internal audit plan

v Docurmented lst of those to whorm the intarsal avdit plan was distributed

« Docyrmented methodalogies for organizationwide risk assessment and protocal for handling
significant changes.

Standard 9.5 Coordination and Reliance

Requirements

The chief sudit executive must coordinmate with internal and external providers of assurance
services-ang consider relying upon thalr work, Coordination of seraces minimaes duplication of
efforts, highiights gaps in coverage of key fisks, and anhances the overall value added by providers

IF unabie to achisve an appropriate level of coardination, the chief audit executive must raize ary
concerns with senlor management and, if necessary, the board.

When the intesmal audit function relies on the work of other assurance service prosviders, the

chief audit executive must document the basis for that reliance and is still responsible for the
conclusions reached by the internal audit Function.
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Considerations for Implementation

The ehief audit executive should develop a methodology Tor evaluating ather providers of assurance and
advisony services that Includes a basls for relying upon thelr work. The evaluation should consider the
providers' reles, responsibilities, organizetional independence, cormpetency, and objectivity, as well as the
due professional cere applied to theirwork, The chisf audit executive should understand the obiectives,
geapae, and results af the work, performaed.

The ehief audit executive should ientify the organization's assurance and advisory service providers by
sommunicating with senker management and reviewing the srganizational roparting strocture and boged
reeting agendas or minutes. Internal providers of assurance and advice includse Functions that may report
to or be part of senior management, such as compliance, environmental, financial control, health and
safety, information security, legal, risk management, and quality assurance, External assurance providers
ey TREOrT Lo senior managerment, extermnal stakeholders, or the chef audit executive,

Examples of coordination include

v Spnchronizing the natue, extent, and timing of planned work,

+ Extablishing a common understanding of assurance techniques, methods, and terminalopy.
« Providing access to one another's work programs and reports.

« Using managerment's risk management Information to seovide joint risk assessments

« Creating a shared risk register or list of risks

¢ Combining results for joint reporting.

The process of conrdinating assurance activities vadies by organization, from infarmal in small organizations
to farmal and complex in large or heavily regulated arganizations. The chief audit executive considers

the organization’s confidentiality requirermints before meeting with the various providers te gather the
information necessary to coordinate senvices: Frequently, the providers share the sbjectives, scope, and
timing of upcoming engagernents and the results of prior engagements. The providers also discuss the
patertial For relying on one another's work,

Cne method to conrdinate assurancs coverage s o create an assuranoe map, or a matrx of the arganization's
risks andd the internal and éﬁtﬂ;‘nﬂl providers of assurance services that cover those isks The assurance map
linke identified significant rizk categories with relevant sources of assurance and provides an evaluation
of the leved of assurance for each risk category, Because the map is comprehansive, it exposes gaps and
duplications in assurance coverage, enabling the chief audit executive to evaluate the sufficiency of
assuranCe services in each risk area, The results can be discussed with the other assurance providers so
that the parties may reach an agreerment about how 1@ coordinale activities. In a combined assurance
approach, the chief audit executive coordinates the intermnal audit function's assurance engagements
with nther assurance praviders ta reduce the frequency and redundancy of engapements, maximizing the
efficiency of agsurance coverage,

The chief audit cxeoutive may choose torely on Ehe work of other providers far varlous reasons, such as te
2536358 specialty areas outside the internal audit function's expertise, to decrease the amount of testing
needed to complate an engagement, and to enhance risk coverage beyond the rescurces of the internal
audit function.
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Te determine whether the internal audit furetion may rely on the work of ancther provider, the methodology
should conslder the provider's;

« Porential ar actual conflicts afinterest and whether disclozures were made

« Reporting relationships and the potertial impacts of this arrangement

» Relevance and validicy of professlonal expenencs, qualifications, and certifications

« hethodology and the due professional care applied in planning, supervising, documenting, and
reviewing the work

¢ Findings and conclusions and whether they are reasanable, Based on sufficlent, reliable, and
relevant evidence,

AftEr evaluating the work of another assurance provider, the chief audit executive may determine that the
internal audit function connat rely upon the wark, Inteenal auditars may aither retest the work and gather
additional Information or independently perform assurance services,

IF the internal audit functicn intands L rely upon the work of ancther assurance pravider on an ongoing
ar long-term basis, the parties should docurnent the agreed -ugoen relationship and specifications for the
assurance ko be provided and the testing and evidence required to support the assurance.

Examples of Evidence of Conformance

+ Communications regarding distinet assurance and advisory roles and responsibilities, which rmay be
dosurmented in the notes from mestings with individual providers of assurance and advisory
sefVICES or in minutes af meetings with the board and senior managemant,

+ Assurance maps and/or combined assurahce plans that identify which provider is responaible tor
assurance services in each arag.

+ Docurnentation and implementation of the methodalogy to determine whether ta rely on a
provider's wark,

» Documented agreementswith other azsurance providers confirming the specifications of the
sssurancy work they will perfonm.

Principle 10 Manage Resources

The chief audit executive manages resources to implement the internal audit function’s strategy
and achieve itz plan and mandate.

Maraging resourees requires abtaining and deploving financial huemar, and technelogical resources effecthvely
The chisf audit executive needs ta obtain the resources required to pEfEnrm internal audit responsitdities and
deploy the resources according to the methodcologies established for the internal audit function.

Back to Agenda
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Standard 10.1 Financial Resource Management

Requirements

The chief audit executive must manage the internal audit function's financial resources.

The chilef audit executive must develop a budpat that erables the supcessful implementation

of the intermal audit strategy and achievement of the plan, The budget Includes the resources
necessary for the function's aperation; inchiding training and acquisition of technology and tools.
The chief audit executive must managi the day-to-cay activities of the intarnal audit function
effectively and efficiently, in alignment with the budget

The chief audit execulive must seek budget approval from the board. The chief audit executive
must communicate promptly the impact of insufficient financial resourees to the board and
SRTHOr MANAEement

Considerations for Implementation

The chief audit executive shoubd follow the budget processes established by the organization, Whethar the
[ntermal audt furction is insourced or autsourced, an ad_eqlnate I::-udgez ghauld still be approved by the beard

Periodically, the chief sedit executive shoukd review the plenned budget compared Lo the actual buedget
and analyze significant varances to deterrming whether adjsstments are needed, The bedget may include
reserves for unexpected but necessary changes to the intesnal audit plan, if an audit function's budget is
ectablished within a larper budget manzped by znother department, business unik, or authority, the chief
audit executive still should understand the Fungs sllocated to the intemal audit furction, track spending,
ard monitar the sufficiency of the Anancial resourses degloyed in the intarnal audit function

IF significant additional resourdes are needed due W unfareseen circumstances, the chie! awdit executive
should dizcuss the circumstances with the board and senior management promptly

Examples of Evidence of Conformance

¢ Docurmentation of the intemad audit plan against the buclget, forecast, and actical expenses.

¢ Minutes of meéetings in which the chief qudit executive discussed the intermal audit budget with the
board and seror managament.

+ Board mesting minutes discussing the intermal awdit funchion's bedget and approval,

Back to Agenda
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Standard 10.2 Human Resources Management

Requirements

The chief audit executive must establish an approach to recruit, develop, and retain internal
guditors- who are qualified to successfully implemeant the internal audit strategy and achieve the
fnternal audit plan

The chief audit executive must atrive to ensure that human resources are appropriate, sufficient,
and effectively deploved to achieve theapproved intemal audit plan. Appropriate refers to the
mix of knowledge, skills, and abilities; sufficient refers to the quantity of resounces; and effective
deployment refera to assigning resources in a way that optimizes the Echieuerj':enl:afﬂw irnternal
audit plan. iy

The ehief audit executive rust cammunicate with the baard and senior anagement regarding
the approprateness and sufficiency of the intemal audit function's hinmar rescurces. If the functian
lacks appropriate and sufficient hurman resources to achieve thednternal audit plan, the chief
audit executive must determine how to obtain the resourogs or eammunicate tmely to the
boar and seror managerment the imgact of the Iimu_;atkms-{ﬂ-:m also Standard 8.2 Resources,)

The chief audit executive must evaluate the competenciea of individual internal suditors within
the internal audit function and encourage pru’r'ﬁe-':.r.ai.:mél development. The chief audit executive
must collaborate with internal auditors to hﬁlp'}'thiei‘n dovelop theks individual competencias
through training. supervisory feedback, andformentoring. [See elso Standard 3.1 Competency.)

Considerations for Implementation

The structure and approach torressircing the internal audit function shalld align with the internal audit
charter and support the achievernent of the intemal awdit Tunction's stratagy and implementation of the
intermal audit plan,

In farmulating an appraach for managing the internal audit function's human resources, the chief audit
exacutive should:

« Consider organizational characternslics, such as structure and complesity, gecgrashic
compiexities, diversity of cultures and languapes, and valatfity of the risk envirgnment inwhich
the osganization operates.

+ Consider the internal audit budget and the cost effectiveness and. fexibilicy of varlous staffing
approaches (for examaple, hiring an employes or contracting with an external senvice provider),

» Understand the options for obtaining the human resources needed to Fulfill the intemal audit
charter and achieve the intemal audit plan,

» Communicate with the board and senior management to agree upon an approach

« Consider succession planning for the chief audit executive position including discussions with the board
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Te suppert an aperoach for reeriiting competent internal auditers, the chief audit executive should:

» Collabarate with the human resources funclion Lo develae job specifications or desoriptions that
align with Standard 31 Competency and relevant professional campetency frameworks,

« Consider the benefits of recrulting interral aiditors with diverse backgrounds, experiences, and
perspectives and creating an inclusive work enviscrmaent. that alloss for effective collotarntion and
sharing of diverse views.

» Participate in recruitment activities, such asg job Fairs, student events, professional networking
opportunities, and interviews with prospective candidates for hire,

Te develop and retain internal auditors, the chlef audit executive shauld:

+ Implerment compensation, promotion, and recognition activitios that support the achievement of
the internal audit function's strategic onjectives,

+ Implement methodologies for training, evaluating performance, improving competencies, and
promoting the professional development of internal auditors

« Congider the hurman resources objectives of the intemal audit functionand the crganization, such
as cross-functional sharing of knowledge and succession planning,

» Cultivate an ethical, professional environment in which internalawditors are trained adequately ang
collaborate effectively. [See also Demain I: Ethics and Prafessionalism.)

To evaluate whether the human resources are appropriate and ;uf-‘iciem te achieve the internal audit plan,
the chief audit executive should consider:

« The competencies of the internal aucditors and the competencies needed to perform intgrnal
audit aervices.

» The natura and complexity of tha sarvices,
+ The nmber of internal auditors and prodective work hours available

» Scheduling constraints, including the availability of internal auditors and the organization's
information, people, and properties,

¢ The akility ta rely on the work of other assurance praviders, [See alao Standard 9.5 Coordination
and Reliance.)

In addition to competencies, the chief audit sxecutive considers the timing or schedufs of intermal audit
engagements, based on the schedules ot individual internal auditors and the availahility of gtaff rezponsible
for the activity under review. If an engagement is scheduled to occur at a specific tima, then the resources
needed Lo complete that engagement should be svalable al thal time.

If the rescurces are inaufficient to cover the planned engagements, the chief audit executive may provide
training for existing staff. request an expert from within the organization to serve as a guest auditar, hire
additional staff rely on ather assurance providers, develop a rotational auditing program, oreontract with an
external service provider External service providers may provide specialized skills; comaplete special projects,
or perform engagements,

When the mtemal audit function s sourced internally, Internal audit staffing may be supplemented by a
ratational ataffing moded, whereby emplovees from other business units join the internal audit function
tempararily and fater return to the business unit. Employees transfernng into the internal audit functicn
may provice specialized skills and knowledge as well as unigue perspectives and Insights. Additionally,
when emplovess transfer baok into business units, thelr intermal apdit experences cantribute to a desper
understanding of the organization’s governance, risk managernent, and control processes. When a rotaticnal
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madel Is used, the chief audit executive should e aware of potentisl impairments tookbectivity and should
Implernent retated safeguards. (See also Standard 2.2 Safeguarding Objecthvity.)

The internal audit methodology far supervising engagements should include sufficient oppartunities for
internal audibors ko receive constructive feadback fram mioe experienced internal auditors in supervisory
roles, such feedback may be provided through written or aral comments in the supervisory reviews of
workpapers and other communications. Mentorship programs offer on-the-job experiences through which
less experienced internal auditors can follow and directly obzerve knowledpeable staff performing
enpagements. The ongomg monitaring and periodic self-evaluations that comprize the internal audit
functlon's internal qualily assessrmonts provide additlonal cpportunities for miemal auditors to recaive
feedback and suggestions to increase their effectiveness. (See alsa Standard 121 Internal Quality Assessment |
[redivicdual pesformance evaluations carmed out at regubar intervals, such as antually, are anothes source of
gyt that can contribute to internal auditors” professional developrment,

The chief audit axecutive shauld follow the arganization's human resources poliches o as in the public
sector, follow regulatory or sontractually driven human resoureies framewedks, in these cases the chisf
audlt executive shauld wark to tharcughly understand the framewaorks dnd optimize the job classifications,
assessment processes, and other mandated human resources framewaorks to support the intemnal audit
function. The beard and senicr menagement should be advised whenthese mandated Frameworks diminizk
the ability to Fullill the human resources needs of the internalaudit function

Examples of Evidence of Conformance

» Documented analysis of gaps between competencies of internal auditors on staff and those reguired
« tpb descriptions,

- Résumés of internal auditers employed by the organization.

» Docurnented training plans and evidenge of completed raining.

» Externgl service provider contragts-and réaumés of internal auditors assigned by the provider,

» Theinternal audit plan, with the estimated schedule of engagements and resources allocated,

« Meeting minutes docurmenting discussions regarding the intemal audit budget

+ Post-engagement comparison of budgeted work haurs to actual hours.

» Assessments of theperformance of the intermal audit function and individual internal auditors
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Standard 10.3 Technological Resources

Requirements

The cnief audit executive roust strive to.ensure that the internal audit function has technology
o support the intemal audit precess The ehief audit executlve must regularly evaluate the
technology used by the internal augit function and pursue opportunities to improva
effectiveness and efficiency.

When implementing new technalogy, the chief audit executive must implement appropriate
Eraining For internal auditors in the effective use of technolopical resources The chief audit
executive must collaborate with the organization's Infarmation technalogy andinformation
securty functions to imolement technelogical resources properly,

The chief audit executive must communicate the imgact of technology fimitations on the
effectivaness or efficency of the ntermal audit Tuncbon Lo the booed and senr managarmant,

Considerations for Implementation
Thr internal audit Tunction should use technrology toimprove [ effoctiveness and efficiency. Examples of
such techrology include:

« Audit mansgement systems.

- Governance, risk management, and.cantrol process mapping applications

« Teols that assist with data science and analytics.

» Tools that assist with commumication and callaborstion,

To evaluate whether the intemal audit function has technolagical resources 1o parfarmats responsibiities,
the chief audit executive showld:

« Bszess the feasibility of acquiring and implementing technolopy-enabled enhancernents across the
intarmal audit function's processes
+ Ceollaborate with other departments on shared governance, risk; ang control management systems.

« Present sufficiently supported technoiopy funding reguests o the board and senior management
for approval,

v Develop and implement plans ta-intreduce approved technologies. Plans should include training
Internal auditors and demanstrating the realized bonefits to the board ard zenior management

» Identify and respond to the risks that arizse from technology use, including those related to
information security and privacy of individuzl data.

Examples of Evidence of Conformance

+ Sections of the internal audit strategy describing current or planned initiztives for using technology
to advance Lhe intermal audit function's objectves.

v Docurnented discussions or plans related to requests for and implementstion of technclonies.
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e Recards of techhology implermentation, training, and use, including warkpapers evidencing use of
rechnology during ergagernents,

+ The names of internal auditors and their technology-related certifications and qualifications:

v Infarmation seeurity, records managament, and other policies and procedures soldvant o the
internal audit function's use of technolopeal resources

Principle 11 Communicate Effectively

The chief audit executive guides the internal audit function to communicate effectively with
its stakeholders.

Effective communication requires building relationships, establishing trust, andenabling stakeholders to
benefit from the results of internal audit services. The chief audit executive is responsible far helping the
internal audit function establish ongoing cormmunication with stakeholders ta build trust and foster
relationshigs. Additiorally, the chief audt executive oversees the internal audit Functian's formal
eammynications with Ehe baard and sendor management to ermbl&_quplﬁy ang provida insights based
on the resuits of intemal audit services

Standard 11.1 Building Relationships and Communicating
with Stakeholders

Requirements

The ehlef audit executhe must devélop an approach for the Internal audit function to build
refationships and trust with:hey 'nd;_nkﬂhnlderﬂ, neluding the board, senior management, opesatianal
rnanagement, regutators, and irternal and external assurance providers and other consultanta

The chief audit @xs:ﬂl,!ﬂk'& st prarmote fermal and informal communication between the internal
Bt Function ahd stakehelders, contributing to the mutual understanding of

» Thganizationa! nterests and concemns,

v hpproaches for idenUlfyving and mansging risks and providing assuranca,

v Roleszand responsibilities of relevant parties and opportunities for collaboration.

v Relevant regulatory requirements.

+ Significant organizational processes, including financial reparting,

Considerations for Implementation

Repgubar, ongoing commumeation amang the board, senior maragement, and the internal audit function

eontrinutes to a common understanding of the organization's fisks and assuranes pricrties and promotes
adaptahility to changes The chiet audit executive should be included in the organization’s communication
channels to keep current with major developments and planned activities that could affect the objectives

Back to Agenda
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arved risks of the organization. The chief audit executive also should attend meetings with the board and
ke governonce cormmittees. as wall ag senior mansgement and groups that repert dirgctly 1o sensor
rmanagement, such as compliance, risk management, and guality control.

Irv asddition, the chiel audil executive should discwss a methodolagy for communization with the board and
senior maragerment to determine the crteda Cefining sgnificant issues requiring formal communcation,
the format and content of formal communication, and the frequency with which such communication
shiould aceur

Meeting independently with individual senior executives and members of the baard allows the chief

audit executive to bulld relationships with them and learn about their concerns and perspectives: To
bBatber understand busiress objectives and processes, internal auditors should meel with key members of
operational managerment, such az the heads of bugsiness units and emplovees who perform coerational
tasks. Incertain highly regulated industries of sectors, meetings between the -::h'raf_ai_.l.;:l'rr executive and
external auditors and regulators may be appropriate.

The chief audit executive and intermal auditars may Inltiate discussions with management and the bogrd
about strategies, abjectives, and risks as well as industry news, trends, andhrégulatory changes, Such
discugsions, along with surveys, interviews, and group workshops, are Gseful tooks for obtaining input,
eapecialhy.on fravd and ermerging risks. Websites, newsletters, presentations, and sther forms of commurication
car b effective methads for shanng the internal audit functon's mle and benefits with empioveess and
other stakehoiders,

The chief audit executhve may delegate Individual intermal auditons to be responsibbe for maintaining ongoing
communigation with the management of key funetions such as business segment leaders, global operations,
information technology, finance, compliance, and:human resources, (See also Standard 9.5 Coordination
v Htianoe )

Commwnication shouid include oppartunities for engoing, informal interaction between internal auditors
and the orpanization’s employeas. Wheninformal interactions aceur consistently, employees gain trust in
internal auditors, increasing the likelihood of candid discussions that may not ocour in formal meetings
A o part of relationship-bullding, Infarmal interaction may enhance intemal auditons’ comprebensyve
understanding of the grganization and its control environmeant, Rotating internal auditors into and out of
assignments in specific business units or locations may balance the benefits of informal communication
sdainat the need to protect internal auditors' objactvity,

Examples of Evidence of Conformance

v Diocurmentation of the internal audit function's plan for maraging stakeholder relationshipa,
+ Agendas or minutes from meetings among members of the internal audit function and stakeholders

« Surveys, interviews, and group workshopa through which intemal auditors solicit input from
intermnal stakeholders,

+ Websites or web pages, newsletters, presentations, and ather outlets through wiich the internal
audit function communicates with stakeholders in the organization.
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Standard 11.2 Effective Communication

Requirements

The chief audit executive must establish and implement methodaologies to promote acourate;
objective, clear, conciss, constructive, complate, and timely internal awdit communications

Considerations for Implementation

Wethadologies may include policies, criteria, style guides, and procedures to guide the internal audit
furction’s communicatians and achieve consistency. Communication methodéiogies should congider the
expctations of the board, senlor management, and ather relevant stakenolders, (See also Standards 9.3
Methodalogies and 151 Final Engagement Carmmunication | The chief audit executive may provide communications
training to intemal suditors, such as training in writing or preparing prezenteticns of final commumnications:

Muthodologios, such as supervisory reviews, should enbance the degrey [ which engagemaent
carmmiunications ars:

e Becurabe - fres from erors and distartions and faithful to the underlying facts. When cormmunicaling,
Intemal auditors should use precise Lerms and descripticns, supported by infarmation gathered,
Internal auditors also should cansider ather Eh’;nﬂﬂ.l'dﬂ redated to acouracy, including Standard 114
Errors and Omizsions:

« Objective - impartial, unbiased, and the result of o fair and balanced assessment of all nelevant
facts and circumatances. Findings, conclusions, recommendations andfor action plans, and ather
results of internal audit services should be based on balanced assessments of relevant circumstances.
Cemmunications should focus on idhentifying factual information and linking the information
to objectives, Internal auditors shiould aveid terms that may be perceived as biased, [See also
Principle 2 Maintain Okjectivity and its stancards,)

= Clear - logical and easthy understood by relgvant stakeholders, avedding unnecassary technioal
language. Clarity s increased when internal auditors use language that iz consistent with terminclogy
uzed in the organization and eaaily understoad by the intended audience. Internal auditors shouid
avoid unnecessary technical language and dafine important terms that are uncomman or used ina
way Lhat is specific or umgue to the commumeation or presentation. Intermal auditars improve the
clarity of their communications by including significant detalls that support findings, conclusions,
recormmendations and/or acticn plans,

« Concise - succinet and free fram unnecessary detall and wordiness Internal auditors should
avaid redundancies and ewclude information that is unnecessary, ingsignificant, or unrelated to the
ENgagement ar service.

« Constructive - helpful to stakehalders and the organization and enabling improvement where needed
Internal auditors should express information with a cooperative and helpful tone that facilitates
collaboration with the activity under review to determing oppartunities for improvement

r Complete - relevant, reliable, and sufficient information and evidence to supporl the results of
Irternal audit services, Completeness enables the reader Lo reach the same conclusions as those
reached by intermal auditors, internal awditors should adapt communications to mest the needs
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af various reciplents and consider the information they need o take the actans far which they are
responsible. For example, communications tothe board and senlar management reay differ from
those delivered to the management of an activity under review

» Timely - appropriately timed, according to the significance of the izsus, allowing management to

take corrective action, Timeliness may be different for each organization and depend upsn the
nedure of Che engagement.

The chief sudit executive may establish key performance measures to monitor the effectivensss of internal

audit communication, which can be used as part of the function's quality assurance and improvement
pregram. [See also Standard 8.3 Ouality, and Prirciple 12 Enbance Guality and its standards.)

Examples of Evidence of Conformance

+ Style guides, templates, and other documented methodelogies for effeative communication,
» Records of participation in training or meetings on effective communication skills.

« Final communications and other documents aoproved by the chief audit executive, as well as
supparting dacuments that demanstrate the characteristics of effective communications,

« Presentation slides cr meeting minutes that dernonstrate the charactenstios of effective communicatons.

+ Records demonatrating the timeliness of communications.

» Workpapers that demanstrate the characteristics of effective communicationa.

« Workpapess with supervicony review nobes on improving communication effectiveness
+ Resiylts of stakehalder surveys regarding the quality of internal audit cammunications
« Results of quality assurance and improverment program

Standard 11.3 Communicating Results

Requirements

The chief audit executive must communicate the reaults of internal audit services to the board
end senior management pericdically and for each engagement as approprate. The chief audit
executibe must understand the expectations of the board and senior management regarding the
natuse and timing of communications

The resilks of intemal audit services can include:

v Engagement conclusions
v Thermes such as effective practices or root causes,

« Conclusionsat the level of the business unit or organization
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Engagement Conclusions

The chiefaudit executive must review ang appiove final engagement communizations, which
include engagement conclusions, and decide to whom and how they will be disserinated before
they-are izsued, IF these duties are delegated to other internal auditors, the chief audit executive
retaing overall responsibility, The chief sudit executive mustseek the advice of legal counsel
andfor senior managerment as required befome releasing final communications to parties autsida
the organization, tinleas otherwise required or restricted by faws andfor regulations, (See also
Standards 714 Errors and Omizsions, 115 Communicating the Acceptance of Risks, and 151 Final
Engagement Communication.}

Themes

The findings and conclusiens of multiple engagemaents, when viewed hollstically, may reveal
patterns ortrends, such as roat couses, When the chief auclit executive identifies themes ralated
to the organization's governance, risk managernent, and control processes, the themss must

be communicated timealy, along with insights, advica, and for 1:-:|n-:'||_.|5i-:-ri5. to the board and
SERRT managamanlk,

Conclusions at the Level of the Business Unit or Organization

The chief audit executive may be reguired to male e'conclusion at the level of the business unit
o prganization about the effectiveness of governance, rax management, and/or contiol process-
g3, due to industry requirements, laws andfor régul.a!:"lnns. ar the expectations of the board, Senior
management, andor other stakeholgers, Such.a tonclusion reflects the professional judgment
of the chief audit executive based on multiple engagements and must be supported by relevant,
reliable and sufficlent nformation

When communicating such a conclusion bo the board or senior managernant, the chief audit
expcutive must include;
« Aaurnmary of the reguest,

+ The criteria used as a basis for the conclusion, for example a governance framework or risk
and contsel framework.

v The scope;including limitations and the period to which the conclusion pertains.
+ & surmmary of the information thet supports the conclusian,
+ A disclosure of reflance on the waork of other assurance providers, it any,

Considerations for Implementation

The resulls of internal audit services may be based on individual engagements, muluple engagements, and
interactions with the board and senior management aver time.

Engagement Conclusions

While Standard 13.] Engagement Carmimunication requires internal avditars to communicate throughout an
engagement with those responsible for the activity under review, the chief audit executive is responsible
for the disserninabion of final engagerment communications to the approgriate parties. Appropriate parties
may Include the board, seniormanagement, and/ar those respongible for develoging and implementing
management’s action plans. [See also Standard 151 Final Engagement Communication,)
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The chief audit executive shauld ercaurage internal aeditars to acknewledge satisfactory and positive
performanse In engagement cammunications, Examples of gaod practices entifed across engngements
ray be transfarable ta cther parts of the organization or serve as & benchmark thraughout the crganization

Themes

Tracking the Andings and conclusions of moltiple engagements may anable the icentification of trends,
such as the improvement or wersening of conditions compared to oritera, a rook calsa underlying the
conditiona, or an oppartunity to share a practice that increases effectiveness or efficiency. Such trends also
ray lead to additional engagements that focus on the theme across the organization.

Communications ta the board and senior managarment should include:

v Bignificant contral wealinesses and obust rool cause analysis,

« Thermnatic or systemic issues, actions, or progress across multiple engagements or business units,

Inzights obtained fram ather azaurance providers should be considered wher idertifying thermes. (See alao
Standard 2.5 Coordination and Reliance.)

Conclusions at the Level of the Business Unit or Organization

When communicating zonclusions at the levels of the business unit ar organization overall, the chief

puglt exeietive shauld consider how o conclusion relates (o the stratepies, objectives, ancl ks of the
arganization. The chief audit executive also should considerwhether the conclusion solves a problem,

adds value, and/or provides management or othar stakeholders with confidence regarding an overall tharne
ar condition.

The chief audit executive also considers the time perod to which the conclusion relates and any scope
limitations bo determine which engapements would be relevant to the averall cenclusion Al related
ENERgements or projects are considered, Indluding those completed by other internal and external
assurance providers. (See also Standard 95 Coordination and Reliance.)

Far example, an overall conalusionfnay be based on aggregate engagement. conclusions at the organizabion's
local, regioral, and national levels, alang with results reported from outside entities such as indeperdent thisd
parties or regulators, The scope statement provides context for the overall conclusion by specitying the time
period, activities, imitationa, and ather variables that describe the conelugion’s boundariss

The chief audit executive should summarnize the infermation an wihich the overall conclusion is hased ong
identify the relevant rigk or contrel frarmeworks or other criteria used ag a basis for the overall conclusion,
The chief audit executive should articulate how the overall conclusion relates to the strategies, chjectives,
and risks of the organization. Overall conclusions are usually cormmunicated in writing but also may be
prowvided orally

Examples of Evidence of Conformance
+ Final engagement communications, including engagement findings, recommendations,
and conclusians.

¢ Thechief audit execulive’s oulling, meseting minutes, speaking nobes, shides, or documaents indicating
cammunication with the board and senior management

e Analysesinchuding data reports, disgrarms, and graphs shawing trends.
+ Holevant sk ar cantral frameworks or obher erlteria used asa basis for the averall conelusion.
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Standard 11.4 Errors and Omissions

Requirements

If a final engagement communication containg & significant e or omission, the chief audit
executive must communicate corrected information promptly to all parties wha received the
origiral communication.

Significance is determined according to criteria agreed tpon with the board

Considerations for Implementation

The chief audit executive and the board should agree on a protocol for communicating the correction,
Te determing the sigrificance, the chief audil executive should evaluate whather the mistaken of
armitted information could have legal or repulatory consequencas orchange the findings, conclusions,
recammendations, or management’s action plans.

The chief audit executive determines the most appropriaté methiod of communication so that the corected
infermation is received by all parties who received the ofiginal communication. In addition to communicating
the corrected mformation, the chiel audit executive should identily the cause of the error or omission and
take comective action 1o prevent asimilas situation Frem accurnng in the future,

Examples of Evidence of Conformance

+ Internal awdit methedologies forhandling errors ang armissions,

- Criteria agreed upen with the board-and used by the chief audit executive to determine the level of
significance

+ Correspondence and other records showing how the chief audit executive determined the
significance and calse of tha error or amissian,

+ The chief audit executive's calendar, board or othar meeting minutes, mernos, and email
carrespondence wherg an error of omission was discussed,

« The original and comected final communication decuments

» Dacurmentation that relevant parties recaived the corrected communications.
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Standard 11.5 Communicating the Acceptance of Risks

Requirements

The chief audit executive must communicate unacceptable levels of risk,

When the chief audit executive concludes that management has accepted a level of risk that
excesds the organization's flsk appetite or risk tolerance, the matter must be discugsed with senior
raragement. F the chief audit executive determines that the matter has not beean resolvad by
senior management, the matter must be escalated to the board. It is not the responeibility of the
chief sudit executive to resclve the risk.

Considerations for Implementation

The chief audit executive gains an understanding of the organization’s-rsks and risk telerance through
discussions with the board and seria management, relationshios and ohgeing communication with
stakehiolders, and the results of internal audit services. {See Els.:::i'StEtndEfds 81 Baoard Interactian: 81
Understanding Goverrance, Risk Management, and Contral Prodesses; and 117 Bullding Relationships and
Communicating with Stakehaolders) This understanding provides the chief audit executive with perspective
abaut the level of risk the erganization cangders acceptable; if the arganization has a formal rick managerent
process, the chief audit executive should understand management's policies for acceptance of rish.

The chief audit executive may discuss and segk the board's agreement on methodologies for dogcumenting
and communicating the acceptance of risks that exceed the risk apoetite or risk tolerance. In addition to
the requiraments in the Standards, methodologies should consider the organization's fizsk managemeant
process, policies, and procedures-The risk-managerent process may include a preferred approach to
communicating significant risk ssues Specifications may include the tmeliness of communicating tha
Pierarchy of reporting, and reguirements for consultation with the organization's kegal counsel or head

of compliance. The internalaudit methodelogy alse should include procedures for decumenting the
discussions and actions Iaken, Including a descngtion of risk, the reason for cancern, management's reasan
for not implementinr.:' T*rllher'n.al auditors' recommendations ar ather actions, the name of the indidual
responsiole foraccepting the risk, and the date of discussion,

The chief audit exeoutive may become aware that management has accepted a sk by reviewing managerment's
response to engagement findings and monitoring management’s progress to iImplement recommendations
and action plans. Buiiding relationzhips and maintaining communication with stakeholders are additional
means of rernaining apprised of nsk managerment ackivities moluding management’s acceplance of sk,

When rigks exceed the risk appetite, iImpacts may include,;

e Harm Lo the orgamezation’s regutation.

¢ Harm tothe organization's employess or other stakeholders,

« Significant regulatory fnes, limitatizns on busiress conduct, or other Bnancial or contractual penalties.
+ Material misstatements:

« Cenbicts of interest, Fraud, or other illepal acts

« Significant impediments to achieving skrategic objectives.
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The chief audit executive's professional Judgment cantributes to the determination of whether
rnanagement has accepted o level of risk that exceeds the sk appetite or nsk toleranoe. For example,
if management has made inaufficient progress on aothen plang, the chief audit executive may conciude
that menagement has accepted a level of risk that exceeds the risk appetite or risk tolerance. Before
excalaling a concern 1o the board and/or senisr management, the chiel audit executive should address
the issue directly with the management responsibie for the risk area Lo share coneems, understand
management’s perspective, and agree on an updated action plan,

The reguirements of this standard are anly implemented when the ehief audit executive cannat reach
agreement with the management responsible far managhng the risk. (F the risk identified as unseceptable
remains unresofved after a discussion with senior managerment, the chief audit executive escakates the
concern 1o the board. The baard is respansitle Tor deciding how Lo address the concern with managarment.

Examples of Evidence of Conformance

¢+ Docurmentation of discussions and agreement with the board on reethodolagies for communicating
risk concems.

« Docurmentation of giscussions aboit the risk ard actions recemmended to operational management
anet serdor management, including minutes of meelngs,

+ Documentation explaming the risk concern and intermal atdit actons taken to address the
concern, ncluding the process of escalating the dis;u_ssiqn from aperaticnal management to
senior managenment.

« Documentation from mestings with the board, ifcluding privare or elosed sessions during which the
concern was escalated to the board.

Principle 12 Enhance Quality

The chief audit executive is responsible for the internal audit function’s conformance with the
Global Internal Audit Standards and continuous performance Improvement.

Cuality B a combined measurgof confarmance with the Global Intérnal Audit Stardards and the achievement

of the internataudit function's performance objectives. Therefore, a guality assurance and improvement
program is designed to evaluate and promaote the internal audit function's conformance with the Standards,
achievernent of performance objectives, and pursult of continuous impreverment. The program includes internal
anc external assessments, [See also Standards 8.3 Cuallty and &4 Extermal Quality Assessment.)

The cibef audit executing 15 responsibie for ensunng thal the internal awdit function is continuausly secking
Iimpravement, This requites developing measuras to assess the performance of internal audit engagements,
internal auditors, and the infemal audit function. These measures form the basis for evaluating propress
toward performance obectives including continuous improvement.

BS ¥ Reapaging He lgerpal Audit Fuisteon S0, Plis inetoans eyl Rehilore BE Mghvld Bermari



Agenda 24.0 / Global Internal Audit Standards - applicable January 2025.p...

B&

Standard 12.1 Internal Quality Assessment

Requirements

The chief audit executive must develop and conduct internal assessments of the intemal
gudic function's conformance with the Global Internal Audit Standards and progress toward
performance objectives.

The chief audit executive must establish a methadology forinternal assessmeants, as described
in Standard 8.3 Quality, that includes:

+ Dngolng monitoring of the Intemal audit functions conformance with the Standards and
progress toward performance objectives \

+ Periodic self-aczacaments or assesements by other persans within tha ofgamization with
sufficient knowledge of internal audit practices to evaluate canformance with the Standards.

» Comrunication with the board and senior management about the results of
internal assessmenta.

Based on the results of perodic self-assessments, the chief audhit executive must develop
action plans to address instances of nonconformance with the Standards snd opportunities

for improvement, including 2 propozed timeline for actior The chisf audit executive must
communicate the resulls of periodic sell-assessments and action plans to the board and senior
raanagement [See also Standards B B::lardllntar?umit:rh. 2.3 Qualty, and 9.3 Methodoloples.)

Internal assesaments must be docurnented and incleded in the avaluation conducted by an
independenit third party as part of the.organization’s external quality assessment. (See slso
Standard 8.4 External Quality Assesament.)

IF naneoafermance with theStandands affects the overall scope or operation of the internal audit
function, the chief audit'executive must disclose to the board and senlor management the
nonconforrmance and ite impact

Considerations for Implementation
Ongoing Monitoring

Cngoing monitaring invelves the day-to-day supervision, review, and measurement of the internal audit
funetian Ongoing monitoring is incorporated into the routine policies and practices used Lo manage
the internal augit function and Includes the processes toals, and information necessany to evaluate
conformance with the Standands

The internal audit function's progreszs toward performance objectives and canfarmance with the Standards
fa ranitored primarily through methodalogies such as supendsony reviews of engagement planning,
workpapers, and final communications, These methodalogies enable the identification of weaknesses or
areas i need of improvement and action plans (o addmess them. The chief audit exeoutive may develop
rempdates or automated workpapers forinternal auditors to use throughout engagemants fo promote
standardization and consistency in the application of the work practices.
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Adequate engagement supervision is a fundamental element.of a quality assurance and improvernant
pregram. Superision beging with planning and continues thraughout The engagement, Supervisian may
Include setting expectations, encouraging communications among team memoers throughout the
engagement, and reviewing and signing off on workpapers timely, {(See also Standard 12.3 Oversea and
Improve Engagement Parformance.)

Additional mechanisms commandy used for ongoing maonitaring include:

» Chacklists or automated tools te provide assurance an intermal suditors" compliance with
established methadalegles and to facilitate conslstent performance of internal audit servces in
canfarmance with the Standards These may be expecially important for use in internal asdic functions
with limited staff resources for supervizion.

« Feedback from internal audit stakeholders regarding the efficieney and effectivaness of the internal
audit tearm. Feedbacl rmay be selicited immediately after the engagement or perodically (foresample,
sernl-annially or annually) through survey toals or discussions Between the chigf audit exsoutive
pne rranegement,

+ Qther measuremants that may be valuable i determining the r&Fﬁcicir‘»y;.-;.' and effectiveness of the
internal audit function include metrics indicating the adequacy of resource allocation (3uch as
budget-to-actual variance), the timeliness of engagement campletion, the achievement of the
internal audit plan, and surveys of stakenolder satisfactian..

In addition to walidating confarmance with the Standards, ong2ing manitering may identify opportunities
to improve the internal audit function, In such cases, the-chief audit executive may address these
opportunities by geveloping an action plan,

Periodie Self-assessments

Perfiodic sell-assessments provide a more bolistic, comprehansive review of the Standards and the intemal
audit Function Periodic self-assesements address conformance with every standard, whereas angoing
manitoring may foous on the standarde relevant to performing engagements. Periodic self-assessments
may be conducted by senior mermbers of the internal audit function, s dedicated quality assurance team,
Individuale within the internal audit function who have attained the Certified Internal Auditor® desigration
ar have extensive experiencewich the Standards, or individuals with audit competencies From elsawhere
in the organization. The chief audit executive should consider including internal auditors in the periodic
zelf-aszezsment process toimprove their understanding of the Standards.

Periodic self-assessments enable the interral avdit function to validate its conformance with the
Standards. When a periodic salf-assessment iz performed shortly before an external assessment, the
tirrie auned effart regquired to camplets the external sssessment may be reduced,

Periodic self-azsessments avaluate:

+ The adequacy of the internal audit function's methodologies.

¢ How weell theinternal audit fungtion supponts the achigverment of the organizetion's abjectives,

» The guality of internal audit services performed and supervision provided.

« Thi degres to which stakeholder expectations are met and performance objectves are acheved.
The Inglividual orteam conducting the perodic self-asseasmment evaluates the internal audit Functlon's
canfarmance against each standard and may interview and surey the indernal audit Function’s stekeholders,

Througn this process, the chief audit executive can assess the geality of and adherence to the intermal
audit Function's methadalogies,
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Examples of Evidence of Conformance

« Completed checklizts that support workpaper reviews, survey results, and performance measures
related to the efficiency and effectivaness of the intemal audit function

« Docurnentation of completed periodic assessments including the plan, workpapers,
and communications,

« Presentations to the board and management and meeting minutes covering the results of
ntermnal assessmen s,

v Docurmented results of ongoing monitaring and periodic self-assessments, including corrective
action plans.

v Aetions taken to improve Che intermal avdit funetion's efficiency, effectiveness, and confermance
with the Standards

Standard 12.2 Performance Measurement

Requirements

The chief audit executive must develop objectives to-evaluate the intemal audit functipn's
performance. The chief audit executive must cansider theinput and expectatians of the board
and senlar management when developing the perfarrnance oblectives,

The chief audit executive must develop a performance measurement methodology to assess
progress toward achieving the functon'sobjectives and to promote the continuoes mproverment
of the intemal audit funchion

When assessing the internalauditfunction's performance, the chief audit axecutive must salicit
feedback from the board and senior managemant as approprate.

The chief audit executive must develop an action plan to address issues and opportunities
for improvement,

Considerations for Implementation

The estzblishment of performance objectives is eritical to determining whnether an internal awdit Function
te Fulfilling its mandadte in conformance with the Standards and achieving Improvement in aceordance with
the function's strategy

Ectablishment of performance objectives should take into consideration the desired outcomes
artioulated within:

+ The Princigles of the Global Intemnal Audit Standards,
r The internal sudit charter.
» The internal audit function's strategy

Back to Agenda
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The chief audit executive may identify a set of Facised performance cbjectives that ace reported ta the
Baard and sendor menagement while malrtaining a mere comprehensive set of perfarmance objectives
for managing the internal aud:it function, Care ghould be taken 1o identif‘y perfmmanr:e abjectives that
sdvance desired outcomes and are balanced across outcome areas; stakeholder expectations; extent of
busiress unik or seganization conclugions, human resources reeds, inancial and operational efficiency, and
learming and development.

After identifying the perfarmance objectives, the chief audit executive should establich targets, both
quantitative and gualitative, to track oropress toward meeting the pesformance objectives. The chief audit
exteuthee should have a methadslogy In place to penadically validate the acouracy of the msasures being
reported and raise perfarmance expectations

The action plars (o address issees and oppartunities to achieve performance objectves should be tracked
By the chiet audit executive and communicated with the baard and senior m&r{uagen’ient Exampies of
performance categories to consider when estsblishing perfarmance objectives and measures may include:

» Coverage of engagement objectives expacted to be raviewed according to the internal audit mandate.

+ The extent to which the internal audit conclusiona at the leved of the business unit or organization
address significant objectives of the organization. (See alsa Standard 1.3 Commumicating Results.)

» The percertage of recommendations or action plans completed by managemaent that result in
desired suteomes, as manitered by the internal audit fuRetion. This measure is not exclusively i
reflection of the Intermal audit function's performance, While internal audit functions may track the

irmplementation of recormmendations or action-plans, management i responzible for completing
such actionsand ensuring that desired cutcomes are achieved, (See also Standard 15,2 Confirming
the implernentation of Recommendations or Ackion Plans,)

+ Percentage of the organization's key risks and controls reviewed.

v Stakeholder satistaction reparding-undarstanding of engagerment obhjectives, timeliness of
engagement work, and clarity of engagement conclusians.

« Percentage of internal audib plan (as adjusted and appraved) completed an time,

+ Balance of assurance and ad'.ﬂsar'y engagements in the internal audit plan relative to the Internal
audit strategy.

- External guality asgurance reviews canfirming internal audit function conformance with the Standards.

+ Guality assurance reviews confirming that adequate competencies are in place to perform the
scheduled interna’ awdit engagements

v |Internal avditor learning and development plans linked ta the internal audit strategy and the
argamzation’s developing risks,

« Staff holding at least ome recognizable professional cerlification relevant tointernal auditing.

Examples of Evidence of Conformance

- Perfprmance objectives identified as most impactful to the internal audit function fulfilling the
Principles of the Standards, the internal audit charter, and the internal acdit Function's strategy.

« Performance measures that addrass the tracked performance objectives and respective targets for
those measuras,

« Action plans for identified issues and opportunities to achieve the identified performance cbjectives.
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Standard 12.3 Oversee and Improve Engagement Performance

Requirements

The chief audit executive must establish and implement methodolegies for engagement
supervision, quality sssurance, and the development of competencies,

+ The chief aldit executive or an engagement superdisar must provide internal auditass with
guidance throughout the engagement, verify wark programs are complete, and confirmn
engagemeant workpapears adeguately suppart findings, conclusions, and recormmendations.

v To assure guality, the chief audit executive must verify whether engagemants ara performad
In conformance with the Standards and the internal audit Function’s methadolagies

+ Todevelop competencies, the chiet audit executive must provide internal auditors with
feedback abaut their performance and epportunities for improvement.

The extent of supervision required depends on the maturity of the intarnal audit function, the
praficienay and experence of internal auditers, ard the complexity of engapements,

The chief audit executive is responsible for supervising engagements, whether the engagement
work iz performed by the internal audit staff or by other service providers. Supervisory
responsibilites may be delegated to appropnate andqualified indwiduals, but the chiel augit
execytive retaing ulthmate respansibility

The chief audit exacutive must ensure that evidence of supervision is documentad and retained,
pocording ta the internal audit function™s establiched methodologies.

Considerations for Implementation

Whan planning ergagements;the chief audit executive or a designated engagement supervisor should
reviey the engagemant objectives, Supervsion may include oppertunities for stalf developrment, such as
post-engagement meetings between the internal auditors who performed the engagement and the chief
audlt execitive,

Aszessing the skilla of the intermnal sudit staff iz an ongoing process extanding beyond reviewing engagement
workpapers. Bazed on the results of skill assessments, the chief audit executive may identify which internal
gustitars are gualified o supervise engagemants and assign taslks accordingly.

During the planning phase, the engagement supervisor approves thea enpagement work program and
ray assume raspansioility for other aspects of the engagement. (See also Frinciple 13 Plan Engagements
Effectively and ks standards)

The: prirnary criterion tor approval of the work program is whether it achieves the engagement objectives
efficiently, The work program includes procedures for identifying, anakyzing, evaluating, and documenting
engagement information, Engagement supervision also invelves manitoring that the work program is
completed and approving changes to the work program.
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The engazement supervisar shauld maintain ongaing eommunication with the intermal auditors assigned
to perform the engagerment and the managemeant of the activity onder review. The engagement supervisoe
reviews the engagement workpapers, which describe the audit procedures parformed, the information
identified, and the findings and preliminary conclusions made during the engagement. The supervisor
evaluates whether Lha information, testing, ard resulting evidence are relevant, relisble, and sufficient to
achieve the engagement abiectives and support the engagement conclusions. [n intemal audit functaons
that do not have individual auditors for supervision and ongoing manitening, the chiel audit executve may
consider the uze of tools such a2z chacklists or other automated toole toassist in overseeing conformance
with the Standards in each engapement.

Standnrd 112 Effective Comimiunication requires that engagement communications be accurate, objective,
clear, concse, constructive, complele, and trmely. An engagement Supervisar reviews engagement
communications and workpapers for these elements because workpapess provide the primarny support

for engagement communicatians

Thraughaut the engagement, the engagement superviser and/or chizf audit execitive mest with the
Internal auditors assigned to gerform the engagermant and discuss the engogement process, which provides
oppartunities to train, develop, and evaluate the internal auditors. A supervisor may ask for additional
evidence or clarification when reviewing the engagement communications and workpapers. internal
auditors may be able to improve their work by answesing questions oosed by the engagerment supervizor,

Lizually, the supervisor's review notes are cleared from the final documentation once adequate evidence
has been provided or workpapers have been zmendedwith additional information that addresses the
supenvisor's concerns and questions, Alternatively, the: Intemal audit function may retain a separate record
of the supenvizor's review notes, the steps taken t?_rﬂ‘sﬁlxre them, and the results of those ateps,

Thierchitef audit executive isresponsitie forall intemal avdil engagernents and significant professicnal
Judgments made throughout the engagements, regardless of whether the work was performed by the
internal audit function or other assura nee providers The chief audit executive develops methodologies to
rinirnize the risk that intemal auditors will make judgrents ar take actions that are inconsistent with the
chief audit executive's professional judement and rmay adversely affect the engagement. The chief audit
exenuiive establishes & means to resolve any professional judgment differences. This may Include
digcussing pertinent facts, pursuing additional Inguiry of research, and documenting differing viewpoints
in engagement workpapers a3 well as any conciusions. If there is a difference in professional judgment
ower an ethical issue, thetssues may be referred to individuals in the organization who are responsitle for
ethical matters,

Examples of Evidence of Conformance

- Engagement workpapers with documentation of supervision
» Completed checklists that support workpaper reviews.

+ Interview and survey residts that include feedback about the engagerment expenence from intermal
auditors ang other individuals directly involved with the engapement,

» Documentation of communication between engagement supervisor and staff internal auditors

regarding the engagement work.
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Domain V: Performing
Internal Audit Services

Performing internal audit services requires internal auditons to effectively
plan engagements, conduct the engagerent work to develop findings and
conclusions, collaborate with manzsgement to identify recommendsations and/
or action plans that address the findings, and communicate with management and

the emplovess responsinle for the activity under review throughaut the engagerment and after it closss,

Although the standards for pedorming engagements ame presented Ina soguense, the steps In perfarming
engagements are not always distinet, linear, and sequential. In practice, the order inwhich steps are
performed may vary by engagement and have overlapping and iterative aspects For example, engagement
planning incleges gathering information and ssseszing risks, which may continue throughout the engaperment.
Each step may affect another or the engagement as 2 whaole. Therefore intermal auditors should review
and understand all standards in this dermain before beginning an engagement

Internal audit services invalve providing assurance, advice, or both. Intemal auditors are expected to apply
and conform with the Standards when performing engagements, whether they are providing assurance of
pdvice, exzept when otherwise specified in individual standards,

Assurance servioes are intended to provide confidence about goverpance, ek management, and

control processes to the arganization’s stakehplders, especially the board, senior management, and the
ranagement of the activity under review. Through assurance services, internal auditors provide objective
aszessments of the differences between the existing conditions of an activiby under review and 5 set of
evaluation crlteria, Intemal auditors evaluate the differences Lo determine whether there are repartakile
findings and to provide & conclusion about the engagerment résults, inclucling répeing when processes
are effective,

Internal auditors may initiate advisory services or perform therm at the request of the board, senior
reanagement, or the maragemnent of an activity, The rature and scope of advisary services may be
aubject to agreement with the party requesting the services. Examples of advisory senvices include
advizing on the design and implementation of new policies, processes, systems, and products; providing
forensic services, providing training: and Facilitating discussions about risks and controls. When performing
advisory sefvices, internal auditors are expacted to maintain objectivity by not taking onmanagement
responsibility. For example, Internal acditors may perform advisory services as individual engagements, but
if the chief audit executive takes on respansibiities beyand Internal auditing, then appropriate safeguards
st be implemanted to maintain tha internal asdit fnction's independance. {See also Standard 71
Organizational Independance.]

Imbermal aupdit services bre performed e desenibed in the chief awdit exacutive's established methadalogies,

[See algo Standard 9.3 Methocologies ) The chief audit executive rmiay delegate appropriate esponsibilioy to
other qualified profeasionals in the intemal audit function but retains ultimate acoountability,
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Principle 13 Plan Engagements Effectively
Internal auditors plan each engagement using a systematic, disciplined approach.

The Global Internal Audit Standards, along with the methodologies established by the chief audit executive,
Farm the faundation of inkernal auditars’ systermatic, disciplined aggroach ta planning engagements, Internal
acichibors are respansible for effectvely communicating at oll stages of the engagement.,

Engagement planning starts with understanding the initial expectations for the engagement and the reascn
thie engapgement was included in the internal sudit plan. When planning engegements, internal auditors
galther the infarmation that enables them ta understand the arganization and the actvity under review

anel to assess the risks relevant to the activity, The engapement risk assessment aliows intemal auditors to
idertify and prioritize the risks to determine the engagament sbjectives and scope, intermol auditors also
identify the critena and resources needed to perform the engagement and develop anengagement work
program, which describes the specific engagement steps to be performed.

Standard 13.1 Engagement Communication

Requirements

[ntemal auditors must communicate Eﬂ‘&ftrimly thraughaut the engagerment, [.":iEE also
Principle 11 Communicate Effectively and its related standards and Standard 151 Final
Engagement Communication.}

Invtemal auditors miust comminicate the ohjectives, scope, and timing of the engagerment with
management. Subsequent changes must be communicated with management timely. {See aiso
Standard 13.3 Engagement Objectives and Scope.)

At the end of an engagement, if internal auditors and management do nok agree an the
engagement results, internal auditors must discuss and try o reach a mutual understanding of
the fssue with the management of the aotivity under review. IFa mutual understanding cannat be
reached, internal abditars must not be obligated to change any portion of the engagement reaults
urless there is a valid reason o do so. Internal auditors must follow an established methodology
Lo zllow both parties to express their positions regarding the content of the finel engagermant
communicaticn and the reasoens for ary differences of opinion regarding the engagement rasulis,
{See also Standairds 8.3 Methadologies and 14.4 Recommendations and Action Fians.]

Considerations for Implementation

Engagement communications miay include initial, ongoing, closing, and final communications with the
management of the activity under review. The type of engagement may affect the eommunications needed.
T ensure effective communication, & variety of methads should be used: formal, infarmal, written, and oral.
Engagement communications may cocur through seheduled meetings, presentations, emails and other

Back to Agenda
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decurnents. and infarmal discussons. Requirerments for the qualicy and content of engagement commurdcations
shole be estabilshed by the chief sudit executive in alignment with the expectations of the board and
senior management and decumented in internal audit methadalogies, [See alse Standards 9.2 Methodologies
and 11.2 Effective Communication.)

The extent of angoing communication deperds upen the nature and length of the engagement and
ray include:

e Bnnouncing the engagement.

v Discussing the engagement riek assessmaent, obpectives, scope, and trming

« Regqueating the information and resources necessary 1o perform the engagement.
r Setling expectations for additional engagerment communications.

» Prosading upcates about the engagermant progress, Inciuding Eovarnance, nsk management, or
cantrol issues that requirg immediste attention and changes to the SEUhE,'i:ibjl;cl:iues, timing, or
lergth of the engagement.

¢ The engagement resaits, including findings, recarmrmendations, and /o management’s action plans
to addreas the findings

+ The tirung of and owner responsible for implementing recommendations and/or action plans

Imtermal auditors should gve advance notlce of the engagement to the appropnate stakeholders, typically
neluding managerment and relevant staff, o sel the foundation for cooperation and cpen dialogus. Intemel
auditors should follow the policy established by the chief audit executive to determineg the timing and type
of notice given. The announcement should inform management about the reason for the review, It should
also inform management of the propased starting time-and the approximate duration of the engagement
to plan a schedule that does not canflict with other significant events acourring in the activity under review
Additionally, intermal auditors should request the infarmation and documentation needed to assess risks
and begin develaping the work program,

Another comemen initial :cummurﬁchtl‘nfl iz an opening or entrance meating. When internal auditors have
conducled an engagament risk assessment, they should communicate the resulls te the management of
the acbivity under review: They also should communicate the inital engagement objectives and scope,
prefarably in a meeting, This discussion provides an opportunity for intemal auditors to confirm that the
management of the a_nthil'ty pncler reviesy understands aned supports the absectives, scops, and tming of
the engagemeant, The discussion allows the parties to make any necessary adjustments to the engagerment
approach and establish the expectations tor additional communicaticn, including the frequency of
communication and who will receive the final cormmunication Internal auditcrs should document this
disoussion in the engagemant workpapers

Ongoing communication throughout the engagement between intemal auditors and the management of
the activity under review is essential for transmitting infarmation that requires immediate attention and
updating relevant parties about engagement prograss or changes to the objectives or scope. This angalng
commanication provides transparency and helps internal auditars and the management of the activity
identify and resolve any misunderstandings or differences

Depending onthe type of enpagement, internal auditors may have a cloesing cormmunication (also called
an “exit conference’), which is an epportunity for internal auditors, the management of the activity under
review, and relevant staff to finakize the ergagernent results before issuing a final communisation, The clasing
eammunication provides amapportunity for managerment and internal auditors to diseuss any differenoes
or disagreements about the engagement results with a goal of reaching agreement.
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Diseussing the feasibiliy of inbernal auditers' racarmmersdations ormanagement's action plans may

Inclugde weighlng the costs such as the severlty of the rsk compared to the benefits-of rmplementing

the recommendatians or action planz, 15ee alzo Standard 14.4 Recommendations and Action F"ians,}
Management action plans may not be fully developed befare the closing communication, but management
rmiay have ideas about the actions it will take Lo address the findings, Evenil management has rot completely
developed acton plans, weas can be discussed and gvaluated, After the discussion, manragement can
confirm its action plans, the expected timing of implementation, and the persannel responsible for
implermanting the actions.

Examples of Evidence of Conformance
» Documentation (emaila, meeting minutes, notes, or mamos) showing that the required
carmmunizations otcurred throughout the engagement,

« Diocumentation of feedback received [uch as thraugh surdeys) from the management af the
activity under raview

Standard 13.2 Engagement Risk Assessment

Requirements

Internal auditors must develop an understanding of the sctivity under review to assess the relevant
rigks. For advisory services, a formal, documented risk assessment may not be necessary,
depending on the agreement with rebavant stakeholders

Te develop an adequate understanding irternal avditars must identify and gather reliable,
relevant, and sufficient information regarding:
v The organization’s gtr:il:é;gié_n, objectives, and risks relevant 1o the astivity under review
« The erganization's rizktalerance, if established
« The rlsk assesemient supparting the Internal audit plan
+ The govemance, rlsk managerment, and contral processes of the activity under review,
v hpplicable f_rgrnr:warks. guidarce, and other eritera that can be used to evaluate the
effectiveness of those processes.

Internal auditors must review the gathered information to understand how processes are
Intended to operate,

Internal auditors must identify the risks to review by;
+ |dentifying the potentially significant risks to the objectives of the activity under review.
+ Considering specific rsks rélatedd Lo fraud,
« Evaluating the significance of the risks and pricritizing them forreview,

Irterral auditors must identify the criters that management uses to measure whether the
aotivity Is achieving its objectives.

When internal auditors have identified the relevant risks far an activity under review in past
endagements, only a review and update of the previous engagament risk assessment s mauired.
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Considerations for Implementation

Irterral suditors should consult with the engogement supervizar while planning.

T develop an understanding of the activity under review and assess relevant risks, intemal auditers should
start by understanding the internal sudit plan, the dizcuzsions that led to itz develooment, end the reason
the enpagernant was included. Engagemaents included in the intermal audil plan may arise from e intermal
audit Function's oreanizationwide risk assessrmant or from stakeholder requests.

Whaen dnternal auditers bogin an engagement, they should corsider the risks applicakle to the engagemant
and inguire whether any changes have occumred since the intemal audit plan was developed, Reviewing
the organizationwide risk azzessment and any other risk ageegsments recently conducted {such a3 those
completed by management) may help internal suditors identify risks relevant to the activity under review
Internal avditars should understand any stakeholder expactations that exist regarding Lhe purpose,
obpectives, and scope of the engagement

Internal auditors should examine the alignment between the organization and the activity under review.
Interral auditors gather and consider the Information about the organization’s strategies and processes far
governdanee, sk management, and control processes, as well as Ehﬂ nrgumMInon ‘s objectives, policies, and
procedures. Intemal auditors should consider how these aspects of the organization relate to the activity
under review and to the engagernant a5 they begin Lo developthe engagernant risk assessment

To gather infermation, internal auditars may

« Review risk assessments recently conducted by the internal audit function, management, or externzal
service providers. The objectives cansidered should include those related to compliance, Brancial
repafting, oparations or performance, Fr;ma:"l. Infarmation technology, strategy. and intarmal 200t plans

« Review commurnications of engagements previously performed by the internal audit function and
athir agsurance ard advisary sendoe providers, such as financial, envirenmental, social responsibility,
and governance,

« Review workpapers from prévious engagements;

- Review reference matenals, including authontative guidance from The I1A and cther bodies, laws,
and regulationgrelevant to the organization’s sector, industry, and jurisdiction.

+ Congider the relevant risk categories of the organization, including strategic, cperational, financial,
and campliance.

« Uonsider the risk talerance, it it has heen defined.

v LUl=e arganizational charts and job descriptions to determinre who is responsible for relevant information,
processes, and ather aspects of the activity under review.

+ Inspect physical property of the activity under review.

« Examine documentation from the information cwner or cutzide sources, including management’s
paticies, procedurss, flowcharts, and reports.

» Examine websites, databases, and systema.

v Inguire through interviews, discussions, or surveys.

« Chgerve a process in action,

« hest with other assurance and advisory service providers,

Surveys, interviews, physical inspections, and process walk-throughs allow intormal auditors to observe the
current eonditions in the activity under review
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To perform the engagement risk assessment, Internal auditors use the gathered information to
understand and decument the objectives of the activity under review, the risks that cauld affect the
achieverment of each abjective, and the controls intended to manage each risk (See alzo Standard 46
Engagement Documentation.)

Internal aucitors may create a chart, spreadsheet, nsk and conticl matrx, process narrative, or other taol toe
document the risks and the contrals designed to manage these nsks. Such documentation enabies internal
auditors to apply professional judpment, experisnce, and logic to consider the information pathared in the
context of the activity under review and to estimate the significance of the risks in terms of 2 combination
af Impact, lkelihaod, and passitly other dsk factors,

Determining the significancs of risks requires internal auditors Lo asply their knowledge, experience, and
eritical thinking to make judgrments about the arganization, the activity under review, and the engagament
purpaze and context. As part of duse professional care, internal auditars should cnnsida’inpul‘ Frorn the
management of the activity under review to gain ingight into the business objectives, significant risks, and
cantrols. Establishing a mutual understanding of the risks of the activity under review increases the usefulnese
of the engogement rsk assessment,

The risks to be addressed during the engagement shouid be prioritized according to significance. This is
often ithustrated by plotting the risks on s graph; such as a heat map, based on the likebhood of the risk
aceuringand its potantial impact, Such docurmentation should bertetamed as part of the angagerment
workpapers, For the mogt significant risks, assessing the agequacy of the desipn of the controls helps internal
auditars determine which controls to continue testing for operating effectivensss.

When used, a rizk and contrel matrix iz bypically d&yel-':ipiéd thruugl'h:nut the engagement. As the engagement
progresses through the testing phase, the matrix may be used to document the sk event, control and its
Lype (Uhal s, preventive, deteclive, dirgctive, or sotreclive), causs, effest feonseguence], and assessment of
residual risk,

Examples of Evidence of Conformance
Warkpapers documenting:

* Relevant organizational strategies, objectives, and risks of the organization,

« Objectives of the activity being reviewed,

e Governanrce, risk management; and cantrol peocesses of the actmity under reveew,
« Crpanizational charts and job descriptions,

e Motes ard/or photographs From direet observation or inspection,

« Paolicies and pracedures for the activiky,

¢ Relevant laws and/or regulations and documentad compliance assessments.

* Relevant infarmation gathered from websites, databazes, and systems,

= Motes from interviews, discussions, or sUrveys

» Ralevant information from praviously completed risk assessments and engagements and the work
of other assurance praviders,

» Each risld's significance and the adequacy of the control design.
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Standard 13.3 Engagement Objectives and Scope

Requirements

Iternalavditors must establish and document the obectives and scope for each engagement

The engagement objectives must articulate the purpose of the engagement and describe the
specific goals to be achieved, including those mendated by laws and/or regulations.

The scope must establish the engagement’s focus and boundarnes by specifying the actvities,
locations, processes, systems, components, Ume period te be covered in the engagement, and
other elements to be reviewed, and be sufficient to achieve the engagement objgctives

Internal auditors must consider whether the engagemant is intended tﬁ_pim".ride ASELTANCE Or
advisary services because stakeholder expectations and the requirements of the Standards
differ depending anthe type of engagement,

Scope limitations must be discussed with management when identified, with a goal of achieving
resalution: Scope limitations are ssaurance engagementoonditions, such as resturce constrainks
of festrictions on access te persannel, facllities, data, and infarmatian, that prevent internal
auditars fram perfarming the wark as expected in the auidit work program, (See also Standard 13.5
Engagement Resources.)

If & resalution cannot be achieved with managerneant, the chief audit executive must elevate the
seape limitetion issue to the hu&rdlgibt'-i_!rﬁing to an established methodology

Imternal awditors must have ﬂjg: flesdbility to make changes to the engagement objectives and
scope when audit work identifies the need to do so a3 the engagement progresses.

The erief audit execolive must approve the engagement objectives and scope and any changas
that aceur dianng the engagernent

Considerations for Implementation

Thie sljectives and scope for assuspnoe engagements are determined primarnily by the internal auditors,
whereas the abjectives and scope tor advisory engagements are typically jointly establizhed by the intemal
auditors and the management of the activity under review.

Interral awditors should align the engagement objectives with the busingss objectives of the actwty unde
reviaw, 83 well ag with those of the crganization. Froperly cdefining engagement objectives and scope befora
the engagermant starts enablos internal auditars tal

v Facus efforts on the risks relevant to the activity under review Base on the results of the
enpgagement risk assessment. (See alzo Standard 13.2 Engagement Risk Aszesament )

v Develop the engagement wark program
v Awoid guplicating efforts or parformbng work that daes not add vaiue
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e Determine the engagement timeline.

+ Allacate apprapriate and sufficlent resources to complate the engagement (See alse Standard 13 5
Engagement Resources.)

v Comrmunicate clearly with management and the board.

Assurance engagements focus on providing assurance that the controds in place are acdequataly desigrad
and operating to manage the risks that could prevent the activity under review from achieving its business
abjectives. The objectives of these engagements direct the priarities for testing the controls of processes
and systems during the engagement. These include controls designed to manage risks refated (o

« Aasignment of authority and responsibility,

e Complianoe with pobeies, plans, procedures, lavws, ana regulations.
¢ Reporting accurate, reliable informatian,

v Effectively ard efficiently using resourees,

¢ Safeguarcding assats,

Once the engagemant objectives have been established, intesnal auditors should use professional judgment
and consult with the engagement supervisar as necessary to determine the scope of engagement work.
Tt seope should be broad enough Lo achieve the engagement abdeclivies. When determining the scope,
internal auditors showid congsider each engagement ohjectivejndependently to ensyre that it can be
accomplished within the scops.

Interral avditars showld canslder whether requests fram the engagement stakehalders for ltems to be
Ineluded in o excluded fram the scope, or restrictions on the lergth of the engagement, constitute a
scope lmitation.

Examples of Evidence of Conformance

v Engagement planning memorandum.
+ Engagernent warkpapers documenting

- Alignment of abjeetives and the engagement risk assessment.

= Scope that E!:hiE'VEE:ﬂ'I.-E erigagament objectives.

- Approved engagerment work program containing the engagement objectives and scope.
- Minutes from mastings with stakeholders about the engagement objectives and scope

- Scope bmitations and requests from éngagernent stakeholders for items Lo be included o excluded,

Final engagement communication,

=1-] W |'-'|;|I'|,|I'|1|...'|.;' Imbmiial Asdll Serviees S0, Plis inetoans eyl Reathlnre &



Agenda 24.0 / Global Internal Audit Standards - applicable January 2025.p...

100

Standard 13.4 Evaluation Criteria

Requirements

Internal auditors must identify the most relevant criteria to be used toevaluate thie aspects of the
activity under review defined in the engagement objectives and scope. For advisory services, the

identification of evaluation criteria ray not be necessary, depending on the agreement with
relevank stakeheolders.

Internal auditors must assess the extent to whieh the beard and senics managernent. have
established adequate criteria to determing whether the activity under review has accomplished
its ohjectives and goals. If such criteria are adequate, internal auditors must sse them for the
evaluation. if the criteria are inadequate, internal auditors must identify appropriate criteria
thraugh discission with the basrd andfor senior managemant

Considerations for Implementation

A5 part of gathering information and plannmg the engagement, intemal auditers identify the onteria used
by the organization to evaluate the effectiveness and efficiency of the governance, nsk management, and
caniral processes of the activity under review, Internalauditors should facis on the evaluation criteria most
relevant to the enpapement. Such criteria should represent the desired state of the activity and be specific
and practical. Internal auditors compare the critena against the existing state (condition), For example, if an
engagement objective is to assess the effectivenass of the control processes in the activity under reviaw,
the eriteria could be the expected results o oulcomes of the activity's contrel processes, while the
candition is revealed by the actual outcomes:

hdequata criteria are essential fog !dEl'itl'F'y'ing a difference bebween the desired state and the condition,
which represents potential Aindings Additionally, adequate criteria ars necessary for determining the
significance of the fndingsand reaching meaningful conclusions Intermal auditors use professional
Judgment ta determing whether the organization's oriteria are adeqguate, Adequate crteria are relevant,
aligned with the c-hje.:‘tiv'ﬂ of the organization and the activity under review, and produce reliable
comparisons, Examples of adeguate criteria include:;

« Intemal (policies, procedures, key perfarmance indicators, or targets for the activity).

+ Extemnal (laws, regulations, and contractual obligations)

-

Authoritative practices (frameworks, standards, guidance, and benchmarks specific to an industry,
activity, or profession),
Establizhed organizational practices.

-

Expectations based on the design of a contral
v Proceduras that may not be formally documented,

Whien evaluatirg the adequacy of the cribers, intermal suditars should detarrmine whether the organization
has established base prnciples te define apprognate govermance, risk managernent, and control srocesses,
Internal auditors should consider whether the organization has developed and clearly articulated its risk
tolerance, including materiality threshalds for vanious business units, functions, or pracesses. Internal auditars
shauld ascertain whether the erganization has adopted or clearly articulated a satisfactory level of control,
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For exarmpde. satisfactory could mean that a certain percentage of transactions within ene contral
abmective are conducted in aecordance with-established eentiol procedures o that & certain percentage
of controls averall are working as interded

goditiorally, nternal auditors should research recommended practices and compare managernenl's
eritena bo thase used by other orgarizations, Determining the ariteria that are best for achieving the
engagement objectives requires internal auditors to apply profeasional judgrent. Internal auditors may
determine that the docurmsnted policies, procedires, and far ather criteria lack datail or are otherwiza
inadequate. Internat zuditors may assist management in determining adeguate criteria or may seek input
fram exports to help identify or develop rlevant criteria. Management's eritera may appear adequate
generally, but internal auditors may suggest bettes erlteria for the engagement,

When the critenaused by the activity under review are inadeguate or nenexistent, intermal auditors may
recommend that management implement the criteria identifizd by the internal au:;fif:nrs: The dizcussion
abiout the lack of adequate critaria may lead to a decision ta provide advisory sarvices,

Internal auditars should Inferm the management of the activity urder seview of the criterla 1o be used
during the engagement. The agreed-upon criteria should be documented o preclude misinterpretation or
challenge by the managerment of the activity under revisw:

Examples of Evidence of Conformance

» Workpapers documenting the sources of c-rttﬂria,égﬁmidemd and the process used ta determine the
adequacy of the critiena used,

« Docurmentation, such as rmeeting minutes, a planning rremerandum, ar an email, indizating internal
auditors’ discussion of criteria with the management of the activity under review and/for the board.

Standard 13.5 Engagement Resources

Requirements

When planning af;fﬂn,gagement, internal auditors must identify the types and quantity of
recources necessary to schieve the engagernent objectives.

Irterral peditars must congidar;

+ The naturs and comglexity of the engagement.
v The time frame within which the engagement is to be completed,

+ Whether the svadlable financil, humen, snd technological resources sre appropriate and
sufficient toachieve the engagement obijectives.

If the avaitable resaurces are inapprogriate orinsufficient, internal auditors most discuss tha
eancerns with the chief audit executive to obtain the resources
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Considerations for Implementation

Identifying and assigning resources wihen planning an engagement is typically handled by aninternal
auditor designated ta lead and supervise the engagement. To determine the type and quantity of resources
needed for an engagement, the engagement supervisor shauld understand the Infarmation gathered and
developed throughout engagement planning, paying spesial attention to the natune and compiexity of
work to be perferred, The supervisor applies professional judgment to assign resources bagsed an the
steps identified in the work program to achieve the engagement objectives and the tme that each step
f5 pipected Lo take, (Swe Standard 13.6 Work Program) 10 is also important Lo consider constraints that
riay affect the engagement’s performance, such as the number of hours budgeted, Urming, logistics, and
eammunications in multipe lanpuages

When planning ergagements, internal auditors shauld cansider the mast efficient and effective application
af avatlable Anansial, buman, angd technolagical resources. The engagement supervisor may have access to
the chief sudit executive's information about the speciatized competencies held by members of the internal
audit function, which can help infarm haw to assign staff. Planning the ergagement reguires determining
whether the avaitabie resources are appropriate and sufficient or additional resources are necessary 1o
complete the enpapement

When resource limitations interfere with the internal avdit function‘sahbility to achieve the engagement
abjpectives, the engagement supervisor is responsible for escalating the cancer to the chief audit exscutive,
The chisf audit executive is responsible for discussing with senior management and the beard the implications
of resource limitations and determining the course of action to take, For example, when the chief audit
executive is unable to obtain the necessary resources, the .EflgEl.gEmEl'lL seope may need Lo be reduced.
(See also Principle 10 Manage Resources and (ts standards.)

To improve the effective implementation of rﬁm.a"rv:cs. interral avditors may document the actual time
spent performing the engagement against the budgeted time, The decurmentation ¢an be reviewed to
imiprove future resource planning.

Examples of Evidence of Confermance

v Approved engagennent work progeam showing utilization of appropriate and aufficient resources
» Planning documaentation gnalyzing the engagement’s resourcing reeds and sssignment of resources.

« Post-engagement survey of the management of the activity under review inguiring about timeliness
and resource adequacy

« Cenkracts andjfor relationships with external service providers
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Standard 13.6 Work Program

Requirements
Irterral auditors must develop and document an engagemeant work program to achisve the
engagement oljectives,

The engagement work program must be based on the informaticn obtained during engagernent
pranning, including when applicable; the results of the engagement risk azsessment.

The engagernent wark program milst identify;

v Criteria to be tad to evaluate each objective:
+ Tasks to achieve the ergagement albyestives,

+ Methadalogies, including the analytical procedures to be uged, and taols to perform
the tasks

+ Internal auditors asslgried to perform cach task

The chief audit executive must review and approve the engagement work pragram before it is
implemented and promptly when any subsequent changes are made.

Considerations for Implementation

When planning anengsgement, internal El.udjtnf“s collect and organize infermation to create s work program.
The engagement work prograrm builds on thednformation gathered and developed during engagemant
planning and details the tasks and methodologies that will be used to achieve the engagement objectives
and analyze and svaluzte information 25 internal auditors develop engagernent findings, recommendations,
and concluzions For advisory serviees, the work pragrarm should be developed in callaboration with the
stakeholders who requested the service

Wark parformed -:Iu:ii"lg the ﬁ]a:nning phase shauld ba docurnented in workpapars and refarenced in the
work program. (5ee also Standard 14,6 Engagement Dacurmentation ) Wark pregrams should include a place
to add the name of the internal auditor who completed the work, the date the work was completed, and an
indication of review and approval of the various tazks completed as the work is completed.

Internal auditors may develop the werk progrm by [Inking the risks and contrals identified during the
engagerment nsx assessment with a testing approach ta be implementad. As analyses and evaluations are
conducted, internal auditors may link the risks and controls to the findings and conclusions.

Ther bevel of analysis and detal appled duning the planning phase vanes by intemal audit functon and
engagement. When sampling = used, the work program should include the sampling miathodology,
population, =ampie aize, and whether the rezults can be projected 1o the population

Evaluating the adequacy of the control design may be completed as part of engagement planning, because
[t helps inkernal auditars clearly identify key controls to be Further tested for effectiveness. The evaluation
af the sdequacy of the control dusign should be documented in either the work program or a segarate
workpaper (See also Standard 14,6 Engagement Docurmentation.) Howewver, the mest apprapriate tirme to
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perfonm this evaluation depends an the nature of the engagement. IF It is not eampleted durlng planning,
the control design evaluation may ocour as a specific stage of engagement performange, or intermal
auditors may evaluate the control design while perfarming tests of the effectiveness of the cantrols,

Examples of Evidence of Conformance
Warkpapers supporting the developrnent of the work program, such as:
« Risk ard contral matrix with testing approach.
+ Mags or desonptions of contral processes,
« Mates an evaluation of the adeguacy of the control design
¢ Plan for acditienal testing

+ Minutes, notes, o documentation from planning meetings during which tasks and procedures
were determined,

¢ Complete engagement work program with docurmented approval,
+ Documented approval of changes to the work program,

Principle 14 Conduct Engagement Work
Internal auditors implement the engagement work program to achieve the engagement objectives.

To implernent the engagerment work program, internalauditors gather information and perform analyses
and evaluations to produce evidence. These stepsenable internal auditors to:

» Provide azsurance and identify potential findings
« Dietermine the causes, effects, and significance of the findings,
+ Develop recommendations and/or collaborate with management to develop action plans

= Develop conclusians

Standard 14.1 Gathering Information for Analyses and Evaluation

Requirements
To perform analyses and evaluations. internal auditors most gather information that is:

+ Relevant - consistent with engagemant objectives, within the scope of the engagamant,
and contributes to the development of engagement results,

v Reliable - factual and current. Intermal auditers use profedsional skeplicism to evaluate
yehther Information iz reliable. Rellabilicy s strengthened when the information s

- Qbtained dirgetly by an internal auditor or From an independent source,
- Comoborated.
- Gatherad fram a system waith effective govermance, risk management, ard controd processes.
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+ Sufficient - when it enables internal auditors te parfonm analyses and compiate
evaluations and can enable a prudent, informed, and competent person to regeat the
enpagement work program and reach tha game conclusicne as theinternal auditor,

Internal avditars must evaluale whether the infarmation is relevant and raliable and whelhar
iti= sufficient such that analyses provide a reasonable basls upon which ta formulate potential
engagement findings and conclusions. {See alza Standard 14.2 Analyzes and Potential

Engaparment Findings )

Inbernal auditors must determing whether to gather additional information For analyses and
evaluation when ewidence is nol relevant, reliable, or sufficient to support engagement findings, IF
ralévant evidence cannot be obtained, internal avditors mustdetermine whither to identify that
as a finding.

Considerations for Implementation

When gathering information to complete each stepin the engagement waork program, internal auditors
focus on the information that is relevant to the engagement objectives and within the engagement scope.
In applying professional skepticism, intemal auditors shouldheritically assess whether the information is
factual, current, and obtained direetly (such as by cbservation) or from a source independent of those
respansibie for an activity under review, Corraborating the information by comparing it against mare than
& single source is another way to increase reliabiligy.

Procedures Lo gather information for analyses may inclucde:

v Interviswing or surveying individuals invalved in the activity.

«» Directly cheserving a process; algo known as performing a walk-through,

« Cibtaining confirmation orverification of infarmation from an individual wha is independent of the
activity urder review

v Inepecting or examining physical evidence sueh as documentation, inventory, or equipmient

« Directly aoce&s'.irig nrgahizatinnal systerns to observe or extract data.

» Warking with system usérs and administrators to obtain data

When gathering information, internal auditors shaubd consider whether to test a complete data population
or a representative sample. Lsing data analysis software farilitates the ability to test complete or targeted
data populations: If internal auditors choose to zelect & sample, they shauld apply methods to ensure that
the sample iz a3 representative of the entre population as possible

Examples of Evidence of Conformance

» Engagemant waork program, which incluges procedures for gathering data relevant to the
engagernent objectives.

¢ Diezoription of information gathered, including its source, the date it was gathered, and the period to
which It pertains,

» Documented explanation of how the internal auditar determined that the information pathered was
sufficient to perform an analysis,
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Standard 14.2 Analyses and Potential Engagement Findings

Requirements
Irterral auditors must anzlyze relavant, reliabie, and sufficient informartion to develop potential

engagement findings, For advisory services. gathering evidence to develop findings may not be
necessany, depending on the agreement with relevant stakeholders,

Internal auditors must analyze information to determine whether there is-a differance between
the evaluation eriteriaand the existing state of the activity under refiew, known as the “condition”
(3ee also Standand 13 4 Fvaluation Criteria)

Interral auditors must determine the condition by using information and svidence gatherad
during the engagement.

A ditference between the criteria and the condition indicates a potential engagement finding
that must be noted and furtherevaluated. If initial analyses do not provide sufficient evidence to
suppart a potential engapement finding, internal aucitors rﬂqﬁfﬁexer’{:iﬂe due professional eare o
determine whether additional analyses are reguired.

IF additional analyses are requined, the work program must be adjuested accordingly and approved
by the chief audit executive,

IFinternal auditers determine that no additioral analvaes are required and there is no difference
betwien the critesda and the condition the intermal auditors must provide assurancs in the
engagement conelusion regarding the Bffectiveness of the activity's govermance, risk management,
and control pracesses. N

Considerations for Implementation

The engagement work program may include a fist of specific analysas to be conducted, such as:

e Tests of the accuracy or effectiveness of o process or astivity,
¢ Riatio, trend, and regressian analyses,

¢ Comparizons belween current period information and budgets, lorecasts, or similar information
frorm prior periods.

+ Anglyses of relationships among sets of information (for examiple, financial information, such as
recorded payroll expenses, and nonfinancial information, such as changes in the average number of

employees),
« Internal hennhmarking, companng information between different areas within the organization

« Exterral benchmarking, comparing information from similar organizations.

Internal auditors showld understard and use technologes that imprave the efficiency and effectiveness of
analyses, such a3 software applications that enable testing of an entire pogulation rather than just a sampls.
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The analyses shauld vield a meaningful comparizon between the evaluation eriteria and the sondition.
When the analyses indlcate a difference between the erltera and the condition, subsequent engagenment
precedures should be applied to determine the cause and effect of the difference and significance of the
patential findings. Common examples of potential engagement findings include errors, imegularities, ilegal
aots, and opportunities for improving efficiency or effectivensss,

internal auditors exercise due professional care to determine the extent and type of additional procedures
that ghould be used to evaluate the potential findings and determine their cause, effact, and significance.
The chief sudit executive and the internal audit methodologies may provide guidance for datermining
whether to parform additional analyses. Contliderations include the:

» Results of the engagement risk assezament, including the adequacy of control processes.

« Significance of the activity under review and the potential fndings.

« Extent to which the analysea support potential engagement findings.

« Mwvailability and refiability of infarmation for further evaluation

« Costs compared to the benefits of performing additional analyses.

Examples of Evidence of Conformance

e Workpapers that decurent the analyses performed, ineluding data analytics programs or software
wsed, test populations, sampling processes, and samgling methods,

v Workpapers cross-refergnaed in the work pragramiand for final communication,
+ Documentation redated to the fnal communication,
v Supervisony reviews of the engagement

Standard 14.3 Evaluation of Findings

Requirements

Internal auditars must dvaluate each potential engagerment inding to detarming its sgnificance; Whisn
evaliating potentialengagement findings, intemal auditess must eollaborate with management to identity
the root calkses when possible, determine the potential effects, and evaluate the significance of the issue:

Ta determine the significance of the risk, internal auditors must consider the likelinood of the risk
cocurning and the impact the risk may have on the organizetion's governancs, risk manapament, or

contral processes,

If internal auditors determine that the arganization is exposed to o significant rigk, it must be
documented and communicated as a finding.

Interral auditars must detenming whether te repart other nsks as findings, baseg on the
circumstances and established methodalogies.

Internal auditors must prioritize each engagement inding based on its- significance, using
methodologies established by the chief audit executive.
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Considerations for Implementation

To develop ergagerment Andings, internal auditors compare the established ritena to the existing condition
in the pothvity under review. [See also Standard 14 2 Analyses and Potentlal Engagerment Findings.) IF these |s
a difference between the two, internal auditors are required to investigate the potential finding further. The
evaluation should explore;

» The root cause of the difference, which often relates to o control deficiency and is a direct reason
the condition exists, To the extent feasible, intermal auditors should determine the oot cause, which
ig an underlying or desper izsue that contributed to the condition. At its simplest, determining the
raat cause imeolves asking a-serles of questions about why the difference exists. Identifving the soot
cause [nvalves colflaboration with management, who may be ina better pasition 1o understand the
underlying causes for the difference

+ How the impast of the difference may be quantified. In many cases, the sdient of the exposure 5 an
estimate informed by internal auditors’ professional judgment with inputfram the management of
the activity under review. (See also Principie 4 Exercise Due Professional Care and its standards.)

To detemming the significance of a inding, intermal auditons identify and pvaluate existing controls for
design adequacy and effectiveness, then determine the level of residual risk, which Iz the risk that remains
dezpite having controlz in place, Although internal suditars are required to communicate significant risks as
findings, internal auditors may also communicate other risks gs findings or in some other way,

Internal auditars prioritize findings based on the methadolagy established by the chief audit sweutive
to provide consistancy acroas all internal audit engagements. A rating or ranking can bean affective
communication tool for describing the significance of sach finding and may assist management with
priaritizing its action plans. When determining the significance, inteersal auditors showld consider;

« Theimpact and likelihood of the risk,

v The risk tolerance.

« Any additional factors impartant 1o the organization,
Thie chief audit pxecutive may pmhﬁde templates for internal auditors to use to document engagement
Andings, ensuning proper gocurmantation of various elerments such as the

e Criterin,

» Condition,

¢ Root causse [when possible),

« Effect {risk o patentizl expasure),

¢ Significance and priontization,
Findings should be written succinctly, in piain language, such that the management of the activity under
review understands the internal avditors” evaluation. Findings should explain the difference between the

conditiang and the ¢riLeria and should provide documented evidence thal supgorts the intermal auditoss’
evaluation and judgment about the findings' significance.

Examples of Evidence of Conformance

¢ Warkpapers explaining the eriterla used o evaluate the Andlngs.
v Workpapes that lists the criteria, conditian, root cause (when possiblay, effect (fisk ar patential
expoaure), and a priaritization of each finding.
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e Warkpaper or other dacumentation explaining the materiality, risk talerance, and elements of any
cast-benefit analysls used as the basis of the fndingls) analysis

+ Relevant intermnal audit methadaologies, templates, and guidance
+ Docurnentation related to the Anal engagerment communication.

Standard 14.4 Recommendations and Action Plans

Reqguirements

Irsberral auditars must determine whether te develop recormmendations, reguest action plans
frarm management, or callaboerate with rmanagement o agres on actons to

+ Resolve the differences between the established critena and the exdsting condition
+ Mitigate identified risks 1o an acceptable level,
+ Address the oot cause of the finding

+ Enhance or improve the activity undes review,

When developing recommendations, intermal auditos rfﬂ;f;‘t-di'ﬁ:uss- the recarnmendations with
the management of the activity under review.

If Intermal auditers and managerment disagree abiout the engagerment recomrmendations and/
oF action plans, intemal auditors must folicw mn. established methodology to allow both parties
to express their positicns and rationale and te determing a resclution. {See also Stancard 9.3
hethodoiogies,}

Considerations for Implementation

Internal auditors should promiptly discuzs the findings end potential recommendations or action plans with
the management authorized to make and oversee changes to the activity under review, The chiaf asdit
expcllive may create a methadology to help intemal auditors Identify the aporaedate management, For
example, the methodolopy may require that anly & given role or fevel [such a5 3 manapes, directar, ar vice
president) hez such authority.

If a specific comective action 15 Identified that addresses a finding, internal auditors may communicate It as
a recormmmendation. Alternatively, intemal auditars may present several opticns for management to considar,
Iy sorma cases, internal avditars may suggest that rmanagernent research options and determine the
approgriate coursa of action, A singke firding may have multiple recommendations or corrective actions,

IFthe internal auditor and the manzgement of the activity undar review disagree about the engagement resuilts,
thie chiel audit executive shou'd wark with sendor managemsand to facilitabe & resolution. Additionally, & formal
statermant friom each party may be attached to the final communication or made svailable wpon reguest.

Interral auditors should evaluate and dizcuss with management the feasibifity and regsonableness of
the recommendations and/or action plans. The evaluation should include 8 cost-benefit analysis and
determination of whether the recommendations and far action plans address the sk satisfactorily in
aceordance with the organization's risk tolerance
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adehowsh internal auditars must collabarate with mansgement on haw ta address the engagement fndings.
It s ranagement's responsbility ta implement actions to address the Andlngs. (See also Standard 151 Fingl
Engagement Communication.)

Examples of Evidence of Conformance

v Waorkpapess for each finding, with the criteria, condition, reot cause fwhen possible] effect [risk or
potential exposure), and recommendation(s] and/ar action plans includad

¢ Motes, workpopers, or other docurnentation evidencing discusslons with management regarding the
findings and feasibitity of recommendations and/or action plans.

« Docurmentation related ta the final communication,

Standard 14.5 Engagement Conclusions

Requirements

Internal auditors must develop an engagement conchusion that summarizes the engagement
resuta relative to the engagerment objectives and mandg’uﬂem’s ohjectives. The engogerment
conchision must summarize the internal auditors’ professional judgment about the averall
significance of the aggregated engagement ﬁnu:lin.'g'sl..

Assurance engagemant conclusions miest meludethe internal auditors” judgment regarding the
effectiveness of the govemance, risk management, andfor contral processes of the activity
under review, including an au:knnwledﬁm‘hnl;bf whean grocesses are sffective

Considerations for Implementation

The chief audit executive’'s methodologies for the internal audit function may provide & rating scale indicating
whother reasonable asturance exists regarding the effectiveness of controls, Far seample, & soale may
indicate satisfactory, partially satisfactory, needs improvernent, or unsatisfactory depending on the internal
auditors’ asseasments, (See also Standard ¥4.3 Evaluation of Findings.}

The canclusion may add context regarding Lhe impacts of the findings within the activity unger review and
the organization. For example, some findings rmay have a significant impact on achieving goals or managing

risks at an activity level, but not et an organizational level.

Advizary engagement conclusions should align with the objectives and scope.

Examples of Evidence of Conformance

« Aworkpaper showing the basls forthe overall engagement conciusian

o Aronclusion staterment In the firal communication,

Back to Agenda
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Standard 14.6 Engagement Documentation

Requirements

Internal auditors must document information and evidence to support the engagement results.,
The analyses, eveluations, and supporting information relevant to an engagemnent must be
dacumented such that an infarmed, prudent internal auditor, or similarhy infarmed and
competent person, coukd repeat the work- and dertve the same engagement results.

Internal auditors and the engagement supervisor must review the engagement documentation
for sccuracy, relevance, and completeness, Thie chief audit executive must review and approve
the engagement documentation, Internal auditors must retain engagement dosurnentation
aocording ta relevant laws andfor regulations as well az poiicies and procedures af the internal
audit function and the organzation,

Considerations for Implementation

Documentation of the internal audit engagement through workpagers is an Important past of & systematie
and digciplingd engagement process because it organizes engagermeant information in a way that enables
reperformance of the wark and supports engagement results. Documentation provides the basgis for
supervizsing individual internal auditors and allows the chiel audit executive and others to evaluate the
quality of the nbemal audit funclion's work, Docdmentation also serves Lo demanstrate the interral audit
functeon’s conformance with the Standards,

Engapament documentation shauld incliade:

+ [late or period of the engagement

+ Engagement risk assessment.

= Enpapament abjectives and scope.

e Work program

« Description of analyass incloding details of procedures and source(s) of data.
+ Enpapernent results

« Mamesar initials of the individuals who perfarmed and supenised the work

» Evidence of communication bo approgriate parthes.

Warkpapers may be arganized according to the structure developed in the wark program and cross-
referenced to relevant pieces of information. Templatas or software may be used for daveloping workpapers
and creating a systerm for retaining the documentation, The result i3 a complets collection of documentation
af the Information obtained, procediores completed, engagement results, and the logical basis for each
step. This documentation constitutes the prirnary seurce of support for internal auditors’ communication
with staxeholders, inciuding the board, senicr managament, and the managemsant of the activity under
reviaw. Mast importantly, workpapers contain relevant, reliable, and sufficient information that enables a
peudent, infermad, and campetent person, such as anather intermal aedlitor or an extermal auditon, to reach
the same conclusions as those reached by the internal auditars wha conducted the engagement
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Commen workpagers [nelude:

« Planining goocumentation,

» Pracess map, flowehart, or narrative descriptions of key proceases.

o Summaries of interviews conducted, of surveys issuad.

v Rlsk and control ratrix,

v Dietails of tests conducted and analyzes performed.

« Conclusions, including cross-referencing ta the warkpaper an audit findings
+ Proposed follow-up engagement work to be performed.

+ Internal audit fnal communication with management responses.

& basic farrmat for workpapers!

v Iredex or reference number.

v Title or heading that identifies the actvity under review,

+ Date or period of the engagement.

v Seape of wark performed

« Staternent of purpase for abtaining and anakyzing the data.
» Source(s) of data covered in the workpaper

¢ Deseription of population evaluated, including sample size and method of selection used to analyze
data {testing appeoach)

v hlame of the internal auditor]s) who performed the engagerment wark.
¢ Review notes and name af the internal auditors) who reviewed the work

Examples of Evidence of Conformance

« Workpapers documenting the work performed in accordance with the established methodology

« Results of internal quality assessment reviews valicating confermance with workpaper and
supervision policies.

Principle 15 Communicate Engagement Results and
Monitor Action Plans

Internal auditors communicate the engagement results to the appropriate parties and monitor
management’s progress toward the implementation of recommendations or action plans.

Internal auditors are responsible for issuing a final communication after completing the engagement and

communicating the engagement results to management. Intemal auditors continus o communicate with
themanagarment of the activity under review to confirm that action plans are implermented.
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Standard 15.1 Final Engagement Communication

Requirements

For egch engagement, internal auditors mist develop a final communication that includes the
engagement’s ohiectives, scope, recommencations and/or action planz if applicable, and conclusions,

The final communication for assurance angagermants alsa must inchude;
v+ The findings and their significance and priontization,
v fin explanation of scope limitations, if amy

+ A conclusion regarding the effectiveness of the governance, risk management, and contral
processes of the activity reviewed,

The final communication must specify the individuals responsible for addressing the findings
and the plannad date by which the actions should be completed

When inkesnal asditors become awere that management bas nikisted or completed actions to
address a finding before the final communication, the actions must be acknowledged in
the communication,

The final communication must be accurate, objective,clear, concise; constructive, complets;
and timely, as deseribed in Standard 1.2 Effective Communication

Internat auditors must ensure the final cormmunication iz reviewed and approved by the chisf
audit executive befora it is jasuad,

The chief audit executive mist disseminate the final communication to parties who can ensune
that the results are given doe consigeration {See alze Standard 113 Communicating Resulls)

If the engagement ig n-ut sonducted in conformance with the Standarde, the final angagement
communication must disclose the following details about the noncanformance:

» Standard(s) with which conformance was not achieved.

» Reazon(s] for nonconformance.

v Impact of norconfermance an the engagement findings and conclusions.

Considerations for Implementation

A statement that the engagement is conducted in conformance with the Global Internal Audit Standards
should be includied in the final engagement commurnication. Indicating that the internal audit engagement
conformes with the Standards i appropelate enly iF supported by the results of engagement superdsion
and the guality assurance and imgrovement program.

Thie style and Format of final engagerment cammunication vanes across arganizations The enief adit
Executive may provide tamplates and procedures.
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Multiple versions of a firal communication may be ssued, with formats, content, and level of detall
custarnized to address specific audiences, based upon how rrasch they know about the activity under
review, how the i'indings ancl cancluzions affect thermn, and how they plan 1o use the Infarmation

When issued as o reporl, the final cormmunication may include the folbowing comporants, inaddition Lo
the requuerments:

« Titha,

v Background (briel synopes of the activily under review),

« Recogrition [posithee aspeets of activity under review ardjor appreciziion of cooperaton).

r Distribution list.

The resview of the final communication shaould venfy whether:

+ The wark performed and documented was congistent with the engagement objectives and scope
and the Standards. (See also Standards 8.3 Quality and 121 Internal Quality Assessment.)

« The engagernent resuits are clearly stated and supported by relevant; reliable, and sufficient
information (See also Standard 141 Gathering Infarmation for Analyses and Evaluation,)

« The reguirements for communicating with the management of the activity under review were met.
The chief audit executive determines how and to whorn the final engagerment communication is

disseminated. Oral presentations are usually supported with a digital or printed copy of the presentation
and/'or 2 written report.

Examples of Evidence of Conformance

« Wiitten final communications.

« Slides andjor meeting notes of preséntations when final communication iseral,

- Documentation indicating that the final communication was seviewed ard approved.

+ Docurmentation that mguirements for communicating with the sctivity under revsew were met.

Standard 15.2 Confirming the Implementation of
Recommendations or Action Plans

Requirements
Internal auditors must confirm that management has implernented internal auditors’
recommendations or management’s action plans tollowing an establizhed methodology,
which includes:

+ Inquiring about pragress on the implementatian.

» Performing follow-up assesaments using a risk-based aporoach:

+ Updating the status of management's actions ina tracking system
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Thie extent of these procecures must consider the significance of the finding:

If rmanapenen; has not prograssed inimplemanting the actions according ta the established
completion dates, internal asditors must obtain and docurment an explanation frem management
and discuss the [ssue with the chief audit executive. The chief audit executive i responsible for
detarmining whether seniar management, by defay o inoction, has accepted a rigk that éxceads
Lhi risk tolerance. (See also Standard 1.5 Communicating the Acceptance of Risks)

Considerations for Implementation

Internal auditors may use a software program, spreadshest, or system to track whether management's
action plans are implemented accerding to the established timelines. The tracking systermn indicates whether
action plans rermain openar are past due and provides a ueseful tool for internal auditars to commilinicate
with the bioard and senior reanagement. In addition, a program ar system may automate the workflow from
rick assessment to action plan completion. For example, the workflow may Include autormated emails that
rokify the appropriote partics regarding actian plans that are nv:a_rin'g tﬁalr Larget completion cates,

The methadology for confirming the implementation of management's action plans should include criteria
far determining when to perform follow-up assessments to confirm that management's action plans have
effactively addressaed findings. Folkow-ug assessmantsmay be perfformed for comploted action plans
selectively, depending on the risk's significance, Under certain gircumsatances, regulatons may recuire reporting
on management’s action plans

IF managernant decides on an alternative actiorplan and intemal auditers agree that the altarnative plan ks
satisfactory or better than the original action glan, then progress.on the altemative plan should be tracked
enkil eampletion.

Examples of Evidence of Conformance

+ A routinely updated tracking system (for example, & spreadsheat, database, or ather tool) that
containg the finding, associated corrective action plan, status,and internal audit's confirmation,

« Corrective action status seports prepared for the board and senior maragement,
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Applying the Global Internal Audit
Standards in the Public Sector

While the Glohal Internal Audit Standards zpply to all internal audit functions, internal auditars in the
public sector work in a palitizal ervirorment under goverranse, arganizational, and funding structures that
fnay differ from those of the erivate sector, The nature of these structures and related conditions may be
affected by the jurisdiction and level of gavernment in which the internal audit function operates. Additionally,
some terminology used in the public sector differs from that of the private sector. These differences may
affect haw internal sudit functions in the public sector apply the Standards. For this reason, the external
cuality assessment of an internal avdit function in the public sector shaald be performed by an assessment
team knawledgeable about public sector activities and povernance structures {Geealzo Standard 5.4
External Quality Assessment.)

The publfic sectar Is founded upan and governed under a legal framewarl that includes laws, regulations,
adminiztrative orders and rules, and other types of governing reguirements specific to the jurisdictions)
withir which an organization operates, Throughoul the Slobal Internal Audit Standards, the term “laws
andior regulations” is Lsed to represent the legal framework, Laws:and/or repulations may establish the
mandate, organizational position, reporting refationship, cope of work, funding, and other requirernents of
the internal audit function ,

Through such mandates, Internal audit furctions irthe public sector are often reguired to focus on

+ Enauring comphlance with laws andfor regulations

+ |dentifying opportunities ta improse theefficlency, effectivensss, and ecanomy of government
pracesses and poograms

« Determining whether public resources are adeguately safeguarded and used appropriately to
provede services in-an eglibable manner.

v bgsessing whether amgrganization's performance aligns with its strategic objectives-and goals

The following sections describe situations in which the apphication of the Standards may differ for internal
suditors in the public sgctor

Laws and/or Regulations

The chief st exesuthe most be aware of the laws andior regulations that affect the interaed audit funetion's
abiliey to fully eanform with all grovisions In the Standards, & charter or ather documentathan may be used

to explain how the internal audit function is meeting the reguirements of the laws and/or regulations as well
a3 the intent of the Standards. When conformance is not pessible, the chief audit executive must document
the reasan, make appropriats desclosures, and conform with all other requirerments of the Standards, (Seealso
Standards 41 Conformance with Slobal Intemal Audit Stancdards, 61 Internal Audit Mandate, B2 Internal

Audit Charter, 8.3 Quallty, 3.4 External Quality Assessment, 127 Internal Quality Asseszment, and 157 Final
Engagerment Cormmurdcation,)

The fallowing list describes situations in which laws and/or regulations may affect the ahiity of intemal
audit functions in the public sector te conform with the Standards;
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e When laws andfor regilations serve as the internal audit mandate and chiarter, the chief audit executive
iy Nt hase the authaority or ability to make armendrments, Thes, the reguirement in Standord
&1 Internal Audit Mardate to periadically review the mandate for updates nay rot be warranted,
However, the chief audit executive could periodically conduct and document a focused review of the
rmandate and charber Lo deterrmine Lhat the established path to legalandfor regulatory compliance
i5 agcurately defined,

» Public disclozure laws and/or regulations may govern the types of documents that are reguired to
be released to the public and those that cannot be released ta the public. The methodalagles of
Internal audit functions in the pubfie sector should include these requirements, (See alsa Standards
51 Use of Information and 5.2 Protection of Information.)

+ Laws andfor regulations may limit the type of private discussions that the chief audit executive may
hews with the board, (See also the Glossary definition of *board” ag well 83 Standards 6.3 Board and
Servior Maragerment Suppart and 71 Ciganizationad Independence.)

» Laws and/or regulations may require intemal audit functions in the public'gector bo present intemal
audit resulls at public meetings. Methodologies for the dissernination of final communications
should adhere 1o these raguirernents, (S8 also Standards 11.2 Effective Communication and 151
Final Engagement Communication.)

e Invthe public sector the extemal assurance provider ls often mandated. In some jurisdictions, the
autherity of a supreme audit institution may supersede that-ofthe internal awdit function and
intarnal audit furctions may be required to adhere to planning as stipulated and conduct joint work
In Stzndeard 111 Building Relaticnships and Communicating with Stakeholders the interral audit
function is required to coordinate with the external assurance provider, and this autho:ity may
supersede the coardiration role, (See alse Standards 6.1 Intemal Audit Mandate and 5.5 Coordination
and Reliance. )

Interral aditars in the public sector have whrgad base of stakeholders, including the public within the
urisdiction as well as appeinted and elegted officials, Thie internal audit function may be legally requined

to ke accountable and transparent to the public. To adequately serve their stakehnolders, internal auditors
may consider input from the publicwhen planning and performing internal audit services Public input may
be provided by users of governmant services, such as utilities, public transit systems, parks and recreation
facilities, building parmitting processes, and athers, (Ses alsa Standords 9.4 Intermal Audit Plan, 111 Building
Relationshigs and Cnr'nm_uriTt:ating with Stakehalders, and 13,2 Engagement Risk .ﬁ.ssegsment.}

Governance and Organizational Structure

Intarnal audit functiona in the public zector are governed under a variety of atructures. Some public sectar
orfganizations may be subject to multiple levels of povernance, bath within and outside the arganization,
which may complicate the reporting relationships of the chief audit executive as well as the aversight and
funding of the function.

Ihe Global Intermat Auwdit Stardards reference responsibilites refated to the *board” and “senior management.”
The glessary defines “board” using concapts that encormpass various governance stnuctures in the public
sector, Because the board in the public sectar may be a palficy-setting body, it may not have autharity
owver aspects of the chief sudit executive and the interna’ awdit Function as described in the Standards,
For exarmple, such o body may not be able to appadnt, remave, o set remuneration far the chief audit
executive. In these situations, the board should still pravide input to maragement regarding performance
evaluations and decizions to appoint and remove the chief audit executiva; In other public sector
organizations, “senior management” may be defined differently than it iz in the Standards. When the term
5 wsed Lo refer to the management of the acbivily under review, safeguards o independence must be
Iimplemented to mitigate the sk of interference with the intermal audit function's wark,
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The chief audit executive shauld aveid taking direction from elected officials withaut first cansulting the
baard and serdor menagement, who divectly cverses the intornal audit fanction, unless the officlals have
direct oversight respensibilities,

The examiphos below desceribe governance and organizational structures inwhich internat aedit funetions
iy reeed to adjust the application of some stancasds (the st s not exhawstive)

« Internal audit functions may be separate from other parts of the ofganization, and the chisf audit
exenutiva reports directly Lo a legislative body that functions asa bosrd

¢ Internal avdit Tunctions may be placed at the highest level of the governiment organization, and the
chief audit executive reports directly to the head of the organization,

v Intarnal audit functions may be placed within another component of the overall organization [such
a5 o cdepartmaent of ather unlt within a government orgonization), and the chief audit executive
reparts to the head of the arganization or a nonexecutivefsupervisary board. This may ocour when
there i3 a tiered governance structure and where there is more than one gaverning bady.

¢ Internal avdit functions mey be sepasate from other parts of the organization because the chief
auddit executive i elected and relained by the volers within a jursdiction and does not gt te any
specific aversight body or person In the organization,

« Internal audit funclions may be placed lower in the organizatsbn, and the chiel audil executve
reports to a single senios manager frem that department.

While some of these situations do not meet the indepandence requirements in the Global Internal Audit
Standards, establishing an audit committes cormprising publie members, indepandent of management,
safeguarnds independence and provides ongaing oversiphtt advice, and feedback {See atso Standards 6.2
internal Audit Charter and 6.3 Board and Senior Management Support, Principle 7 Positioned Independently
and its standards, and Standard 81 Board }ntEiEEHnn.}

Funding

The funding processes for internal audit functions vary widely in the public sector. Some governance and
organizational struclures do net gve the board and semor managernent authority over the budgel Those
conditions prevent the chisf audit executive fram beirg abla 1o seek budget approval fram the bBoard and
senior management and limit the ability to seek or obtain additional funding due to ather funding priorities
within the u:urgunizaﬁn'n

For examole, some internal audit functions within the public sector can submit indeoendent budget requests to
their boand or bepisiative body for approval. Others” budpets are part of = larger organizational budgel and the
atlpcation 1o the intermal audit furcbor s celermined by the head of the organization and often aporoved by an
oitside lepislative biody Inverthear case, the chief audit execitive could advocate tothe board for the resclrces needed

Even when the budget is set by laws and/or regulations, the chief audit executive must adhere to other
regquirerments of the standards related to managing the budget. (See alsa Standards 5.3 Board arnd Senior
Management Suppart, 71 Organzational Independense, 8.2 Resausees, and 100 Financial Reseurce Marnagement,)

The following public: zector conditions may limit the way the chief audit executive may spend allocated funds:

+ The position Slassification structure andor laber agreements often establish pay ranges for gach
position classification bazed on the knowledge, skills, and responsibilites of the position that limit
the authority of the chief audit executive or board to establish the remuneration for each emplayee.
Iry such situations, the chief audit executive sheuld collabzorate with the huran resaurces Function,
o deseribed in Standard 10 2 Human Rescures Managament
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e The internal audit furction may be reguired o use only saftware appraved for the organization,
which rray limit the chief audit executive’s ability to obtaln technology to supaoert the internal audit
function Intemal audit functions in the pubfic sector should engage their board as agvorates for
supporting their technology needs and may need to use software avaitable to achieve the audit plan
i1 the rmost efficient way possible while maintzining conformance with the Standards, (See also

standard 10,3 Technakegial Resources,)

» When funding limitations prevent the chief audit executive from obtaining adequate resources to
candust an external quality assessmaent, internal avdit fFuretions in the public sectar may benafit
frorn participating In peer programs to conduct the assessment, (3ee alsa Standards 8.2 External
Cuality Assessment and 107 Financial Resource Maragement.)

+ When an outside authority or oversight body provides the funding for the internal audit function in the
public sector, the chief audit executive may be required to provice final engagerment communicstions
tothe funding authaority, (See also Standards 77 Building Relatianships and Cofmmunicating with
Stakeholders, 113 Effective Communication, and 151 Final Engagement Communication.)
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1. Purpose

This document provides a fromework for the proctice of interma! audit in the UK public sector when taken
tegether with the Global internal Audit Stondords (GLAS) issued by the Institute of Internal Auditers {I1A),

It sets out interpretations and requirements which need to be opolied to the GLAS requirements, in order
that these form a suitoble bosis for internal cudit practice in the UK public sector.

2. Scope

The requirerments hersin opply to all internal gudit service providers, whether in-house, shared services
or putsourcesd, which are aperating within or providing intermal oudil services b the UK public sectorn,

Al internal audit assuronce and cdvisory services fall within the scope of this document.

3. Effective date

Fram 1 April 2025 the requiremeants of this Applicotion Mote and of the Glabol Interme] Audit Stondards
apply to work on internal cudit engagements commenced on or after this dote.

4. Review process

Thi= Application Mote will periodicolly be reviewesd by the 1A5AB on behalf of the RIASS. This review will
include consideration of the cpplicability within the UK public sector of ary Topical Requirements issoed
by the ILA.

5. Authority for setting standards

The authorty for setting stondards for internel audit in the UK public sector rests with the Relevant
Irternal Audit Standard Setters [RIASS). These are HM Treasury in respect of central govermment

thee Seottish Government, the Department of Finonce Mortherm freband ard the Weelsh Gowernmernt

im respect of central government and the heclth sector in their administraticns; the Departrent of
Health and Sodal Care in respect of the health sector in England; and the Chartersd Institute of Public
Finance and Accountancy in respect of local government across the United Kingdom. To support

the development process, the UK pablic sector Internal Audit Stondards Adwisory Boond [FASAR)

wias created. This includes representotion from eoch of the RIASS, oudit committees. imternal oudit
prosctitioners and the Chartered 1A The rale of the 1ASAR s to develop moterial to support UK public
=ector imternal oudit. to consult on thot matersal, and based on thiot consultation to advise the RIASS on
the standards to be used.
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6. Application of standards in the UK public
sector

Together the RIASS determine the stondonds and requirements applicable to the proctice of internal
auditing in the UK public sector os a whole. The RIASS have determined that the Global Internal Audit
Standaords {GLAS] issued by the Institute for Internal Auditors (114} are o suitable basis for the practice of
internal auditing in the UK public sectar, subject to interpretotions and reguirements set out in this note.

The GIAS indude a section on Apsdying the Global interngl Audit Stondords in the Public Sector, ond
recognise that differences in governance structures, regulations and funding in the pubdic sector mony
cometimes demand different approgches to maintain appropricte quolity, efficiency and effectivensss
irn celivering internal audit, While the appendix s weelcomee, iLencompasses o brooder scope of public
sector circumstances internotionally thon thiose which are relevant to the UKL At the same time, it is not
on exhaustive guide o public sector context sither intermationelly or in relation bo the LK,

This Applkcation Male therefare provides UK pubdic seclor-spedfic conlexl, interprelotions of GIAS
requirements in the specific circumstances expected to opply ocross the UK public sector and some
acdditionol requirements which the RIASS consider essential for the proctice of intemal audit in the LIK
public sectar.

Each RIASS mioy provide guidance or set specific requirements applicable to the part of the public sector
over which they have outherity, Sub-sector specific material is not preserted in this note,

7. Conformance

Auditors werking in the UK public sector must follow the requirernents of the GIAS subject to the
interpretotions ond additional requirerents set out in this Application Mote, When expressing
canfanmonce with stondoards, ouditors must be clear tal they are conforming Lo the GLAS subjoct o the
Application Mote, ond must refer to this as conformance with Global internal Awdit Standards in the LK
Pulilic Sector,

Auditors must confirm adherence o the Spplication Mete alongside ol other reports on conformeance
with the Globol Intermal Audit Stendords such os Standard 12,1 oninternal guality assessment.
Auditors must also note any non-conformance with this Application Mote alongside ony other non-
conformonce reporting such as that described in Stondord 4.1 [Conformonce with the Global inbermal
Audit Standard's).

External Quality Assessors working in the UK public sector under Standard B4 |External Quality
Assessment] must also consider conformance with this Application Mote os part of reporting their
results,
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8. Relevant internal audit standard setters in

the UK

Central gowvarnment Health sector Local govermment™
COVCENEnt boards, trusts arxd clected councils and
cepartments and authorities managed combined auwthorities,

refated public bodies,
parliomentary bodies
ond counterpart
boadies in the
devalved governmend
cdministrations

within BHS England.
MHS Scotlond, MHS
“Wales onel Health and
Social Core [Martbearm
Iredaand]

police bodies, fire and
emergency bodies,
porks puthorities,
possengaer rarsport
outherities aned
porinerships and
wizrious ather badies

UK wide bodies Hid Treasury - -

England HiA Treasury Departmnent for Health | CIPFRSA
arnd Soclal Core

Scaotland Scattish Government Scottish Government CIPFA

Wales Welsh Gowvernment Wzlsh Governmert CIPFA

el audit functions in seme smaller local government bodizs may not be required te follow the
ghobol standards or this Application Mete. While CIPFA is the standord seftter for lecal government

i Englard, same smaller outherties may insteod follow guidance issued by the |aint Panel on
Accountabdity and Governance (PAG), Where internal audit is corned oot using the Global Internal
Audit Standards, it must also be corred cut in conformance with the Apalication Note: Global Internal
At Standands in the LK Public Sectar.
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9. General context for the UK public sector

9A. Ethics and standards in public life

The GIAS generally and GIAS 1.2 (Drgonisation’s Ethical Expectotions) specifically describe the
importonce of internal auditors encouraging and promoting an ethics-bosed culture alongside personal
adherence to the ethical expectations of their erganisation, This nesd for ethical behaviaur is especially
retevant in the UK public sector where those delivering pubfic services are both servonts of the public
ond stevords of public resources. The government has set oul Seven Principles of Public Life jalse
known as the "Nolon Principles’| that apply to all public servents (inchuding contractors working in the
piblic service),

The Sewven Principles of Public Life
= Selflessness: Holders of public office should act salely in terms of the public interast.

s Integrity: Halders of public office must ookl plocing themselves under amy obligation to people
or arganisations that might try inoppropriately to influence them in thair wark. They should not
act or toke decisions in arder to gain financial or other matenal bensfits for themsehes, their
family or their frierds, They must declare and resobes any interests and relationships,

= Objectivity: Holders of public office must act and toke dedisions impartially, fairy and on merit,
using the best evidence ond withowut discriminction of bigs,

s Accountability: Holders of public office are occountoble B3 the public for their decisicens ard
actions and must submit themsehves to the scruting necessary to ensure this.

= Openness: Holders of public office should act and take decisions inan cpen and transparent
rreanirser, Information should nat e withneld from the pubilic onless these are clear and lewiul
reasons for so doing.

= Homnesty: Holders of public office should be truthful

+ Leadership: Halders of public office should exhibst these principles i theair own behoviour and
treat others with respect. They should actively promote and robustly support the principtes and
challenge poor behovicur wherever it occurs,

Imternal auditors working in the UK public sector must apply these alongside all other relevant ethical
frameworks.

9B. Handling information

The GIAS set aut the duty on intemiol auditors o be foithful custedions of the infarmotion they gather,
charing anly in limited, defined ond controlled ways. GIAS 5.2 (Protection of Informotion) describes
the need for cwareness of responsibilties in protecting information and demonstrating respect far the
confidentiality, privacy and ownershio of informiotion.

White the duties under GIAS mainly relate to restricting the sharing of information, auditors working
in the LIk public sector must also be aware of circumstances under which sharing or publicotion of
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information will oe required. They must be oware of their organisotion's policies and procedures for
routing publication of certoin information and where there ore stotutary obligotions to shaore or publish
irformation

9C. WValue for money

GlAS 2.1 (Understandireg Governance. Risk Manogement, and Controd Processes) describes the need
for a chief oudit executive to understand the orgonisation’s governonce. risk management and cantral
processes o develop an effective strotegy and plan. Slongside the listed requirements in the Standard,
auditors in the UK public sector must be aware of the impartence of secunng value far maney and the
definitions which define that term in their part of the UK public sector.

Awuditors must also be aware of the importance of valee for money, alorgside other key considerations,
whien determining appropriote evaluation critena under GIAS 13,4 [Evalvabion Criteris).

9D. The role of regulators

GIAS 9.k (Coordingtion ond Refance] sets out a duty For chief audit executives ta co-ordinate with other
ossurance providers. In the LK public sector, there are warious relevont outside assuronce providers
wehiose authority flaws from seporate legal or regulotory sources beyvand the contred or influence of the
chief audit executive. The chief oudit executive may not hove any ability to occess the work of those
assurance providers o gain insight into the scope and timing of their work, Under these circumstonces
the chief oudit executive must consider whether itis possible or practical to co-crdinate. Where they do
not co-ordinate, they must set cat to the hoord the barriers which prevent effective co-ordination.

| =
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10. UK public sector-specific interpretations
and requirements

10A. Resources

The GIAS section an Appdying the Global Internal Audit Standards in the Public Sector notes that funding
processes for intermol awdit functions vary, thot scme governance and engonisational structures doe nat
give boords guthority owver buedget ard thot such conditions prevent the chief oudit executive from being
able 1o seek or obtain odditional funding due ta ather funding priorities within the crganisotion. Chief
oudit executives moy also be constrained in the way in which they use finoncial resaunces and manage
human and technological resources,

The circumstonces outlined above are relevant to most UK public sector interncl awdit functions and
their assockted audit committess, and inkerprotation is required to provide on opprapriabe basis for
canfarmance, 05 falkows

= Boords may not howve authority over budgets and this moy prevent the chief audit executive
frarm Being oble o seck or obtain addiionasd funding due to other funding praritics within the
organisation, In such croumstances to fulfil GLAS B.2 (Resowces) the chief cudit executive must
develop o resource strategy which suggests practical approaches for consideration by the board,

= The chief ouwdit executive must inforen the board of the impact of insufficient resources and any
optians ovaiboble b mitigate that impoact,

= The chict qudit executive may have no ability to develop rescurce monagerment approaches
distinet from their orgonisation and toilored to the needs of the internal audit function. The
chief audit exeoutive’s ability to develop o strategy te obbain sufficient resources aond address
chortfalls may also be constrained by their orgoinisation's legal or requiotory abligotions. Under
these circumstances the chiel oudit executive will nol be expected [0 follow the requirements
of GIAS 10.1 to 10.3 (Monoge Resowrces) it they cannot develop opprooches that achieve the
ohjectives of these standards. Instead, a chief audit executive must set out in the Charter whaot
alternative approgches opoly to the interncl audit service, ond then sesk o monoge fingnciod,
hurnar and 1T resowrces within those constroints.

The chief audit executive must also inform the boord of any resource manogement arrangements at the
arganisation that may put of risk the ability of the intemol oudit service to fulfil its mondote.

10B. Overall conclusions and annual reporting

GIAS 11,3 [Communicating Results) references the possibility thot o chief oudit executive may be
required to make a conclusion at the level of the argonisaton about the effectiveness of governance,
risk monagement andsr contral. inthe UK public sector, o chief audit executive must prepore such on
overoll conclusion al least annuelly in supparl, of wider governance reparting, rmindful of any specific
sector chligations or processes. This overall conclusion must encompass governance, risk monogement
ane control.
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The chief audit executive must also report annually on the results of quality ossessment carried owt
under GLAS 12,1 (Internal Quality Assessment), including progress cgainst action plons to oddress
irstances of rom-conformance.

The requirement for an overall conclusion must alsa inform planning carfed cut under GIAS 3.4 {Internal
Auvdit Plan). The requiremeant for an annual conclusian doss nat imply that planning needs to fallow

an annual cycle, but wwhere planming s carried ot nother Gmefromes it moest stil be deor to senior
management and the boord that this supparts an annual conclusion.

10C. Chief audit executive qualifications

GlAS 7.2 (Chief Awgit Executive Qualificotions) sete out expectations relevant to the global proctice of
irternal audil, The RIASS sewk o mainiam an expectation that chiel awdit execatives in the public sector

hald appropriote professional qualificatons olongside relevont experience, Therefare, in considering
whether o chief oudit executive iz suitobly gualified, an orgonisation must be looking for:

= C8llA, or g CCAR gualification, or on equivalent professional gualificotion which incledes
training on the practice of internal audit, end

e suitable internal gudit experenoe.

10D. Selecting independent assessors

The RIASS hove determined thot the qualification requirernent in GIAS 8.4 [Externa! Quality Assessment)
should be replaced by o different qualificotion requiremnent.

GlAS B4 sets out o requirement that when selecting the independent assessor aor assessment team,

the chief oudit executive must ensure at least one persen holds an ective Certified Internal Auditor
designation. The RIASS hove determnined thot this requirerent is reploced by o requirement thot at leost
arie person hove the characteristics cutlined for ehief audit executive quodification. The RIASS consider
that such a person would normally have an understonading of the GIAS commensurate with the Certified
Internal Auditor designation, including ntermol audit relevant continuing professional development

ond an understanding of how the GIAS are opplied in the UK public sector. These motters must be
considered as port of the selection process,

|
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11. Determining the essential conditions in
relation to governance

GlAS Domoin lll {Governing the intermal Awdit Function) exploins that cppropriate govermance
arrangements with boosds ond senicr mondagement dre essentiol to fulfil the Purposs of Intermal Addit.
The indwidual stondords within Domoin Il include boseline ‘essential conditions” which need to be
satisfied in order ta achieve conformonce, The GLAS allows that in some cases it maoy be appropriote to
determing aternatives to the essential conditions that achieve the same results.

The GIAS section Appiving the Global intemal Audit Standords in the Public Sector includes non
exhaustive material explaining that public sector governance and argonisational struchbures mey reguire
internal audit functions to adjust the opplication of seme stondards, This is the case in many UK public
cector bodies and in these coses it will be necessary to determineg alternatives to the Domain il essential
conditions that achieve the same results. These must be agreed with the boordioudit committze and, if

parmanent, must be exploined in the Audit Charter,

The barners 1@ achisvement of the boseline essential conditions vary in extent ard effect aoross different
parts of the LK public sector. The RIASS for individuagl sectors” may choose to issue specific moterial for
their sector, which imtemal auditors and gquality assessars in the relevant sectar must comphy with, Far
this regson no material on alternotive conditions is provided inthis Applicaton Mote,

1 CIFFA a3 RIASS for local government has issusd the Code of Proctice far the Governonce of intermal
Audit in U Local Government that omeong other thirgs includes conditions, which, when opplied in the
lecal government internal oudit context, will achieve the abjectives of the GIAS conditions.
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Dear SirMadam

CIRCULAR LG 15/24 - CONSOLIDATED COUNCILLOR ALLOWANCES CIRCULAR
(Updated December 2024)

This Local Government Circular provides a consolidated record of all councillor

allowances and supersedes Local Government Circular LG 23/23.

This consolidated circular is required to determine and reflect an increase in maximum

rates for Basic and Special Responsibility Allowance from 1 April 2024 and an increase
in Dependants’ Carers’ Allowance from 1 April 2025,

Al determinations are made by the Depariment under section 31 of the Local Government

Finance Act (Northern Ireland) 2011 and the Local Government {(Payments 1o Councillors)
Regulations (Northem Ireland} 2019,

Buikdbrg
corrra i

i

INVESTORS IN PECCPLE o

We invest in people Standard
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If you have any gueries on the content of this circular please contact Jeff Glass on 028 9082 m
3375 or lan Lewis on 028 9082 3506 or by email iefl.glassi@communities-ni.gov.uk or
ian. lewis{@communities-ni.gov.uk

Yours faithiully,

GERARD MURRAY

Director

Local Government and Housing Regulation
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1. Basic Allowance 207

= walid from 1 April 2024

Basic Allowance

Maximum £17 458 per annum
#

# (The basic allowance includes an element for incidental and consumable costs
incurred by councillors in their official capacity. In 2015/16 this element was £1,000
and each year this amount is uplifted in line with the increase applied to the basic
allowance, therefore this element within the basic allowance is £1,222 from 1 April
2024))



2. Dependants' Carers’ Allowance

— valid from 1 Apnl 2024 - 31 March 2025

Back to Agenda

The following table states the maximum rates for dependants’ carers’ allowanca,

Hourly Rate Maximum Monthly
Dependants’ Carers’ Allowance e
£ E
Standard 11.44" 585
Specialist 22.88 1,180

*Based on national living wage)

- wvalid from 1 April 2025 - 31 March 2026

The following table states the maximum rates for dependants’ carers’ allowance,

Hourly Rate Maximum Monthly
Dependants’ Carers’ Allowance e aaE
£ £
Standard 12,210 635
Specialist 24.42 1,270

A Based on national living wage)



Back to Agenda
3. Travel Allowances

— valid from 1 April 2017

The following table states the maximum rates for travel allowances.

Rate per Rate per Rate per
Mile Mile Above | Mile Above

Type of Vehicle 8,500 miles | 10,000 miles

Pence Pence Pence
A pedal cycle 20.0p 20.0p 20.0p
A motor cycle (all engine capacities) 24.0p 24.0p 24 .0p
A maotor car of cylinder capacity
exceeding 450cc but not exceeding 46.9p 13.7p 13.7p
999¢cc
A motor car of cylinder capacity
exceeding 99%9¢cc but not exceeding 52.2p 14 .4p 14.4p
1,19%¢c
A motor car of cylinder capacity
exceeding 1,19%9¢cc GP L 16.4p
An electric car 45.0p 45.0p 25.0p
Passenger rale {per passenger) 5.0p 5.0p 5.0p




4. Special Responsibility Allowance

~ valid from 1 April 2024

Back to Agenda

The following table states the maximum rate of Special Responsibility Allowance that

a council may pay. The maximum rate is based on the size of the council population.

Each councils population figures are updated each year by the Northem Ireland

Statistics and Research Agency and it is the duty of each council to operate within the

lotal maximum rate appropriate to its population band. For ease the maximum any

councillor can receive, within each band, is also provided.

Maximum Maximum

Special (1/5") for

: : Responsibili individual

viepuiation:ok cownail A.IFE]DWEI'IEEw councillor

£ £

Less than 120,000 61,459 12,292
120,000 to 199,000 86,043 17,209
200,000 + 132,751 26,550
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5. Subsistence Allowances
~ valid from 1 April 2015
The following table states the maximum rates for subsistence; however, where

councils believe it is necessany there is flexibility for councils to increase these rates
by applying a suitable measure of price inflabon.

British Isles London
Rates Rates

PERIOD/MEAL

£ E

Accommaodation allowance - An absence invalving
an overnight stay, away from the normal place of
residence. This rate does not include any meal 100.70 12243

allowance.,

Breakfast allowance - (more than 4 hours away from
the normal place of residence or, where approved by 11.50 11.50

the council, a lesser period before 11 am)

normal place of residence or, where approved by the

council, a lesser period including the period between 13.50 13.30

12 noon and Zpm)

Tea allowance - {more than 4 hours away from the
normal place of residence or, where approved by the
council, a lesser period including the period between 4.70 4.70

Jpm and Gpm)

Evening meal allowance - (more than 4 hours away

from the normal place of residence or, where approved 20,95 90.95

by the council, a lesser period ending after 7pm)
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